
“You gain strength,

courage, and 

confidence by every

experience in which

you really stop to

look fear in the

face... You must do

the thing you think

you cannot do.”

- Eleanor Roosevelt
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4 School Administrators of Iowa  

REPORT

T
he Department of Education was awarded a 3-year, $600,000 grant by the Wallace Foundation
this spring to impact state policies in the areas of the Iowa Standards for School Leaders,
Preparation Program Approval Standards, Licensure Standards, and Evaluation Tools for

Administrators. The grant program plan contains three “breakthrough” ideas: (1) to embed the ISSL
into all aspects of leadership preparation and professional development; (2) to create new governance
models in selected pilot districts which could change the conditions of practice for school administra-
tors in order to focus more effort on instructional leadership; and (3) to close the achievement gap by
scaling up the knowledge and skill base of school leader behaviors that directly impact student
achievement.

Officials from the DE contacted SAI requesting that we direct the grant and coordinate all of the
related activities associated with its implementation. SAI members will be integrally involved in the
roll out of the grant’s objectives, specifically as they relate to the cross-walk of SAI’s superintendent
and principal evaluation models with McREL’s work on balanced leadership. Members will also help
integrate the ISSL into the mentoring and induction program for beginning administrators, plan for a
residential leadership academy, pilot new governance models, and conduct research on leadership
practices that most directly impact student achievement.

SAI will partner with the DE, IHEs, the AEAs, IASB, and other educational entities to meet the
grant’s work plan. This is a wonderful opportunity for SAI to facilitate the creation of a seamless sys-
tem of integrated leadership development grounded in the six Iowa Standards for School Leaders. We
are honored to be asked to direct the Wallace grant, and will keep you apprised as progress on the
objectives is realized. 

Announcing a Summit on the High School

S
chool Administrators of Iowa was awarded a $25,000 grant to implement a statewide summit
on the National Association of Secondary School Principal’s Breaking Ranks II™: Strategies
for Leading High School Reform. 

Every Iowa high school principal will be invited to attend a December summit and asked to bring
key personnel from his/her district to learn more about Breaking Ranks II™, a field guide that chal-
lenges high schools to engage in the process of change. Information will be mailed to all high school
principals in the near future with the date and location of the summit. 

Recommendations to ensure the success of every high school student are organized into three core
areas: collaborative leadership, personalizing the school environment, and making learning personal:
curriculum, instruction and assessment; and seven cornerstone strategies: core knowledge, connec-
tions with students, personalized planning, adapting to differences, flexible use of time, distributed
leadership, and continuous professional development

Besides the summit, consultants will be trained to give technical assistance to those schools who
wish to become involved in the change process. Their training will include how to provide specific
strategies, give implementation recommendations and suggest possible entry points or areas in which
to begin reform. 

SAI is proud to work with the Department of Education’s Focus on the High School, the Iowa
Parent Information Resource Center, the AEAs and the Iowa Urban Education Network as partners.

SAI to Direct Wallace Leadership Grant
Linking Leadership and Learning
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Notes on Leadership from Dr. Troyce Fisher
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SAI OFFICERS
Sept. 1, 2004 to August 31, 2005

We Have a Dream

O
n the front page you’ve read about SAI
being asked to direct the Wallace Grant
that was awarded to the DE last spring.

While that article lays out the fundamentals in a
pretty “just the facts, ma’am” kind of way, it
can’t begin to convey the excitement we feel at
being given this opportunity. 

Imagine, if you will, the potential for Iowa to
become the model of an integrated system of
leadership development. The model would start
with high quality preparation programs which
integrate theory into practice in such a way that
when you exit that program you are equipped to
meet the expectations of a vastly different K-12
educational system than the one from which you
graduated. 

Your preparation program
would then be comple-
mented by a two-year
mentoring and induction
experience for beginning
administrators which
would pair you with an
experienced and support-
ive mentor who will help
you learn the ropes as you
strive to help all kids achieve. Besides having
access to that person, you would also have at
your fingertips access to a Survival Guide for
School Administrators and opportunities to attend
regional and statewide meetings to enhance your
skills. 

