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REPOR

“Unless 

educators act to

change the 

culture of a

school, all 

innovations, high

standards, and

high-stakes tests

will have to fit in

and around the

elements of the

culture. They will

remain superficial

window dressing,

incapable of 

making much of a

difference.”

- Roland Barth, 
“The Culture Builder,”
Educational
Leadership, May 2002

Celebrating Administration

Linking Leadership and Learning

Welcome to SAI’s 27th annual convention, where we will celebrate the important
work school administrators do to link leadership and learning. This is a time to
rejuvenate with colleagues, learn from national and state experts, visit with ven-

dors and exhibitors, and be reminded once again of the moral purpose school leaders share
to ensure that every learner excels. As staff of SAI we salute your commitment to kids and
to the adults who serve them. We promise to provide you with excellence in all of our work
to fulfill SAI’s mission to support, encourage, and develop Iowa’s leaders and learners. And
we will strive daily to live out SAI’s vision that every member feel valued and inspired as
an educational leader. Thanks for being here, and thanks for your commitment to and con-
fidence in your professional association.  - The SAI Staff

This year’s convention honors the work of all of our coun-
try’s patriots—the public servants who work so hard to
make our country the best in the world. In the aftermath
of September 11, 2001, we cherish our freedoms more
than ever, and we are awed and grateful for the sacrifices

many people have made so all Americans can enjoy life, liber-
ty, and the pursuit of happiness. Many of you were called upon to

do heroic acts on September 11 to try to explain the unexplainable, quiet fears,
and re-instill confidence. We salute the ways you went above and beyond the
call of duty to help our most vulnerable citizens—our young people.  

Back By Popular Demand
You asked us to bring back Nate and the
Moonlighters for the SAI reception, and
back they are, complete with old favorites
and some new additions! Join Nate,
Frankie, Spike and the gang for some good
old fashioned rock ‘n roll from 5:30-7:00 pm
on Wednesday night in the Marriott Hotel.  

This fun-loving bunch masquerade as a
school superintendent, high school princi-
pal, Lutheran pastor, funeral director, busi-
nessman, custodian, and high school stu-
dent during the day. Be there or be square!
Proceeds from their appearance go to civic
organizations in Lake Mills.

Annual Meeting To Be Held After Second
General Session
SAI bylaws stipulate that an annual meeting
be held, open to all members. That meeting
will begin at 12:30 pm, at the conclusion of
the second general session in Room 134-36.
The agenda for the annual meeting will
include:
 A report on progress toward 2001-02 asso-
ciation goals 
 A report on the financial health of the
association
 Time for input on programming needs for
2002-03.

All members are invited and encouraged
to attend.

Representative Council Meeting Follows
Annual Meeting
SAI’s Representative Council will meet for
one hour following the annual meeting in
Room 134-36. Agenda items include the
proposed SAI 2002-03 planning framework,
including goals, measures of success, time-
lines, and “point person” responsibilities;
the proposed budget for fiscal year 2002-03;
legislative platform development for 2003;
a review of the altered professional devel-
opment program for Fall, 2002 to accommo-
date members’ needs for evaluator approval
training; and highlights of policy review
and issues.

Special convention issue!
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Progress in the Profession

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2001 to August 31, 2002

Over 50 train-
ers have com-
pleted nine
days of
instruction on
how to pro-

vide Evaluator Approval Training, and
another 15 will have completed the instruc-
tion by the end of September. They are
poised to deliver a professional growth
model of training to administrators who will
evaluate first and second year teachers to
identify teachers’ strengths and areas of
improvement related to established criteria
for the Iowa Teaching Standards. 

Five regional coordinators oversee the
classes and partner with SAI, UNI and all of
the AEAs to supply the program. Posted on
the SAI Web site you will find the scheduled
dates for classes in the five regions, guide-
lines for who is eligible to sign up, and con-
tact information for the regional coordina-
tors. 

The approved evaluator training programs
and the local systems of comprehensive
teacher evaluation are intended to support
and validate teachers’ skill development and
align with individual and district career pro-
fessional development plans. Continuous
improvement of teacher quality requires
leadership that emphasizes standards for
students and teachers. It is now widely rec-
ognized that school leaders of the 21st centu-
ry must serve as leaders of student learning,
and this type of leadership focuses on
strengthening teaching and learning. 

