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Goals for Authentic

Growth:

- I will have a passion

for excellence.

- I will ask, listen, and

hear - to determine

the wants, needs, and

possibilities of all

with whom I come in

contact.

- I will provide an

example of commit-

ment and integrity.

- I will follow a path of

continual empower-

ment for myself and

others.

- I will constantly

focus on the

strengths of all with

whom I come in con-

tact.

- I will cultivate opti-

mum physical, men-

tal, and spiritual fit-

ness.

- I will lead as I would

like to be led.

- I will savor the flavor

of each passing

moment.

- I will infuse every

thought and relation-

ship with faith, hope,

love and gratitude.

Author Joe D. Batten

ItÕs a new year

L i n k i n g  L e a d e r s h i p  a n d  L e a r n i n g

The challenges we face as an educational community are great. We need a collective voice
to advocate for every child and the adults who serve them. 

Here are ways you can be involved in your association in the upcoming year:
- A professional development program thatÕs member-designed, pragmatic, research-based
and built to meet your needs. Most programming for principals will be scheduled in the
spring after the majority of administrators have completed evaluator training;
- A combined voice with 2000 other members in lobbying and representing administratorsÕ
concerns to legislators and other governmental bodies;
- Prompt and knowledgeable legal service that provides you with advice, counsel and pro-
tection;
- SAI District Meetings which youÕre encouraged to attend this fall to take advantage of the
opportunity to visit with your colleagues, engage in conversations on leadership trends,
participate in a discussion of principal evaluation and help establish SAI's legislative plat-
form.
- SAI Web site. Become a regular visitor to www.sai-iowa.org where you can find the latest
updates on state initiatives and national developments as well as general information
regarding the profession and education issues. Look for expanded resources available for
targeted groups of administrators in the near future.
- Committee membership. See page 7 for additional information on how you can sign up to
indicate your interest to serve on one of SAIÕs committees.

The SAI staff believes members deserve:
- training and information to enhance leadership skills to keep the focus on IowaÕs young
people and their learning;
- prompt, courteous, proactive and professional communication and service that meets or
exceeds your expectations;
- advocacy about issues of concern to administrators to the general public, legislators and
educators;
- timely, research-based information to help fulfill your leadership and management roles;
- good listening, support, guidance, assistance and encouragement;
- an organization valued by and a source of inspiration for Iowa administrators; 
- opportunities for professional networking, mentoring and helping attract new administra-
tors to the field; and
- collaboration with other educational associations and entities in Iowa and at the national
level that impact preK-12 education.
ThatÕs the kind of service youÕll get from SAI.

SAI Mission Statement: The role of SAI is to support, encourage and develop IowaÕs

educational leaders and learners.
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Notes on leadership from Dr. Troyce Fisher

NATIONAL
REPRESENTATIVES

SAI STAFF

SAI OFFICERS
Sept. 1, 2002 to August 31, 2003

Lessons from Ground Zero

T
his month's issue of Fast Company has
some fascinating interviews with lead-
ers from many walks of life who were

impacted directly by the September 11
attacks. As we approach the one-year
anniversary of those terrible events, and as
we begin a new school year, their responses
provide interesting insight into leadership,
life, and what really matters.  

Persons interviewed for the article includ-
ed the president of United Airlines, an exec-
utive of the brokerage company Cantor
Fitzgerald, the first fire chief to arrive at the
World Trade Center, the V-P of the closest
trauma center to the WTC, the managing
editor of the Wall Street Journal, the former
owner of the Windows on the World restau-
rant at the top of the WTC, and the building
principal of the elementary school four
blocks from ground zero. All of them indi-
cated that they became better professionals
because of the experiences of that horrific
day. Here 's a sampling of their comments:

"We are proof that when tested, even under bru-
tal circumstances, people rise to the occasion in
miraculous ways."

"I am still grieving. But our shock has given way
to determination, and our sense of purpose has
never been greater. We are returning to our core
values. Our business has become more real."

"Today there is a heightened sense of urgency.
We've always believed that the work we do is
important; now we believe it more strongly."  

"What we've done is apply our existing values
with greater rigor and more focus. I've seen such
amazing performances from so many people..."