Suppose you were being evaluated according to
how closely you’re aligning your actions with the
behaviors that research on effective leadership
shows will enhance student achievement. We
(SAI members and our educational partners) will
do a cross-walk of McREL’s 21 leadership
behaviors with the sample indicators in SAI’s
model superintendent and principal evaluation
processes to see how closely aligned they are. 

What would it be like if regardless of the school
in Iowa where you were an administrator, you
would be supported in your practice by quality
professional development, all of which was
linked to the six Iowa Standards for School
Leaders, and all of which helped you become

more effective in your work with kids? What
would it be like for teachers if, no matter who
their next administrator is, they would see con-
sistency of skills, emphases and spirit that would
convey the message that the goals of leadership
are the same and not person-dependent?

Imagine the existence of a residential leadership
academy second to none in the country in which
you can receive state of the art practice in leader-
ship skills and access to the most respected
experts on educational leadership in the country
and be supported with follow-up throughout the
year by your AEA, institutions of higher ed,
other associations and private providers.

Suppose there would be a
cadre of executive coach-
es who would provide
one-on-one assistance as
you commit to move your
skills to Olympic-level
quality. Suppose we had
trained mediators and
facilitators who could
help you with the tough
community conversations
that lie ahead for most of

us in the state, or to help resolve differences
between administrative team members. 

What if we found some successful models of dif-
ferent governance structures that freed you up for
more work as instructional leaders and less time
managing the minutiae? What if we had research
that helped us learn what it is that building prin-
cipals who have closed the achievement gap do
differently from those who haven’t yet been as
successful? 

Well, you get the picture. We’ve laid out an
ambitious agenda, which you will help us sculpt
in a variety of ways. We hope that when we send
out the all call for your participation in various
task forces and committees, you will be eager to
participate with us in what will no doubt prove to
be an exciting adventure. 

Thanks for taking on the mantle of leadership for
another year, and thanks, as always, for what you
do for kids. 

What would it be like if regardless of
the school in Iowa where you were
an administrator, you would be sup-

ported in your practice by quality pro-
fessional development, all of which

was linked to the six Iowa Standards
for School Leaders, and all of which
helped you become more effective in

your work with kids?

                                                         



UpcomingUpcoming
EventsEvents
DERU credit is available
for workshops and labs.

September
9 - Mentor Training, SAI
Office, Clive
14 - "Rebuild, Remodel,
Restructure: Designing
Learning Environments
to Maximize Student
Achievement," SAI
Office, Clive
21 - "Inspiring Your Team
to Excellence," SAI
Office, Clive
29 - "Building Capacity
for Women
Administrators," SAI
Office, Clive

October
5 - "Bullying & Beyond:
Hazing and Sexual
Harassment" (Legal lab)
7 - "National Honor
Society" 
13-14 "Collective
Bargaining University I,"
essentials of collective
bargaining are presented
by experienced school
attorneys
18 - Teacher Evaluation
Systems, University Park
Holiday Inn, West Des
Moines 
19 - "Inspiring Your Team
to Excellence" 
21 - "Assistant Principals
& Deans of Students" 

In
Brief
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REPORT

The SAI Report is 
published for association

members and selected 
community and business 

leaders by School 
Administrators of Iowa.

Your comments and 
suggestions are welcome.

Tracy J. Harms, Editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066

http://www.sai-iowa.org

Planning Framework Guides 
SAI Programming
At the August meeting of the SAI Rep Council,
the planning framework detailing SAI’s goals and
measures of success for FY ’05 was approved.
SAI’s work is organized into four major goals: (1)
Enhancing members’ skills as leaders of learning;
(2) Recruiting and retaining quality individuals
into school administration; (3) Advocating for
members and Iowa’s children and youth, and (4)
Running an efficient and effective organization.
This year’s plan includes 19 strategies to accom-
plish those goals, and 71 measures of success that
will be accountability measures. We think of it as
our CSIP! If you’d like to see a copy, contact SAI
or any one of your district officers. 