Induction and Mentoring of 
New Administrators 
SAI along with its collaborative partners,
ISU, AEAs, and the Muscatine Community
Schools, is pleased to have received a one-
year grant to develop a quality statewide
induction and mentoring program for
administrators. The goal is to promote suc-
cessful administrative school leadership for
improved student learning.

This goal will be met by 1) strategic
recruitment and pairing of mentors and new
administrators, 2) a comprehensive training
program for mentors in research-based
strategies in effective mentoring, 3) critical
support for new administrators through
assessment, quality professional develop-
ment, technology, ongoing regular contact,
and time for personal reflection, 4) a technol-
ogy “mentor center,” and 5) connection to
the ISSL standards.

The demands on a school administrator in
his or her first year as either a building prin-
cipal or district superintendent can feel over-
whelming. Besides just needing to learn the
culture of the system in which they find
themselves, new administrators face a multi-
plicity of demands in both management and
instruction. With documented research
about the positive impact that quality lead-
ership has on student achievement, the time
is right to develop a supportive system that
grooms the next generation of school admin-
istrators to be leaders in learning.

Improving Conditions for
Administrators
A strategy team, charged with addressing
issues and challenges concerning the recruit-
ment of school administrators and improv-
ing the conditions of professional practice
for principals and superintendents, has been
convened by SAI in conjunction with the DE
Leadership Partnership initiative. 

Capitalizing on current research, practical
experience in the field, and stakeholder
input, numerous challenges have been iden-
tified as existing within the team’s charge,
including: 
- managing the anticipated shortage of
school administrators in the next 3 - 5 years.
- helping districts and administrators to bal-
ance the time and leadership demands
placed upon school leaders.
- establishing effective systems of leadership
evaluation that align state rules and the
Iowa State Standards for Leadership (ISSL)
with district needs and individual profes-
sional development plans. 

The next step is for the team to propose
policy changes, additions, education pro-
grams, and areas needing further study.
Potential recommendations include the
development of a state-wide leadership
academy, formulation of pre-service recruit-
ment programs in districts, and changes to
formal and informal policies contributing to
a lack of diversity within educational leader-
ship.

Further research will be conducted
regarding the disparity in benefits between
districts across the state and as compared to
the business sector, IPERS retirement poli-
cies, and to determine why licensed practi-
tioners are not employed as administrators. 
While the majority of the team’s work
remains in the formulation stage, two relat-
ed efforts are already underway. First, edu-
cation-driven evaluation standards are
being developed in anticipation of future
legislative action for school leaders similar
to the recently codified Iowa Teaching
Standards. Second, the formulation and
implementation of a mentoring and induc-
tion program for new administrators will
begin during the 2002-2003 school year. 

This 20-member strategy team is one of
three Iowa teams established as part of the
State Action for Education Leadership
Project (SAELP) funded by Wallace-Reader’s
Digest funds. Team members include princi-
pals and superintendents, representatives
from SAI, the AEAs, the Iowa Department
of Education, the business community, and
college of education professors.  

The other two Iowa teams are addressing
additional SAELP priorities including  certi-
fication and program accreditation, educa-
tion and professional learning, licensure,
priorities and ways of doing business, and
governance structures. 

For more information, please consult SAI’s
Web site or contact Troyce Fisher at SAI or
Brenda Colby at the DE.



Pilot Sites Chosen for Superintendent
Evaluation Process
Fifteen volunteer pilot site districts have
been chosen to receive technical assistance
and implementation support for the new
superintendent evaluation process devel-
oped jointly by SAI and IASB during the last
year. Sites can avail themselves of at least
twice-yearly consultations from IASB and/or
SAI, assistance with developing an under-
standing of the process by both superintend-
ent and board members, help with writing
measurable goals and professional growth
plans, and any other needed support. Many
districts are implementing the process with-
out formal support as well. The pilot sites
will provide all superintendents and boards
with research about how effective the sug-
gested tool and process are. We’ll be report-
ing general trends and roadblocks periodi-
cally in the SAI Report. Three evening meet-
ings held regionally across the state in
January will address writing performance
goals, providing an exemplary 360º evalua-
tion process, and offering a model school
board self-evaluation process. 

Principal Evaluation Process Begun
The first meeting of a task force of elemen-
tary, middle, and high school principals was
convened by SAI in June to begin the work
of developing a model principal evaluation
process which can parallel the superintend-
ent evaluation process and be linked to Iowa
Standards for School Leaders (ISSL).
Approximately 25 principals have been
charged with representing their colleagues in
this effort, which will resume again in
September. The first session was devoted to
exploring the research about best practice in
principal evaluation and in developing the
operating principles that should guide prin-
cipal evaluation. The prototype will be pro-
vided to a number of focus groups for input
before it is finalized. The target date for com-
pletion is March of 2003.  