"There is no such thing as being too prepared.
And planning-we have come to learn- requires a
serious commitment to collaboration."  

"The kids wanted normalcy. We couldn't give
them their building, but we could give them their
work. In the course of their daily assignments,
the kids found comfort."  

This sampling of words from people who
endured extremely challenging circum-
stances can provide encouragement and
resolve for us in education right now, as
well. I am convinced that people 20 years
from now will look back on this time as one
of the most pivotal in our profession's histo-
ry.  

The convergence of demands for accounta-
bility, changing demographics of our stu-
dents (and the adults who serve them), the
economic downturn, the paradigm shift rep-
resented by Iowa's teacher quality legisla-
tion, and the increasing role of the federal
government in all aspects of schooling make
this a very challenging and demanding time
to be a school administrator.  

What a unique privilege you have to be
entrusted with young people's lives right
now. What an awesome responsibility.  

In the footnote to the interview of the prin-
cipal in the article, the magazine notes that
"Of the school's 655 children, all were safely
relocated. As the second tower collapsed, the
last 90 kids were marched two and a half
miles uptown by the principal and a handful
of staffers." That word picture describes
what you do every day--lead kids to safety
by providing them with a well-rounded edu-
cation in the midst of incredible demands
that most people cannot imagine meeting.

Thanks for what you do. May this be your
best school year ever. 

P l a n n i n g  f o r  9 / 1 1

The National Center for Children

Exposed to Violence has prepared

guidance documents for school admin-

istrators, teachers, and parents. The

documents are designed to assist in

planning for the 9/11 Anniversary.

These can be found at www.nccev.org

under the link for the one year anniver-

sary.



In
Brief

Iowa ASCD/ITEC Fall Conference
October 13-15
Polk County Convention Complex
Keynote and featured speakers: Deb Silver,
Beverly Showers, John Kuglin, Janet
Caughlin, Alan Bain, Leslie Fisher, Senator
Tom Harkin, and ÒNo Child Left BehindÓ
Expert.

Find more information and register at:
www.itec-ia.org

EducatorsÕ Day at ISU
You, your family and friends are invited to
celebrate Iowa's outstanding educators on
Oct. 12 at Iowa State University. Stay for the
Iowa State-Texas Tech football game. Get
details and reservation forms online at
www.educ.iastate.edu. For more information,
call the Iowa State University College of
Education at  (515) 294-7003, or e-mail
edday@iastate.edu.

Induction and Mentoring of 
New Administrators 
SAI, along with its collaborative partners
ISU, the AEAs, and the Muscatine
Community Schools as fiscal agent, is
pleased to have received a one-year grant to
develop a quality statewide induction and
mentoring program for administrators. The
goal is to promote successful administrative
school leadership for improved student
learning.

This goal will be met by 1) strategic recruit-
ment and pairing of mentors and new
administrators, 2) a comprehensive training
program for mentors in research-based
strategies in effective mentoring, 3) critical
support for new administrators through
assessment, quality professional develop-
ment, technology, ongoing regular contact,
and time for personal reflection, 4) a technol-
ogy Òmentor center,Ó and 5) connection to
the ISSL standards.

The demands on a school administrator in
his or her first year as either a building prin-
cipal or district superintendent can be over-
whelming. Besides just needing to learn the
culture of the system in which they find
themselves, new administrators face a multi-
plicity of demands in both management and
instruction. With documented research about
the positive impact that quality leadership
has on student achievement, the time is right
to develop a supportive system that grooms
the next generation of school administrators
to be leaders in learning.

Improving Conditions for Administrators
A strategy team, charged with addressing
issues and challenges concerning the recruit- 3

ment of school administrators and improv-
ing the conditions of professional practice
for principals and superintendents, has
been convened by SAI in conjunction with
the DE Leadership Partnership initiative. 

Capitalizing on current research, practical
experience in the field, and stakeholder
input, numerous challenges have been
identified as existing within the teamÕs
charge, including: 
- managing the anticipated shortage of
school administrators in the next 3 - 5
years.
- helping districts and administrators bal-
ance the time and leadership demands
placed upon them.
- establishing effective systems of leader-
ship evaluation that align state rules and
the Iowa State Standards for Leadership
(ISSL) with district needs and individual
professional development plans. 