McClannahan Joins SAI Staff
You may have already spoken with or met our
new Executive Assistant and “first phone voice”
for SAI, LaVonna McClannahan, but you probably
don’t know her professional background. LaVonna
comes to us from The Des Moines Register where
she served as Executive Assistant to the
Publisher’s Office. Prior to that she worked as a
Project and Schedule Coordinator and Author
Relations Representative for Honor Books. She
was initiated into SAI right away, taking charge of
the exhibit hall for the annual conference and han-
dling it beautifully. She will provide support for
the Wallace Grant work in addition to her other
duties. 

Friends of the Association Honored
On Aug. 9 at the SAI Awards Banquet, three indi-
viduals were presented with the Friend of the
Association Award. 
Dwayne Fosseen, founder, CEO and chairman of
Mirenco, Inc., was recognized for his commitment
to the Bus Emissions Education Program;
Kelly Neiber, executive director of the Iowa
Association of Student Councils, for her work cre-
ating future leaders; and 
Ted Stilwill, retired director of the Department of
Education, for his unwavering advocacy for the
students and schools of Iowa.

SAI Foundation Awarded EPA Grant
SAI’s Foundation for Iowa Educational
Administration was recently notified of a grant
award totaling $250,000 from the Environmental
Protection Agency’s Clean Bus Program. 

The one-year grant will: (1) provide $12,000
toward the replacement of three bus engines; (2)
provide at no charge to selected schools wishing

to investigate the function of soy diesel in
their bus fleets a total of 39,000 gallons of
fuel; and (3) provide approximately 150 diesel
oxidation catalysts for school buses manufac-
tured between 1990-94, also at no charge.

RFPs have been distributed to all Iowa
schools detailing the eligibility standards for
each of the three facets of the grant award.
The grant was awarded in the context of the
Bus Emissions Education Program (BEEP),
which is a collaborative effort of SAI, IASB,
IPTA, the DNR, the DE, and Mirenco
Corporation. 

Christie receives UNO
Alumni Citation
The University of Nebraska
at Omaha Alumni
Association bestowed its
Citation for Alumnus
Achievement upon Richard
H. Christie during the

University’s summer commencement ceremo-
ny Aug. 13. Christie is superintendent of
schools for the Council Bluffs Community
School District.

The Citation, instituted in 1949, is presented
at each UNO commencement. The
Association’s highest honor, it encompasses
professional or career achievement, communi-
ty service, involvement in business and pro-
fessional associations, and fidelity to UNO.

Christie also is the first Citation recipient to
have earned a doctorate from UNO, (Ed.D.,
2003). He has been the CBCSD superintend-
ent since 1988, five years after he joined the
district as executive director of human
resources and staff development. Previous to
that he was a principal at two Iowa high
schools for nine years. His 38-year career as
an Iowa educator also includes stints as an
assistant high school principal, teacher and
coach. He earned an MA from the University
of South Dakota at Vermillion (1972) and a
BA from the University of South Dakota at
Springfield (1967).

He was selected as the Iowa Superintendent
of the Year in 1999 and is an adjunct professor
in UNO’s Department of Educational
Administration and Supervision.

Christie also has served on boards and com-
mittees of numerous organizations, including
the Greater Council Bluffs Chamber of
Commerce, Christian Home Association/
Children’s Square USA, United Way of the
Midlands, Iowa West Foundation, Horace
Mann League, Iowa High School Athletic
Association, and Urban Education Network of
Iowa.
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Welcome back, Thrill-Seekers!

Our topic today is school board meetings. I am
bringing it up because of my continued surprise
that board members bend over backwards to make
their meetings public-friendly in so many ways
(and then are surprised when the meetings go until
1 a.m.). 

First, it would be wise to separate the legal issues
I want to discuss from the “public relations”
aspects of them.

