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“Change is difficult

because it is riddled

with dilemmas, ambiva-

lences, and paradoxes.

It combines steps that

seemingly do not go

together:

- to have a clear vision 

and be open-minded; 

- to take initiative 

and empower others;

- to provide support 

and pressure;

- to start small 

and  think big;

- to expect results 

and be patient 

and persistent; 

- to have a plan 

and  be flexible; 

- to use top-down 

and bottom-up strategies; 

- to experience uncertainty

and satisfaction.”

- Dr. Michael Fullan

When something turns out so right in education, we just have to marvel because dealing with
many personalities and circumstances can tend to undermine any initiative. Our statewide

Mentoring Program “TURNED OUT SO RIGHT!” Even as a pilot project from January to June of
last year the participants expressed many positives. Here are some of their reflections:

This has been an excellent experience for me to work with a new principal. I think having 
someone to talk openly to has helped [my mentee] with his processing and decision making. - Linda Devitt, 
mentor

My mentor and I kept in touch via e-mail weekly. It's nice to have someone outside your district 
that you can bounce ideas off of. Mike Swartzendruber, mentee 

It's always fun to compare notes with another principal, especially someone with some fresh, new
ideas! I have become a bit more reflective in my role as a principal as I talk with her and answer 
her questions. - Cyndi Morgan, mentor 

We both have a passion for what we are doing. We can relate to the “battles” each of us is going 
through in our positions. We are not alone. Don Ortman, mentor

The most valuable thing may have been just listening as he discussed situations. Listening gave 
him a chance to “think-talk” to a better understanding of the situation and what some options 
might be. Doug Schermer, mentor

I found a lot of value in the program. A person would be foolish not to take advantage of all the 
resources available. Matt Adams, mentee

I can't say enough good things about the program and what impact it will have on the success of 
administrators. Steve VanderPol, mentor

John Daresh (2002) puts into words much of the philosophy behind mentoring. He states, “We
never forget that the strength of one's performance as an effective (administrator) is always a bit of a
balancing act between the creative process of building a vision and the daily demands of maintaining
order and keeping the ship afloat. Without much question, the fact that (administrator) leadership is a
key ingredient in an effective school carries with it the cost of ensuring that …people who get the job
of administrators can actually do the job.”

With the DE, AEAs, and ISU working in cooperation with SAI, every new administrator in the
state for the 2003-04 school year has been offered the opportunity to learn from and interact with a
quality mentor. The program allows much individuality, with mentors and mentees determining their
own contact schedule, but it also provides statewide training opportunities for both the mentors and
mentees. 

It is exciting to once again be welcoming new administrators into the profession. Plus it is reward-
ing to see veteran leaders step forward to share their experiences and expertise to help newcomers
“make the job do-able.” If you have question about the program please feel free to contact SAI. 

A Web site especially for new administrators, but accessible to all school leaders has been developed
in a tutorial fashion, complete with downloadable forms to help leaders on a 24-7 basis. It is called a
Survival Guide for School Administrators and is located at http://resources.sai-iowa.org. Included on
the Web site are such topics as Special Education, School Improvement, Coping with Change, etc.
Each topic also lists an online Content Expert who will respond to your questions or comments. It's a
quick reference that can guide you through a process or help you know which questions you need to
be asking. As the year progresses additional topics will be added to the site. 

Linking Leadership and Learning

Off to a Great Star t
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Digging Deeper

L
ee Jenkins told a wonderful story at SAI’s
pre-conference workshop that I think has
important implications for our work as

leaders. It seems that national park workers in
charge of the Jefferson Monument in Washington
D. C. were concerned because that grand edifice
was crumbling at an alarming rate. 

Seeking to find the cause, the supervisor asked
the maintenance crew why this was happening.
Their first answer was because the monument
was being hosed down with such frequency and
intensity that it was taking a toll on the marble
and granite. The imme-
diate solution was obvi-
ous: stop hosing it down
so much.

But that solution wasn’t
acceptable because of
the large amount of bird
dung that was on the
monument every morn-
ing. The supervisor
asked “Why?” again,
this time receiving the
answer that there is so
much bird dung because
the birds are attracted to all of the spiders that
congregate on the monument and surrounding
grounds. Once again the supervisor asked
“Why?” and got the answer that there are so
many spiders there because there are so many
flying insects in the area. 