The next step is for the team to propose
policy changes, additions, education pro-
grams, and areas needing further study.
Potential recommendations include the
development of a state-wide leadership
academy, formulation of pre-service recruit-
ment programs in districts, and changes to
formal and informal policies contributing to
a lack of diversity within educational lead-
ership.

Further research will be conducted
regarding the disparity in benefits between
districts across the state as compared to the
business sector, IPERS retirement policies,
and to determine why licensed practition-
ers are not employed as administrators. 
While the majority of the teamÕs work
remains in the formulation stage, two relat-
ed efforts are already underway. First, edu-
cation-driven evaluation standards are
being developed in anticipation of future
legislative action for school leaders similar
to the recently codified Iowa Teaching
Standards. Second, the formulation and
implementation of a mentoring and induc-
tion program for new administrators will
begin during the 2002-2003 school year. 

This 20-member strategy team is one of
three Iowa teams established as part of the
State Action for Education Leadership
Project (SAELP) funded by Wallace-
ReaderÕs Digest funds. Team members
include principals and superintendents,
representatives from SAI, the AEAs, the
Iowa Department of Education, the busi-
ness community, and college of education
professors.  

The other two Iowa teams are addressing
additional SAELP priorities including  certi-
fication and program accreditation, educa-
tion and professional learning, licensure,
priorities and ways of doing business, and
governance structures. 

For more information, please consult
SAIÕs Web site or contact Troyce Fisher at
SAI or Brenda Colby at the DE.



. . . and other pearls
of wisdom.
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Welcome back! How was your
Òlong weekendÓ? (ThatÕs proba-
bly a more accurate characteriza-

tion than Òsummer,Ó isnÕt it?)
On July 1 several changes in the law

went into effect. IÕm going to focus on only
two of them for now: the changes in the
Open Enrollment law (which I inadver-
tently skipped in my prepared remarks to
the Big Room at SAI Convention), and the
Teacher Quality Act.

OPEN ENROLLMENT CHANGES:
As a cost-saving measure, the Department
sought to eliminate the majority of appeals
from open enrollment denials. The legisla-
ture cooperated. The following changes
were made regarding appeals. These apply
to applications after 7/1/02:
o  Denial (by receiving district) due to
Òinsufficient classroom spaceÓ = NO
APPEAL
o  Denial (by receiving district) due to late
application without good cause = NO
APPEAL
o  Denial (by NEW receiving district) to
transfer to new receiving district = NO
APPEAL
o  Denial (by receiving district) to transfer
due to suspension/expulsion = NO
APPEAL
o  Denial (by sending or receiving district
BOARD) due to desegregation plan =
Appeal to DISTRICT COURT (in county of
district denying)
o  Denial (by receiving district) due to late
filing where the parent alleges Òrepeated
acts of harassment of the studentÓ have
taken place = APPEAL TO STATE BOARD 
o  Denial (by receiving district) due to late
filing where the parent alleges Òserious
health condition of the student that the
resident district cannot adequately
addressÓ = APPEAL TO STATE BOARD

Other changes in the Open Enrollment
law that went into effect are as follows:
o  Parents apply for Open Enrollment by
notifying both sending and receiving dis-
tricts. 
o  Receiving district only makes decision
re: Ògood causeÓ for late filing 
o  ÒGood causeÓ window is January 2
through third Friday in September (count
day)

o  Receiving district may deny timely applica-
tions for the same reasons as they could
before: insufficient classroom space (decision
required by March 1), upsetting a desegrega-
tion plan or order, student has not been rein-
stated following suspension or expulsion, or
(in special ed.) district cannot provide an
appropriate educational program. However,
districts involved with desegregation cannot
deny a request of a sibling of a student already
participating in open enrollment.
o  If sending district disagrees with receiving
districtÕs decision that Ògood causeÓ exists for
late filing, sending district can seek ÒreviewÓ
and Òappropriate actionÓ by Department of
Education. to (I am advised by the proverbial
ÒLittle BirdieÓ that Òappropriate actionÓ
includes the sending districtÕs relief from pay-
ing the open enrollment bill for the following
year if good cause wasnÕt really met. But that
isnÕt expressed in the law.)
o  Both districts can agree to approve an appli-
cation at any time.
o  Parents can withdraw the open enrollment
request at any time before school starts.