LEGAL ISSUES
1. Must the school board permit the members of
the public to speak at a school board meeting?
2. Must the school board allow a member of the
public to place an item on the agenda?
3. Must the school board hold a “hearing” when a
person appeals an educator’s decision?

Discussion:
1. As the Attorney General’s office often reminds
us in their “Sunshine Advisories” dealing with the
Open Meetings law, a governmental body’s meet-
ing is only required to be “in the public” and not
“of” or “by the public.” That is to say the role of
the citizen attending a school board meeting is
akin to a movie-goer: s/he is there to observe and,
if lucky, be entertained or learn something. (Also
like movie-going, observers’ talking aloud is
either considered rude or tolerated, depending
upon the local culture and maybe on the content
of the meeting.) Boards may set aside time at their
meetings to hear from members of the public;
however, “public comment” is not required legal-
ly. However, it may be expected; thus, dropping or
moving it could create a PR backlash. 

2. The other practice, the one that particularly
bugs me, is the belief that a parent or taxpayer has
a right to place an issue on the school board’s
agenda. Where did this idea come from?

In looking at the IASB sample policy (Code No.
210.8), “Board Meeting Agenda,” the second
paragraph reads as follows:

Persons requesting to place an item on the 
agenda must make a request to the superin-
tendent prior to the drafting of the tentative 

agenda. The person making the request must
state the person’s name, address, purpose of 
the presentation, action desired and pertinent
background information. Requests from the
public may be added to the tentative agenda 
at the discretion of the superintendent after 
consultation with the board president.
Requests received after the deadline may 
only be added to the agenda for good cause.

Aye, Cap’n; there’s the culprit, methinks!
(That, combined with a desire to be a good,
democratic, responsive governmental entity.)
The first two sentences sound like a person
does have a right to have an issue placed on
the agenda.

However, if you read that paragraph carefully,
you will note in the third sentence the impor-
tant “may” word and “at the discretion of”
phrase. These clearly mean that no one has a
“right” to place an item on the agenda, which
is legally true. But I’m afraid what has hap-
pened is that we’ve slid over that language, or
missed the point somehow, mis-concluding that
if someone comes in with a timely request
within the power of the board to grant, he or
she is entitled to place an item on the school
board agenda. Simply not true. 

As it’s not legally required, you could repeal
this policy, alter it (by moving the third sen-
tence up to the lead sentence in the paragraph
and by emphasizing or setting parameters for
when a citizen can expect to have his/her item
added to the agenda) or just remind the board
president and board secretary of what it actual-
ly says and apply it as written, not as remem-
bered.

What is the best practice for putting an agenda
together? It would seem that at a minimum the
superintendent and board president must sit
down and talk about the items for discussion
and action. If the board secretary were a part of
that discussion, s/he would be prepared for
things like closed session (knowing which
Code section to use) and could possibly draft
motion language for board members to use on
various issues. 

. . . and other pearls
of wisdom.

Consult Your
Attorney

Consult Your Attorney by Kathy Lee Collins

Who Controls Your Board Meetings?
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What about involving other board members? What
if a board member wants to add an issue or item to
the agenda for discussion? The law would say one
board member is in the same position as a member
of the public. That is, there’s no special treatment
just because of one’s status as a board member. By
policy you could change that, but I don’t think you
would want to. We’ve all heard of board members
with an issue they’d raise at every board meeting
if they could. 

A policy could establish that board members can
submit items (to the supt. or board president) for
agenda consideration, and, if denied inclusion on
the agenda, the board member’s recourse is to con-
tact other board members in an attempt to get a
majority to favor inclusion of the issue on the
agenda. Or the policy could simply establish how
the tentative agenda is developed and leave it at
that. 

Mary Gannon, the attorney at the Iowa Association
of School Boards, tells me this getting-on-the-
agenda business and the practice of having a pub-
lic comment segment on the agenda are decreas-
ing. I haven’t seen evidence of this, but I trust
Mary’s perspective. And I’m cheering about it. I
can’t tell you how many times I’ve been called by
a frustrated superintendent trying to figure out how
to rein in individual board members or get control
of the meeting in general when someone with an
ax to grind has been given time on the agenda.
When I suggest to these superintendents that the
law doesn’t require the board to do that, they
always seem surprised. Or they respond, “We’ve
been doing that so long here, there’d be hell to pay
if we took it away.” That — the public relations
aspect — is a different issue. 