Sounding now like a broken record, the supervi-
sor, for the fifth time, asked “Why?” This time
the answer was, “Because we turn on the flood-
lights to the monument half an hour earlier than
the other monument lights get turned on, and this
attracts the insects to this area of the Tidal
Basin.” 

Bingo! Obvious solution and problem solved.
Who would have thought the answer to the prob-
lem of the crumbling monument was to turn on
the flood lights 30 minutes later? Because that
supervisor was relentless in getting to the root
cause of the problem, a long-lasting and cost-
effective solution was found.

Don’t you wonder what we could unearth if we
adopted this old Chinese Strategy of “The Five
Whys” with regularity in our work to increase
student achievement?
l Why isn’t a certain subgroup of kids achieving
at high levels?
l Why don’t all high school teachers see them-
selves as responsible for literacy rates?
l Why do we have only 50% of our middle level
kids participating in activities?
l Why doesn’t the faculty work together as a
team or speak the truth in staff meetings?
l Why can’t we pass a bond issue?

l Why do federal law-
makers think they have
to punish schools into
high achievement?

Each of these vexing
questions may seem to
have an obvious answer.
Yet, unless we probe
deeper as leaders, we
may be putting energy,
time, and resources into
solutions that simply
mask symptoms, not
eradicate problems. One

of our major responsibilities as leaders is to
develop the fine art of asking the right question,
and trusting that then the right answer will
emerge. 

Carved into the granite at Jefferson’s Monument
are some of his most famous sayings. This one
seems particularly apt as we begin another school
year: “Let us mutually pledge to each other our
lives, our fortunes and our sacred honor.”  Our
collective fortune as a state is in the hands of
dedicated educators like you who are willing to
assume the sacred mantle of leadership. That
includes being willing to take the risk to ask the
tough questions. Thanks for what you do, and
have a wonderful year!  

“Our collective fortune as a state

is in the hands of dedicated edu-

cators like you who are willing to

assume the sacred mantle of

leadership. That includes being

willing to take the risk to ask the

tough questions.”



Scholarships Awarded by SAI
SAI presented $500 scholarships to four 2003
high school graduates. These individuals were
chosen for their excellence in the areas of instru-
mental performance, piano performance, speech
performance and vocal performance. They shared
their talents at the SAI August Conference.
Recipients were: 
l Instrumentalist - David Miller, a graduate of
Grinnell-Newburg High School, selected by the
Iowa Bandmasters Association.
l Pianist - Tim Bruett, a graduate of Winterset
High School, selected by the Iowa High School
Music Association.
l Speech - Erica Reinig, a graduate of Harlan
High School, selected by the Iowa High School
Speech Association.
l Vocalist - Lizabeth Noteboom, a graduate of
Johnston High School, selected by the Iowa
Choral Directors Association.

2003 
Scottish Rite Fellows
From left, seated: Karla Grant,
Muscatine High School; Jill Olsen-
Virlee, Marion Schools; standing:
Jane Brandt, Union Middle
School; Dr. Jacobson, selection
chair; and Nina Dunker, Ankeny
Middle School.

Fellowships in the amount of $5,000 are avail-
able from the Iowa Scottish Rite Charitable and
Educational Foundation to assist public school
educators pursuing a career in administration.

An administrator is eligible for this fellowship
after completing four years of teaching in public
schools. A candidate must hold an administrative
position and have demonstrated a high level of
academic achievement.

To Apply: Request an application from
William C. Jacobson, Ph.D., selection committee
chair, by e-mail at mjwcj@mchsi.com, or mail
request to 811 Beaver Ridge Ct. SE, Cedar
Rapids, IA 52403. Deadline: Jan. 10, 2004.

IPERS Update
Gaylord Tryon, SAI representative to the IPERS
Benefits Advisory Committee, has compiled
information on the IPERS Fund Status and
Contribution Rates. Read this and other IPERS
information on the SAI Web site at http://sai-
iowa.org/ipers.html

U p c o m i n g

E v e n t s
DERU credit is available
for workshops and labs.