ÒGood causeÓ is still defined with respect to
changes in the studentÕs residence or signifi-
cant changes in the district of residence. The
law reads, 

ÒGood causeÓ means a change in a childÕs resi-
dence due to a change in family residence, a change
in the state in which the family residence is located,
a change in a child's parentsÕ marital status, a
guardianship or custody proceeding, placement in
foster care, adoption, participation in a foreign
exchange program, or participation in a substance
abuse or mental health treatment program; a
change in the status of the childÕs resident district
such as removal of accreditation by the state board,
surrender of accreditation, or permanent closure of
a nonpublic school, the failure of negotiations for a
whole-grade sharing, reorganization, dissolution
agreement or the rejection of a current whole-grade
sharing agreement, or reorganization plan. If the
good cause relates to a change in the status of a
childÕs school district of residence, however, action
by a parent or guardian must be taken to file the
notification within forty-five days of the last board
action or within thirty days of the certification of
the election, whichever is applicable to the circum-
stances.

I canÕt say I blame the Department for
dumping most of these appeals. The Open
Enrollment law has been on the books now for

Consult Your Attorney by Kathy Lee Collins

A New School Year = New School Laws

Consult Your
Attorney

Open Enrollment &
Teacher Evaluation
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over ten years. ItÕs about time parents started
accepting some responsibility for knowing
what the process is. Remember the old adage
ÒIgnorance of the law is no excuseÓ? The only
change that worries me is that the receiving
district rules on Ògood cause.Ó I hate to see
the potential for one district to get upset with
another. We all need to play nice together.
Approving ÒshakyÓ late applications is the
equivalent of running with scissors. Tsk. Tsk.
Tsk.

TEACHER QUALITY ACT CHANGES
It wasnÕt a huge overhaul, but there were
some significant changes made in last yearÕs
landmark legislation involving teacher evalu-
ation and compensation. Although we were
successful in getting many amendments we
sought, others remain for the 2003 legislative
session. HereÕs whatÕs new for 2002 and
beyond:
o  Participation: Every district must be on
board as of 7/1/02. 
o  Personnel: The law now covers pre-k
teachers and AEA-employed teachers 
o  The ÒTwo DaysÓ: If your district has ten or
more professional development days, youÕre
home free. If not, by July 1 of the Òfourth year
of participationÓ (7/1/05 most likely) you
must add Òthe equivalent ofÓ two contract
days more than you had in the year prior to
the first year of participation in TQ. (And
donÕt wait with your hand out for the money
to pay for them.)
o  Terminology: The term ÒComprehensive
EvaluationÓ is now used exclusively for the
Beginning TeacherÕs evaluation at the end of
the mentoring period. The term ÒPerformance
ReviewÓ is reserved for evaluating ÒcareerÓ
(non-beginning) teachers. A third aspect of
evaluation is the ÒIndividual Career
Development PlanÓ on which the evaluator
ÒconsultsÓ with the teacher annually. These
I.C.D. Plans are based on Òthe needs of the
teacher, the Iowa teaching standards, and the
student achievement goals of the attendance
center and school districtÓ as outlined in the
CSIP.
o Instruments: The beginning teacher must
be evaluated using the Department of
EducationÕs Comprehensive Evaluation
instrument. (This has been created and is
available on our Web site as well as through
the D.E. and other sources.) Each of the eight
Iowa teaching standards and 42 criteria
adopted by the Department must be met (at a
level set by the district itself) in order for a
beginning teacher to be recommended for
continued licensure. (This is a different deci-
sion from the recommendation for continued
employment.) The evaluator training all
administrators receive will no doubt remind
you that the level of expected performance