But just to be clear: There is no legal requirement
that a school board provide an opportunity for the
public or even individual board members to affect
the agenda. There’s also no citizen’s right to speak
at a board meeting. Of course, I’m not talking
about those situations where you’re holding a
hearing and the parent or employee asks for it to
be open. Nor am I talking about those grievance
policies where a person (disgruntled student,
employee, district patron, etc.) goes “through
channels” up the line until they have a right, estab-
lished in board policy, to meet with the board. 

3. The hearing vs. appeal issue is multi-faceted:
How many levels of appeal do we have to provide
to people, if any? What does an “appeal” look
like? What does a “hearing” look like? When does
the board do each?

Due process case law would suggest there’s only
one level of appeal necessary from a lower level 

The article, Consult Your
Attorney, is intended
only as a reference in
regard to the subject
matter covered. It is fur-
nished with the under-
standing that SAI is not
engaged in rendering
legal advice. If a legal
opinion is desired, pri-
vate legal counsel
should be consulted.

school district decision. That means if it’s a
teacher’s decision, the one appeal would logi-
cally be to the principal. If a principal’s deci-
sion is being appealed, the superintendent
could handle it. However, the First
Amendment guarantees, among other things,
a citizen’s constitutional right “to petition the
government for redress of grievances.” That
probably means a citizen cannot be turned
away from or denied access to the board
(which is the government as well as the
“court of last resort” for patrons of the dis-
trict). What this means to me is that if the per-
son has already exhausted his or her one-level
appeal, then when s/he comes to the board,
the board is not obligated to act on the per-
son’s request. No decision needs to be made.
We can say (figuratively, of course), “Thanks
for sharing, Sheila!” and send her packing.

If the board wishes further information from
the administration in response to Sheila’s
issue, they can request that, even without a
motion and voted decision. But it would
rarely if ever be appropriate to grant Sheila’s
request on the spot. It was not, in all likeli-
hood, identified as a “decision” item. Plus,
the administration probably was not prepared
to provide sufficient background (read “our
version”) on Sheila’s issue to give the board
the full story.

Question: What’s the purpose of an “appeal”?
Answer: To discover mistakes a decisionmak-
er may have made and correct them.
Administrators and board members alike
should keep that in mind. If you’re in a
reviewing role (something is appealed to you)
it’s just as bad to blindly rubber-stamp a deci-
sion as it is to reverse it because you wouldn’t
have decided it that way. The board’s role on
appeals is to listen (or read) the appeal look-
ing for serious errors, especially in procedure
or for deviations from board policy. It is not
to substitute their judgment for the original
decision-maker’s. 

What does an appeal look like? It looks a lot
more like a meeting than a trial. (If you want
to read more about hearings, particularly
expulsion hearings and Good Conduct
appeals, check out my January 2001 CYA
column on our Web site. You can get there
either by clicking on “Publications” or on
“Legal Issues” and “Expulsion” then the
“January 2001 SAI Report.” I have to confess:
I wrote a lot more about it for this month’s 

- continued on page 6
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Musco Funds
Leadership
Programming

Musco Lighting has generously given $10,000 to
be directed toward programs in SAI’s Institute for
Educational Leadership which includes: Mentoring
and Induction, Leading with Soul, Collective
Bargaining University, Building Capacity for
Women Administrators and Planning for the
Leadership Academy. We welcome Musco as a
corporate partner!

Five Thousand Dollar Doctoral
Fellowships to be Awarded

2004 Scottish Rite recipients from left to right: Joe
Kramer, Pam Armstrong, Ken Hayes, and Don
Shaw, Nancy's father who represented her at the
award presentation while she was in Berlin,
Germany, doing dissertation research.