September 
10 - SAI Executive
Committee Meeting 

October 
1 - SAI/IASBO Activity
Funds Workshop/Gasby
34 Training 
8 - SAI Executive
Committee and Rep.
Council Meeting, SAI
Office 
15 - Women in
Leadership, SAI Office 
22 - SAI Professional
Development Committee
Meeting, SAI Office 
23 - UEN/SAI Virtual
Class Policies and
Procedures: National
and State Perspective,
Heartland AEA Annex,
Johnston 
28 & 29 - Facilitator
Training, SAI Office

November 
5 - Annual Conference
Planning Committee
Meeting, SAI Office 
11 - Mentor/Mentee
Training, Des Moines 
12 - SAI Executive
Committee Meeting, SAI
Office 

December 
2 - Women in
Leadership, SAI Office 
3 & 4 - Legal Labs, SAI
Office 
10 - Executive
Committee Meeting

In
Brief

Friends of the Association Honored
On Aug. 5 at the SAI Awards Banquet, three indi-
viduals were presented with the Friend of the
Association Award. 
Greg Cusack, IPERS’ chief benefits officer, was
recognized for his stewardship of public monies
and dedication to public service;
Linda Lantor Fandel of the Des Moines Register
received the honor in appreciation of her editorial
positions on NCLB; and 
Penni Nauman of AEA 14 was awarded for her
unselfish, behind the scenes support of SAI's
District 14 officers and members. 

AEAs combine to create powerful synergy
of leadership, service
In the fall of 2001, the Iowa Department of
Education released the results of a long-term study
of the effectiveness, equity and efficiency of
Iowa's Area Education Agencies. The study con-
firmed that Iowa's AEA system is still one of the
best intermediate support service systems in the
country, but it also raised some important ques-
tions about whether Iowa still needed 15 AEAs.
Given shrinking budgets and declines in enroll-
ment in many of Iowa's K-12 school systems, it
became apparent that changes needed to be made
for the system to remain responsive.

Shortly after the study, officials from Northern
Trails AEA 2 in Clear Lake, AEA 6 based in
Marshalltown, and AEA 7, based in Cedar Falls,
began a discussion about the possibility of merg-
ing. After a lengthy and thorough period of
research and analysis, the boards of all three agen-
cies voted officially to merge the three organiza-
tions on July 1, 2003. In 2001, the boards of direc-
tors of Lakeland AEA 3 and Arrowhead AEA 5
voted to merge into one AEA on July 1, 2003.
The new AEA is known as Prairie Lakes AEA 8.  

SAI Maintains Fifteen Districts
The SAI Representative Council voted on Aug. 7
to have SAI District boundaries be the same as
community college boundaries. Therefore, even
though AEA 2, 6 and 7 merged and 3 and 5
merged, SAI will continue to have SAI Districts 2,
3, 5, 6 and 7.

Congratulations to SAI’s
newly named 

NASSP State Coordinator 
Steve Buhrow

Steve Buhrow, principal
of Colo-Nesco High
School, began his term
on July 1, 2003, complet-
ing the remaining year of
Dan Moore’s term. Dan
took office as SAI Vice
President on Sept. 1.

The National Center for Public and Private School Foundations at the University of
Northern Iowa will host a conference, “Issues Involved in the Establishment and
Sustainability of School Foundations,” from 9 a.m. to 4 p.m. on  Oct. 13, at the Des
Moines Airport Holiday Inn. Foundation startup, legal issues, organization and man -
agement of foundations, and fundraising strategies will be the focal points of the con -
ference. Additionally, Senator Grassley will address conference participants.

“Schools across the country are increasingly looking to school foundations to assist
in meeting the growing demands of education and supporting students who want to
pursue postsecondary education,” said David Else, director of the NCPPSF, and asso -
ciate professor in the Department of Educational Leadership, Counseling and
Postsecondary Education. 

There is no charge to attend. All costs, including meals, will be covered through a
grant initiated by Sen. Charles Grassley. To register, go to w w w. f o u n d a t i o n s K 1 2 . c o e . u n i . e d u /
and click on “conferences.” School superintendents, associate superintendents, princi -
pals, teachers, school foundation board of directors, and community people are
encouraged to attend. Schools with foundations may participate in a survey at the
same site; click on “foundations survey.”
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School Foundations



. . . and other pearls
of wisdom.
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E
very summer it comes up in at least one
school district in Iowa. A teacher —typ-
ically a foreign language teacher, some-

times a government teacher or band teacher —
arranges a trip to Europe, or Washington, D.C.,
or some equally exotic place, and invites stu-
dents to go along, at their own expense, of
course.