for a teacher who has two years (possibly
three) under his or her belt should be sig-
nificantly different from the level expect-
ed of a veteran. Reminder: You are to
share the Comprehensive Evaluation
instrument promptly with your
Beginning Teachers. When you look at
this document, it will become clear to you
that the evaluation process is just that: a
process. It is not an observation followed
by a conference. ItÕs an on-going data-
gathering portfolio-type of assessment.
Only some of the teaching standards and
criteria are actually observable in a class-
room setting.
The Comprehensive Evaluation instru-
ment is not subject to negotiations or
grievance procedures. Thus, the only way
a teacher would ever be able to complain
about an evaluation is through the termi-
nation or license-denial appeal process.
And no, that didnÕt change. Although
s/he is a probationary teacher, when you
deny beginning teachers a license, they
have the Òfull-boatÓ appeal procedures,
now to an Adjudicator who has been suc-
cessfully trained in evaluation. If you
grant the beginning teacher a license but
recommend termination, the teacherÕs
opportunity for hearing is only to the
local school board, and the boardÕs deci-
sion is final.

The Performance Review instrument is
to be used every three years to evaluate
career (non-beginning teachers). The
foundation of the form is the eight teach-
ing standards and 42 criteria, but you and
your teachers may add to (but not delete)
these basics using collective bargaining
(or Òmeet and conferÓ in those districts
that donÕt have collective bargaining).
You have until July 1 of 2004 to come to
agreement on what the Performance
Review evaluation instrument looks like.
The evaluations performed on non-begin-
ning teachers Òshall include, at a mini-
mum, classroom observation of the
teacher, the teacherÕs progress, and
implementation of the teacherÕs individ-
ual career development plan; shall
include supporting documentation from
other evaluators, teachers, parents, and
students [CYA AuthorÕs note: re-read that
last part); and may include video portfo-
lios as evidence of teaching practices.Ó
This is not your fatherÕs evaluation
process!
o  Intensive Assistance Programs. This
is not a new concept, but the TQ law now
requires that every district have an
Intensive Assistance Program available
by July 1, 2004.  
- cont. on back page

The article, Consult
Your Attorney, is
intended only as a ref-
erence in regard to the
subject matter cov-
ered. It is furnished
with the understand-
ing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired,
private legal counsel
should be consulted.

The Iowa Attorney
GeneralÕs Office pub-
lishes monthly
"Sunshine Advisories"
which tackle topics
concerning open gov-
ernment, especially
Iowa's Open Meetings
Law and Public
Records Law (Ch. 21
and 22 of the Iowa
Code.)

The August Advisory
discusses "Golden
Rules for Public
Records Requests." It
explains the rights of
those who request
public records and obli-
gations of those who
provide access to
them.

Access all 10 advi-
sories by clicking on
the Sunshine
Advisories link at
www.sai-iowa.org.

Legal News 
on the 

Open Meetings and
Records Laws
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Spirit Lake Administrators Receive
IEMA Outstanding Service Award
Marking the first year a team has received

the award, administrators from the Spirit

Lake Community Schools were presented

with the Outstanding Service Award from

the Iowa Educational Media Association.

The district has a full-time media specialist

and full-time media aides for each of its

buildings. Spirit Lake administrators contin-

ue to provide strong support for the media

programs with both personnel and funding

to meet the needs of students in light of

budget cuts the district has faced. Media spe-

cialists are placed in leadership roles in the

district demonstrating to the staff that the

media specialist is a partner in implementing

curriculum and programs and integrating

technology. 

Fellowships Available from 
Iowa Scottish Rite
Fellowships in the amount of $5,000 are available
from the Iowa Scottish Rite Charitable and
Educational Foundation to assist public school edu-
cators pursuing a career in public school adminis-
tration.

A public school administrator is eligible for this
fellowship after completing four years of teaching
in public schools. A candidate must hold an admin-
istrative position and have demonstrated a high
level of academic achievement.

To Apply: Request an application from William C. Jacobson, Ph.D., selection committee
chair, by e-mail at wjacobson@marion.k12.ia.us, phone: 319-377-4691 or mail request to 777 S
15th St., Marion, IA 52302.
Deadline: January 10, 2003.