New Feature Added to Convention Week
SAI welcomed curriculum coordinators,
AEA personnel, and interested school
administrators on Tues., Aug. 6 to a full day
of information and goal-setting at the first
annual Curriculum Coordinators
Symposium. This experience was designed
as a vehicle for putting new DE requirements
about Comprehensive School Improvement
Planning in the context of the new federal
law, No Child Left Behind. It also supplied a
preview of the professional development
guidelines that will shape expectations
around learning opportunities for staff in the
context of the new Teacher Quality state leg-
islation. Time was provided for area-by-area
networking and planning, as well as for
sharing of best practices. A special thanks
goes to Judy Jeffrey, Deb Hansen, and
Department school improvement consultants
for their contributions to the day.  

SAI to Co-Sponsor Contemporary School
Leadership Program
One of the four over-arching goals of SAI is
to recruit and retain the best and the bright-
est into school administration. Beginning this
fall, SAI will co-sponsor, with Heartland
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Additional Exhibitor
An exhibitor was added
after the convention
booklet went to print. In
addition to visiting the
booths listed in the
booklet, also stop by the
Iowa Educational Media
Association booth #805.

Iowa Educational
Media Association
506 Colorado Rd.,
Cedar Falls, IA 50613
Iowa Study Proves
School Libraries Impact
Achievement!

AEA, a cohort of educators high in leader-
ship potential who will participate in an
intensive, year-long professional develop-
ment experience. This Contemporary
School Leadership Program was originated
by Grant Wood AEA and now has four
other regional sites across the state. Twenty
participants learn quality management
tools, how to promote teamwork and
achieve school improvement goals, how to
use data appropriately, and other leader-
ship skills. Primarily designed for teachers
or other educators who take on leadership
roles in their schools, the course is also
open to practicing principals and superin-
tendents.   

IWEL Merges with SAI
In a vote of their membership early this
summer, the Iowa Women in Educational
Leadership (IWEL) opted to merge mem-
bership with SAI, effective July 1. Deb
Johnsen, outgoing president of IWEL (and
new superintendent of Boyer Valley and
East Monona CSDs) cited a developmental
process that began with a need to create a
networking and support vehicle for an
under-represented group of school admin-
istrators. It evolved into a need for women
to be more in the mainstream of education-
al leadership. “By merging our efforts into
the general programming of SAI, female
administrators will have more of an oppor-
tunity to have quality networking time
with all of their colleagues, while still hav-
ing access to particular issues and skill sets
unique to women in school administra-
tion.” IWEL’s impact on this year’s conven-
tion can be seen by the newly expanded
Leadership Breakfast on the second day of
the conference, which is open to any SAI
member, and to the special interest session
on communication patterns of men and
women. SAI welcomes IWEL and will con-
tinue to solicit ideas for professional devel-
opment opportunities that will develop
member skills as leaders of learning.  

New Service to Assist with Graduate
Follow-Up 
Be sure to visit the Life Track Services
booth in the exhibit hall for a new service
to assist schools with post-graduate follow-
up studies. SAI has recently begun a new
service with this group from Washington
state (after high accolades from AASA and
colleagues in several state associations) to
provide assistance in tracking students after
they graduate from high school.  

The group will work with your school to
develop a senior exit survey, graduate sur-
veys, a compilation report and public rela-
tions letter. They boast a 61.3% national
average survey return rate and a “1-800-
REUNION” program which carries a 95.9%
address accuracy rate. The potential for fol-
low-up for local district foundation support
is a side benefit. The Life Track cost per stu-
dent is $12 before 11/30/02 and
$15/student after Nov. 30, with $1 rebated
to SAI per student enrolled. Most districts
support this from their activity fund. All
revenues directed to SAI will be used to
underwrite professional development activ-
ities for high school principals. 

E. Kelly
Schlapkohl 

Walk for Cancer
Last year’s SAI con-
vention marked the
final Walk for Cancer
event in memory of
E. Kelly Schlapkohl,
a former SAI
Associate Executive
Director.

Thanks to those of
you who participated
in and made dona-
tions to the Walk for
Cancer in the past.
Over the six years,
more than $6600
was donated to the
American Cancer
Society in Kelly's
name.