The administration is usually aware of the trip,
although not always in favor of it. The ques-
tion that comes to me is “How do I limit the
school district’s liability if something should
happen to a student on one of these trips?”
Here are my comments and suggestions.

First, it is important to have a board policy on
school-sponsored trips. If a staff member wish-
es to seek district approval (and with it, district
liability), there should be clear guidelines to
determine eligibility for school sponsorship
and precise procedures for that individual to
follow to seek board approval for the activity.
If it’s school sponsored, certain issues arise
that bear consideration, such as whether the
“fee waiver” law applies to the trip; the fact
that students with special needs may create
additional financial obligations (e.g., full-time
aide, translator, adaptive equipment, etc.)

Some suggestions for the School-Sponsored
Trip policy:

• The activity must have a clear and direct con-
nection to the curriculum;
• Student eligibility for the activity (e.g., are
recent graduates eligible to go to France in
July?)
• The sponsor must seek approval (complete
forms) at least X months in advance;
• The school district sets a reasonable
adult:student ratio to determine the number of
chaperons needed. This number will vary
depending upon the age of the students, the
nature of the activity, the degree of student
freedom, the risks of injury, etc.;
• The district sets a process for approving
chaperons who are not employees of the dis-
trict, and for checking their backgrounds (e.g.,
if they will be driving, we need proof of cur-
rent driver’s license, driving record, and proof
of insurance – even though the district’s insur-

ance policy will cover these folks when driving at
the request of the school) or doing additional (i.e.,
criminal) background checks for chaperons;
• Money issues: Fund raising guidelines should be
established that include the district, not the staff
member, maintaining the accounts of monies
raised for the trip; notification to students/parents
that monies raised by students in the name of the
school belong to the school, not the student; a
clear refund policy for student-paid aspects of trip
(e.g., down payment to hold a flight reservation);
guidelines on student spending money (minimum
AND maximum);
• Reserve clause: Trip may be cancelled by the
district for any reason (see refund policy for stu-
dent’s personal contributions, but not fund-raising
amounts); students may be removed from eligibili-
ty for the trip for certain things (such as school
suspensions X months prior to the trip for drugs,
alcohol, weapons, vandalism, etc.; grades below
X.x; attendance problems, etc.); 
• Policy directs administration to give notifications
to parents and students: Set student behavior
expectations for the trip. Provide a clear statement
that students who violate those behavior expecta-
tions while on the trip will have X consequences.
This may mean “lock-down” or “grounding” on
the trip, or it may mean being sent home. If it’s
the latter, make it clear (and get parental signa-
ture) that this return is at parent/student expense
(and then figure out a way to make sure you don’t
get stuck with the cost of a one-way ticket from
Paris to Cedar Rapids, Iowa); undergraduates who
misbehave (e.g., drinking wine in France because
“it’s legal!”) will face loss of eligibility under the
school’s Good Conduct Rule (assuming you have
one). Students should know that expectations for
their behavior on a school-sponsored trip are no
different from the expectations for students on
school grounds. Note, however, that some behav-
ior expectations are for liability purposes. For
example, “Students are not allowed to swim with-
out an adult present.” or “Students may not ride
the subway or take other public transportation
without an adult chaperon.” or maybe “Students
are not free to leave the hotel unless in the compa-
ny of a chaperon.” The latter implies that we all
go to everything together; there’s no such thing as
“free time” outside the hotel. 
• Policy directs administration to give notifications
to employees and chaperons regarding their
behavior. For example, even though they are

Consult Your Attorney by Kathy Lee Collins

Those Pesky Teacher-Student Tr i p s
“School-Sponsored” or “School-Related”?

Consult Your
Attorney
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adults, they are not to drink alcoholic beverages in
the presence of students or when they will be
supervising students. For employees, failure to ful-
fill supervisory duties is a ground for discipline,
up to and including discharge. Their behavior, too,
should be no different from their conduct on
school grounds. (Alas, there’s not much we can do
to the volunteer chaperons, other than deny them
the opportunity to participate in the future.) 
• Anything else you can think of because of some
nightmare experience you or another administrator
had related to one of these school-sponsored
“exotics.”