2002 Scottish Rite Ph.D. Fellows, seated (l to r):
Jennifer Lindaman, Hal Minear and Jody Ratigan;
standing: John Kinley, Frank Shekleton, 
Chris Pierson and Dr. Jacobson, selection chair.

Iowa Council of Administrators of
Special Education Scholarship
The I-CASE Graduate Study Scholarship
will provide financial assistance to a gradu-
ate student who is pursuing an advanced
degree in educational administration and
who will have an impact on special educa-
tion leadership in Iowa schools.

Any CEC or I-CASE member not current-
ly holding administrative certification but
pursuing an administrative graduate
degree in general or special education is eli-
gible.

For more information, please contact
Harold Blatt, Director of Special Education,
Keystone AEA, 1400 2nd St. NW, Elkader,
IA 52043.

Richard Doyle
is ISPRA
Communicator
of the Year
Dr. Richard Doyle,
superintendent of
Marshalltown
Community
Schools was recog-
nized as the Iowa
School Public
Relations
AssociationÕs 2002

Communicator of the Year. He was selected
on the basis of consistently exhibiting
exceptional communication skills; his
understanding of the need for open, effec-
tive communication between schools and
their publics; and promotion of the positive
in Iowa education.

IEMA Outstanding Service Award winners Spirit Lake
CSD Administrative Team from left, Elementary Principal
Jon Wiebers, High School Principal Sheryl Hall, Middle
School Principal Larry Bandy and Superintendent
Timothy Grieves.

Dr. Doyle, Marshalltown superin-
tendent (right), is pictured with
ISPRA President Steve Jones of
Heartland AEA.
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T
he new Elementary and Secondary
Education Act (ESEA), also referred to
as the No Child Left Behind (NCLB)

Act, is causing many educators to feel like
they arenÕt trusted by the American people.
Why else would such an act be passed by the
federal government? However, a new
CNN/USA Today/Gallup survey shows
quite the opposite. The poll examines how
much Americans trust people in general, and
how much the public trusts those who belong
to particular groups in society. An amazing
84% of those polled said that most teachers
can be trusted. Americans believe that teach-
ers can be trusted more than any other group
in society.

We can reinforce that public trust while
dealing with the implications of No Child
Left Behind by leaving no teachers behind.
How? Keep teachers informed. As details of
ESEA unfold and we get firm information
about how it affects Iowa from our
Department of Education and Area Education
Agencies (AEAs), share that information in
staff meetings. The extra time it takes to share
the "big picture" ESEA information will be
worth the effort. It will not only help teacher
awareness and implementation of any future
changes in district practice, it will allow
teachers to be your districtÕs public relations
ambassadors about ESEA and your school.

As your districtÕs public relations ambassa-
dors, also encourage teachers to reinforce
public trust by continuing to: 

1) Do as good a job of teaching as possi-
ble. LetÕs not forget students in the 
midst of politics. Keep focusing on school dis-
trict annual improvement goals. Continue to
focus on what you know is good for kids. The

backbone of any community/public rela-
tions program is the teaching job done in
the classroom.

2) Work constantly for good relations
with pupils, parents, and people in the
community. This means being patient, pos-
itive and clear when people ask about 
test scores and other hard-to-understand
ESEA topics.

3) Work cooperatively with colleagues.
No schools can hold the trust of the 
public if there is internal strife. Colleagues
are a valuable resource. We all need to
live in some degree of harmony if we are to
keep the support of the public and 
maintain educational effectiveness. DonÕt
let the stress of the unknown pieces of
ESEA affect relationships. 

4) Participate in community affairs. ItÕs
more important now than ever that 
educators take an active role in the commu-
nity. This is where the public gets to
know us and build even more trust. The
informal forum of public activities is where
questions are most often asked.

Our teachers are trusted by the American
public more than any other group in socie-
ty. If we empower them with information,
our teachers can help us through the chal-
lenges of ESEA, public relations and other-
wise. While the national focus is on not
leaving any children behind in the educa-
tional system, letÕs remember not to leave
any teachers behind, either. The public will
trust us for it.