Fellowships of $5,000 are available from the Iowa
Scottish Rite Charitable and Educational
Foundation to assist public school educators who
are pursuing a career in administration.

Candidates for this fellowship must have com-
pleted four years of successful teaching in public
schools and must hold an administrative position.
Demonstrated high academic achievement is also a
requirement.

To apply: Request an application from William
C. Jacobson, Ph.D., selection committee chair
811 Beaver Ridge Ct. SE
Cedar Rapids, Iowa 52403
Phone: 319-286-0076, Cell: 319-329-2860
e-mail: wcj33@mchsi.com

Applications are due January 10, 2005.
This year’s recipients are: Joe Kramer, high

school principal, BCLUW; Ken Hayes, associate
principal, Marshalltown High School; Pam
Armstrong, curriculum director, Woodward-
Granger; and Nancy Shaw, graduate assistant,
Iowa State University.

Who Controls Your Board Meetings? 
continued from page 5

CYA column until I realized I had already
addressed this issue, and relatively recently, no
less. But darn it, you folks haven’t changed the
way you do business yet, so I’m still ranting!)

We do a board hearing when the board is the
first-level decision maker. Student expulsions.
Teacher terminations. License denials for pro-
bationary teachers. The board hears appeals
when someone else (typically an administrator)
made a decision already and an unhappy
camper wants it reviewed by someone higher
up the food chain. The reviewer doesn’t do
another hearing. The reviewer or appeals body
looks for mistakes made. Did the decision
maker give the individual the necessary due
process? Was the decision within that person’s
authority to make? Did s/he follow the proce-
dures described in the handbook or board poli-
cy? Did s/he apply the board policy correctly?
If the answer to those questions is yes, then the
board’s answer should be to affirm the deci-
sion. If the board doesn’t like the result, it can
always change the board policy. But it should
never, repeat never reverse an administrator’s
decision that was based on valid reasons sim-
ply because the board member (if s/he were in
the administrator’s shoes) would have made a
different decision. To do so would open the
door to valid charges of micro-management, as
well as invite every student and employee in
the district to seek reversal of a decision with
which s/he wasn’t happy. Ye gods! What a
nightmare that would be!

But I’m preachin’ to the choir again, aren’t I? 

Good luck straightening this stuff out. Best
thing you can do is review the plan to pare
down “appeals hearings” with your school
attorney, put the issue on the board agenda for
action, then revise the board policy and/or
handbook accordingly. We have a lot more
control than we’ve been exercising. Take it
back!

Have you renewed
your membership?

SAI’s 2004-05 mem-
bership year begins

Sept. 1, 2004. 

In order to continue
uninterrupted legal

support and informa-
tion from SAI and

your national associ-
ation please renew

your membership
today!

Join online at
http://www.sai-

iowa.org/join.html or
contact the SAI

office at 515-267-
1115 and we’ll be

happy to fax or mail
a brochure to you.
National associa-
tions are included
online and in the
brochure so you
may renew your

membership in a 
single step.

H Join now! H

New Features at SAI August Conference
SAI Past Presidents had an opportunity to catch up on each other’s whereabouts and receive an
update on the work of the association on Wed, Aug. 11 during the SAI Annual Conference. Nine past
presidents were able to attend the event. Former SAI Executive Director, Dr. Gaylord Tryon, also met
with the group.

A conference ambassadors program was launched this year utilizing SAI emeritus members. The
ambassadors were available to greet colleagues and survey members about their conference experi-
ence. We appreciate the support of these members and hope they, in turn, enjoyed seeing their col-
leagues and attending conference sessions.
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SAI “On the Road”
Mapping Success with Iowa’s Students

S
AI feels a strong connection with members and their daily
challenges and successes in meeting the needs of Iowa’s
students. It’s always wonderful to see you at SAI for meet-

ings or leadership development opportunities, but seeing you in
your daily environment is the best.