One more suggestion: Check with your insurance
carrier to see if they have any additional require-
ments in order for students, employees, and volun-
teer chaperons to be covered under the school’s
insurance policies while on a trip.

Another policy (or, at a minimum, a memorandum
from administration to all staff) should address the
requirements for teachers and coaches organizing
trips or activities that will include students but that
fall outside the parameters of a “school-spon-
sored” event. My suggestions are as follows:

• If the trip is not school sponsored, the teacher
may not use the school (class time, letterhead,
email, etc.) to inform students or “recruit” them to
go on the trip.
• If the teacher allows students on the trip, he or
she shall provide the students and their parents
with clear information, including a letter (pre-
approved by administration) indicating that the
trip is not school sponsored. A parental signature
acknowledging this fact would be very nice. The
teacher would keep these returned forms.
• School transportation may not be used. They
don’t leave for the trip from the school parking
lot. School uniforms may not be used. School
equipment may not be used. If athletics is
involved, it would be best not to identify the stu-
dents using the school’s mascot name. A violation
of this rule would be grounds for disciplinary
action. (This is one area that might “tip the scales”
in court if a parent sued claiming they thought
they were sending their kid to a school-sponsored
event, so enforce this one religiously.)
• Employees should be told that any injuries
incurred by them would not be covered by
Workers Compensation as they are not “in the
scope of their employment” on this trip or at this
event. However, as they are role models for chil-
dren 24-7, and particularly when in the presence
of students, their behavior, or rather misbehavior
on this trip or activity, just as at any other time,
can be the basis for disciplinary action against
them, up to and including discharge.
• They should look into insurance coverage for
themselves for “errors and omissions” as the dis-

trict’s insurer would not be obligated to cover
any injuries to students due to the employee’s
negligence. 

Whew! Would you believe, after all of that, I
still think school sponsored trips are great? I
really do! Several years ago there was a trend
towards dropping the senior class trip (for
example) because of fears of liability. That
always cuts me to the quick. Kids don’t get to
go to Disney World, and it’s the lawyers’
fault! On the other hand, I’ve been privy to
more than a handful of tales of misadventures
on school sponsored trips, or perhaps more
commonly, on non-school sponsored trips
with teachers and students. We can’t tell
employees they can’t go to Mexico, and we
can’t tell them who they can and can’t travel
with. But there are some things we can and
should do to limit our liability for both kinds
of trips.

The article, Consult
Your Attorney, is intend-
ed only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

During her Annual Conference presenta-

tion, Kathy Collins referenced a

PowerPoint that she developed for use

with school staff and community mem-

bers. 

Download the PowerPoint for your

use at http://www.sai-iowa.org/nclb.html.

Don't miss the additional NCLB

resources available through the SAI

Web site:

Framing the Discussion and Tips for

Community Outreach; Talking Points for

School Leaders; School/District

Personnel Dialogues; Leadership

Dialogues; Parent/Student/Community

Dialogues; Customizable Handout; Tips

for Parents: 35 Things You Can Do to

Help Your Children Succeed in School; 

Raising Student Achievement:

Resources for Schools and Districts;

and more.

Resources
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Future of the ICN
An amendment to Senate
File 458 developed a
process for selling the
Iowa Communications
Network. There is current-
ly an ICN Future Ad Hoc Committee that is
studying the sale of the ICN. SAI surveyed
superintendents and high school principals re:
their districts’ use of the ICN and thoughts on
the possible sale.

Key assumptions if the ICN is sold:
- The ICN equipment located in public build-
ings would remain in place and the buyer
would extend the network to another point of
connection.
- The current ICN customer base would be
served by the ICN and long distance learning
continues to be a priority.
- The buyer would commit to providing wave-
lengths to the State for its use on a long-term
basis.

The ICN has a variety of uses in districts. Of
the 177 superintendents and high school princi-
pals responding to the survey:
- 88 percent use the ICN for meetings;
- 50 percent use the ICN for data exchange;
- 21 percent use the ICN for telephone services;
- 64 percent use the ICN for Internet services;
- 61 percent have students taking dual credit
courses via the ICN; and
- 51 percent of the districts have students tak-
ing high school credit courses over the ICN.

Seventy-three percent of the respondents felt
that their building/district is underutilizing the
ICN telecommunications structure.