In order to protect children and adults from the hazards
of excessive school bus emissions, to save school dis-
tricts money and to provide environmental education

to Iowa students, a new program called the Bus
Emissions Education Program (BEEP) to test all Iowa
diesel school buses has been launched. This is the first
voluntary testing program known to exist in the United
States.

BEEP, a collaborative partnership among the Iowa
Department of Education, Department of
Natural Resources, School Administrators of
Iowa, Iowa Pupil Transportation Association
and Mirenco, Inc., was unveiled during the
39th Annual School Transportation
Conference July 22–24, 2002.  

Through the program, Mirenco, Inc., an
Iowa-based automotive emissions control
company, will conduct emissions tests on
every diesel-powered school bus in Iowa.
The primary purpose of BEEP is to identify
and correct diesel-powered school buses emitting exces-
sive smoke in an effort to reduce emissions and improve
Iowa’s air quality.

The Iowa Bus Emissions Education Program outlines a
five year plan, during which every public and private
school bus will be tested twice annually at the same time
the buses are undergoing the Department’s regularly
scheduled school bus inspections. The first round of test-
ing on the nearly 4500 diesel buses was completed in
early July. There is no cost to Iowa schools, SAI, or the
Iowa Department of Education. Donations from private
companies and organizations are being raised to fund the
program.

SAI Executive Director Troyce Fisher noted that inspect-
ing and testing buses works to preserve the environment
and assures that bus riders face fewer health risks. “It’s

especially important to address these issues early,” Fisher
said, “because with very tight budgets, identifying main-
tenance areas will help avoid major engine repairs or vehi-
cle replacements that will further stress school budgets.”
The program provides data schools can use to further
develop their preventive maintenance programs, poten-
tially saving costly repairs and vehicle down time.

For more than 20 years, Dwayne Fosseen, CEO of
Mirenco Inc., based in Radcliffe, Iowa, has been in the

business of testing and reducing vehicle emis-
sions. BEEP incorporates the testing capabilities
and the technology developed by Mirenco to help
schools keep aging buses safe for both riders and
the environment.

Most of Iowa’s buses are diesel-powered, so
every district is participating in the program, said
Terry Voy, outgoing transportation consultant at
the Iowa Department of Education. “Each bus is
evaluated by Mirenco staff utilizing an EPA-
approved method, and recommendations are

made for corrective remedies. We anticipate that improve-
ments in tailpipe emissions can be realized through rela-
tively simple and inexpensive measures. In extreme cases
of engine deterioration, major engine work may be neces-
sary.” 

BEEP also includes funding for an educational element
for children, according to Mirenco CEO Dwayne Fosseen.
“We are partnering with the education community, not
only to make sure Iowa has the cleanest fleet of school
buses in the nation, but also to provide an opportunity for
students to learn more about fossil fuels and their impact
on the environment. Teaching Iowa’s future leaders about
tailpipe emissions prepares them to make informed deci-
sions down the road.”

Added Fisher, “That makes this a ‘win-win’ proposal for
Iowa’s schools and citizens.”

Iowa Launches Program to Ensure Bus Emission Safety

SAI Committee Envisions Future Offerings for 
Administrators’ Professional Growth

A
s a follow up to their fall Professional Development Committee meeting, a group of SAI
members met on June 14. The objectives were to review this year’s professional develop-
ment opportunities and data, discuss next year’s professional development offerings,

and brainstorm a three-year vision. 
Time was devoted to assess successful professional leadership activities presented this past

year and make suggestions for changes needed for the coming year. Through the visioning
process, five major themes emerged:
1) How to help administrators succeed at instructional leadership;
2) How to handle managerial demands;
3) How to communicate with others;
4) How to build the understanding that a great administrator focuses on student achievement;
5) How to make the connection between school culture and improving student learning.

SAI professional development was seen as strong in advocacy, quality of organization, blend
of practical and visionary activities, support for new initiatives, collaboration with other edu-
cational organizations, and collecting and modeling use of data. The committee identified
opportunities such as exploring use of the ICN for more professional development opportuni-
ties, and developing a method to target the needs of various interest groups within SAI.

One decision that the committee made that will have an immediate impact was to limit the
offerings for principals during the first semester of the 2002-03 school year since most of them
will be involved in evaluator training.

Provide feedback 
on the 
Annual

Conference

A new online survey

will be available to all

members to collect

data on the conference

for use by the August

Conference Planning

and Professional

Development

Committees. Please be

sure to respond when

asked via e-mail.