In May, we set off to visit two members connected in different
ways with minorities in Iowa. You may be aware that SAI hosted a
special session at the Annual Conference on August 10, 2004, for
minority administrators, and is currently convening a committee to

recruit and retain minority administrators. Jimmy Casas, high school principal from Bettendorf has
been a leader on the committee so it was a natural fit to visit his school.

It was such a great morning! As we walked through the halls teeming with students, it was evident
that Jimmy connects with all students, not just the minority students, and they connect with him as
their principal not as a Latino principal.  It’s the way it should be! Jimmy’s vision for the school and
its students unfolded as we came to each area  – “we need more open space here,” and “we want
more students in this program,” and “we’re working with the community to rebuild this site.”  

While we were walking Jimmy conducted business as usual, talking with the superintendent about
that night’s board meeting where the high school would propose going to a different schedule, check-
ing with four or five students on to follow up on discipline issues, meeting a prospective new student
touring with her parents, and talking with a teacher about new science rooms. Just your typical fast-
paced world of a secondary administrator who happens to be a minority!

High Expectations for All
In the afternoon we traveled to Columbus Junction’s

Roundy Elementary where Dan Vogeler is the principal.
When it comes to minorities in his school he — as a
white/Caucasian — is in the minority! The majority of
their students speak Spanish, and everything they use
for communication has both an English and Spanish
version. 

Dan says that it is through writing and administering
several grants that they have been able to address the
needs of their population (CSR Grant, Reading First
Grant, Century 21 Grant). However, the K-3 Grant
which allows him to hire a Family Contact Person who
speaks Spanish and goes into students’ homes has been
priceless. That person helps with concerns like atten-
dance, green cards, GEDs, and ESL for adults.

The staff at Roundy takes great pride in their programming, and that was evident as we saw large
and small groups of students, teachers and aides going about learning in the classrooms, halls, and
labs. Last year a new math series was adopted, and every student has been challenged to get his/her
name up on a star that signifies they know their math facts. The stars are prominently displayed in the
entryway of the school.

Two principals, two tales, two views of minorities, but one solid commitment to every student
achieving!

On the Road is the first of an occasional series focusing on topics being addressed by SAI and its
member committees.

Bettendorf High School Principal
Jimmy Casas (l) takes time to
visit with a student

Dan Vogeler, principal of Columbus
Junction’s Roundy Elementary, is shown
with his stars representing students who
have mastered math facts during the year. 

Member Focus from Elaine Smith-Bright and Tracy Harms

SAI received an
amazing number of
applications to serve
on committees. We
are in the assign-
ment process and
will soon be in touch
with everyone who
has signed up.

l SAI Committees l
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From the MetLife Survey of the
American Teacher:
An Examination of School
Leadership

Emerging themes from the study:
- Consensus exists on goals of school
leadership. 
- Opinions diverge on whether schools are
achieving these goals and on the per-
formance of school leaders. 
- Satisfaction with school relationships
varies widely.

Suggestions for school leaders:
- Assume that satisfaction is not as
good as you think it is.
- Measure satisfaction and perceptions
of teachers, students and parents to be
better able to respond to their needs.
- Be more visible - one-on-one and in
group settings.
- Document and communicate to teach-
ers, parents and students the actions the
schools and principals are taking to
motivate students and teachers to
achieve.

View more of the survey at 
http://www.metlife.com/Applications/Corpor
ate/WPS/CDA/PageGenerator/0,2117,P23
15,00.html

CommunicationAssessment Results of Iowa’s

Administrator Mentoring and

Induction Program

Recently, Dr. Thomas Alsbury, researcher from
Iowa State University and the person responsible
for assessing the Iowa Administrator Mentoring
and Induction Program reported to Elaine Smith-
Bright and the new coordinator for the program,
Ed Redalen. Findings indicated that the mentoring
program was highly valued and very popular
among first year principals and superintendents.
Iowa’s mentoring represents a unique program
nationally and is considered one of the single most
sought-after post-service assistance offerings
among novice administrators as well as being a
professionally satisfying activity for nearly 60
principal and superintendent mentors who partici-
pated in the 2003-04 program.