The Iowa School
Public Relations
Association

a series of monthly
articles from school
PR professionals

For more information
about the articles or
ISPRA, call Steve Jones
at (515) 270-9030.

Promoting Education in Iowa

Reinforcing Public Trust: Leaving No Teachers Behind
By Julie Weisshaar, Green Valley Area Education Agency Communications Coordinator

Visit SAIÕs Web site
at www.sai-iowa.org
for a list of ESEA
resources

Volunteer to serve on an SAI Committee
SAIÕs mission and goals are carried out through the work of volun-

teers serving on the Executive Committee, Representative Council and 

committees. Sign up to serve on a committee for the 2002-03 association year which runs

from Sept. 1, 2002, to Aug. 31, 2003. Go to the SAI Web site at www.sai-iowa.org and select

Òsign up for committee participationÓ by Sept. 30, 2002.
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The following characteristics apply to Intensive
Assistance Programs:
- The decision whether or not to offer it to a teacher rests
solely with the district.
- Intensive Assistance is only available to Ònon-beginning
teachers.Ó(After all, the mentoring program is Òintensive
assistanceÓ for the rookies.)
- The teacher may decline to participate. (What a stupid
decision!)
- Intensive Assistance may last no longer than 12 months.
- A teacher may not grieve a supervisorÕs decision to
offer intensive assistance.
- The intensive assistance program contents/require-
ments are not grievable.
- Intensive assistance is not available for morality issues.
(What the Code actually says is that itÕs available only for
paragraphs ÒaÓ through ÒgÓ which correspond to
Standards 1 through 7. Standard 8, which reads ÒFulfills
Professional Responsibilities Established by the School
District,Ó is cryptic code language for role model/morali-
ty issues such as substance abuse or coming to work
Òunder the influence,Ó breaking the law, having inappro-
priate relationships with students or others, or other non-
ÓteachingÓ issues.) This means we donÕt have to argue
about whether a teacher who embezzles from the district
gets a chance to ÒimproveÓ or not do it again. 

Those of you at my presentation at the SAI Convention
in August heard my commitment to cooperate with high-
er ed, AEAs, the Department, ISEA and any other source
we can find to make available resources for your use in
helping teachers in trouble to improve. YouÕve probably
been doing this already (which is why we didnÕt resist
the concept), but we may be able to ratchet up our level
of sophistication in terms of tools available to help you
help the teachers who are salvageable but need Òinten-
sive assistance.Ó Yes, itÕs more state-level dictation of
what goes on in our buildings, but itÕs also good practice.
And the right thing to do.

There are undoubtedly more changes to come as the
Department works through the Career Path aspects of the
new law and as unworkable elements bubble up. We at
SAI are dedicated to helping you make this new law
work, so donÕt be shy about letting us know how things
are going Òout thereÓ and how we can be of assistance.

Hotel Reservation Form - Iowa Room Block
NASSP Ð Feb. 21-24, 2003 Ð San Diego, CA

(Deadline to submit to SAI is Sept. 30, 2002)

A. Names of all room occupants:
1. 
2. 
3. 
4. 

B. Complete information of SAI member:
Name:  
School District:  
Address:   
City, State, Zip: 
Telephone: Fax:

C. Arrival at convention city (date and time):     

D. Departure from convention city (date and time):  

E. Type of room (single, double); also indicate non-smok-
ing or smoking room:

F. Room Rates: Clarion Hotel, Single- $149; Double - $169.
DoesnÕt include 10.5% room tax plus occupancy tax which
is applied on-site.

A $195 deposit payable to NASSP Housing Bureau must
accompany each reservation. VISA, MasterCard and
American Express are accepted. (List  individualÕs name as
it appears on card, complete card number, expiration date.) 

G. Mail this completed form and your check to:
Ann Rohlfsen, SAI, 12199 Stratford Dr., Clive, IA 50325

AASA Hotel Reservations Online
l Access www.aasa.org/nce_2003
l Select Hotel/Travel and click on Housing Information.
l Click on State Association Housing.
l The account name is Iowa03  and the password is IA03
l Questions - contact Marilynn Maury at AASA, 703-875-0769

A New School Year = New School Laws
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