Additional information on the Ad Hoc
Committee meetings and full results of the sur-
vey may be found on the ICN Web site at
http://www.icn.state.ia.us.

The “Top 10” Professional Reading List
for Educators
by Joe Crozier, chief administrator, AEAs 15 & 16
Peter Senge, author of the Dance of Change,
states, “We are seeking to understand how
people nurture the reinforcing growth process-
es that naturally enable an organization to
evolve and change,” Senge explains, “and how
they tend to the limiting processes that can
impede or stop that growth.” The education
system that we work in today requires all of us
to become members of a learning organization
and to understand how to establish the culture
of learning into any organization. Today, more
than ever, we must continue our learning to
bring about increased student achievement in
our schools.  

This “Top 10” list provides thought provok-
ing and motivating learning for any administra-
tive team, building faculty, or individual disci-
pline in your school. This list is in no particu-
lar order. It contains many books that I have
found beneficial for my personal and profes-
sional growth as well as with many leadership

teams I have worked with. Happy Reading!
1. Good to Great, by Jim Collins.  
2. Fish, by Stephen C. Lundin, Harry Paul, John
Christensen.  
3. First, Break All the Rules, by Marcus Buckingham,
Donald Clifton. 
4. Jack: Straight From the Gut, by Jack Welch with
John A. Byrne.  
5. The Tipping Point, by Malcom Gladwell.  
6. It’s Not the BIG That Eat the Small –It’s the FAST
That Eat the Slow, by Jason Jennings, Laurence
Haughton.  
7. Primal Leadership, by Daniel Goleman. 
8. Leadership, by Rudolph Giuliani. 
9. Now Discover Your Strengths, by Marcus
Buckingham, Donald O. Clifton.  
10. High Five! The Magic of Working Together, by Ken
Blanchard, Sheldon Bowles, Don Carew, Eunice Parish
Carew. 

Great Things Are Happening
at the Institute for Character
Development! 
Information on each program
may be found on the ICD Web
site at www.drake.edu/icd.

Nominate a youth now! The American Youth
Character Awards, a program designed to award
youth, organizations and individuals who exempli-
fy good character is seeking nominations.
Deadline is Sept. 8.   

Save the date! ICD co-sponsors the Iowa
Schools and Communities: Building A Sense of
Community Conference, Oct. 29-30, at the Airport
Holiday Inn. For more information, contact
Harriett Waugh at 515-224-2045.

Join us! Michael Josephson, founder and direc-
tor, Josephson Institute of Ethics, will be a special
guest at the State Youth Character Recognition
banquet October 29 at the Airport Holiday Inn in
Des Moines.  

Funding is available! CC! Through the Arts, a
new program of the ICD, is a partnership project
with the Iowa Arts Council. Bring an artist to your
school or community to integrate the arts with
character education. For information, contact
Cyndee at CCTthroughArt@aol.com

What will you be doing this October? CHAR-
ACTER COUNTS! week is Oct. 19-25. It’s not
too early to plan your activities to celebrate the
10th annual CC! Week.   

Get your youth involved! The ICD has a unique
program called Iowa’s Youth Training for
Character (YTC) that integrates character develop-
ment, youth service, youth leadership and youth
empowerment. Register your youth for a 1-day
training at Drake Nov. 8. The Core is also avail-
able for your local site. 

ICD is going e-news! ICD’s CharACTer NOW!
newsletter will soon be available electronically.
Get the latest information on what’s happening in
Iowa in character education and CHARACTER
COUNTS! with a click of a mouse. To receive the
newsletter, send an e-mail to
mailserve@drake.edu. Leave the subject line
blank. In the body of the message type subscribe
iowacharacter-l (the letter “L”).    

In Memoriam

Charles Stalker, for-
mer interim superin-
tendent at AGWSR as
well as superintenden-
cies in districts
throughout Iowa. 
(5-13-03)

Bill Ellett, former prin-
cipal, Osceola Jr. High
and Crawford, Sawyer
and Mitchell
Elementaries in Ames,
and ISU supervisor of
student teachers. 
(7-24-03)

Tony Netusil, former
Jr./Sr. High principal
Buffalo Center, profes-
sor in the ISU College
of Education, and AEA
11 board president. (8-
24-03)