Alsbury commented that research on administra-
tor mentoring programs largely has been absent in
the literature with the exception of studies address-
ing pre-service internships. Crow & Matthews
(1998) noted that skill development is generally a
secondary concern to new administrators who are
more likely to value the formation of supportive
relationships. And, Daresh in 2001 suggested that
successful mentoring programs should provide
professional feedback, role clarification, and
socialization into the profession, while lessening
the sense of isolation that novices typically feel
upon entering their administrative positions.
Findings for the Iowa mentoring program mirror
these research findings and there is a two-year his-
tory to validate its effectiveness. 

To truly understand the effectiveness of the men-
toring and induction program, it’s the words of the
participants that say it best. 

From a mentor, “I love it! We are a great match
and spending time with (mentee) energizes me. We
both have a passion for what we are doing. We can
relate to the ‘battles’ each of us goes through in
our positions. We are not alone.”

From a mentee, “I don’t know how you did it
but my mentor and I hit it off right away. He has
given me some excellent support and valuable
information. We have been fortunate to attend
some of the same meetings.” 

Detailed program results can be acquired by con-
tacting Amy Swanson or Ed Redalen at SAI.

Work has begun on the mentoring

and induction program for '04-'05. If

you or someone within your district

would like to request a mentor,

please contact Amy Swanson at SAI,

515-267-1115.

Request a mentor

Strategies
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Four “Operating Principles” 
Guide the Use of the 

Iowa Professional Development Model

Focus on Curriculum, Instruction, 
and Assessment
A clear focus on instruction is essential. Deliberate
alignment of instruction, curriculum, and assessment

increases the likelihood that professional development
efforts will be effective. If the goal is increased student
achievement, use the most powerful tools over which the
school has control.
Participative Decision Making
Collective action requires a democratic process. Teachers
are engaged in decision making and planning for profes-
sional development that is aligned with identified student
needs. Communication and governance processes are in
place to increase the likelihood that decisions made about
staff development are binding. When professional develop-
ment decisions affect a group (rather than an individual),
group members must participate in those decisions.
Leadership
Strong leaders are essential for successful professional
development efforts. Leaders facilitate the engagement of
all faculty members responsible for instruction, address
time and resource issues and balance both the pressure
and support required to sustain professional development
efforts as a priority. For leadership to be pervasive and
intense enough to make things happen at the district, build-
ing, and classroom levels, it must be distributed through the
organization – involving the school board, central office
administration, building-level administration, and teachers.
Collective professional development aimed at student learn-
ing goals requires focused leadership.
Simultaneity
Schools and districts often have to attend to multiple con-
cerns simultaneously. Professional development efforts
balance the resources directed toward and the efforts invest-
ed in content, context and processes. To accomplish
student achievement gains, focusing on new content is the
priority but simultaneously issues of context and process
may also need to be addressed. Select a priority in which to
invest professional development time and resources
and then seek ways to integrate other concerns without los-
ing focus on the major initiative. If multiple initiatives
receive equal effort, the probability of succeeding with any
of them is reduced.

Access the Iowa Professional Development Model
Training Manual at
http://www.state.ia.us/educate/ecese/tqt/tc/prodev.html
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C o r n e rC o r n e r

Iowa Room Block for
AASA Conference
San Antonio - Feb. 17-20
Sign up for the room block online.

Access http://www.aasa.org, click on AASA
National Conference on Education. Under State
Housing Information, the account name is Iowa
and the password is IA05. (As in IOWA 2005.)

In Memoriam
James W. Altwegg, retired junior-senior high principal,
Dunlap. (8-2-04)
Marv Anderson, retired Okoboji superintendent. (7-22-04)
Wayne Davenport, retired principal, Woodside Junior High,
and director of curriculum and instruction, Saydel. (8-23-04)
Jan Johnson, administrator for Des Moines public schools.
(7-30-04)
Herman Fennema, retired Pocahontas County superintend-
ent. (8-20-04)

                          

http://www.aasa.org

