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Linking Leadership & Learning School Administrators of Iowa  

REPORT
Pierson selected as Superintendent of the Year
Excellence in Leadership

Forest City Superintendent Dwight Pierson has been named the 2007 Iowa
Superintendent of the Year. The selection process was guided by the following

criteria which encompass the Iowa Standards for School Leaders:
 Leadership for learning — creativity in successfully meeting the needs of students
in the school system;
 Communication — strength in both personal and organizational communication;
 Professionalism — constant improvement of administrative knowledge and skills,
while providing professional development opportunities and motivation to others on
the education team; and
 Community involvement — active participation in local community activities and
an understanding of statewide issues.  

Finalists: Mike Book, Burlington; and Tom Downs, Southeast Polk.
Nominees: Kevin Brummer, Red Oak; Steve Chambliss, Decorah; Tim Dose, North Scott; Fred
Maharry, Alta; Brad Manard, Solon; Tom Micek, Missouri Valley; Anne Morgan, Davis County;
Joanne Smith, George-Little Rock; and Todd Wendt, LeMars.
Selection Committee: David Arnold, West Central Valley; Jane Babcock, Keokuk; Ned Sellers,
West Marshall; Keith Sersland, Mason City; and Stephen Williams, Osage.

Dwight Pierson was asked the following questions to share his insights on leadership:

What lessons in leadership did you learn in your previous positions?
I still struggle with the reality that the superintendency is held in such high esteem by the staff and
communities that I have served. Obviously, the professionalism and personal effort of the superin-
tendents who have proceeded me have had a lasting impact on those people they have served. The
challenge was to honor their work while introducing new concepts and/or ideas that could improve
the quality of educational services provided to the communities I have served. Developing a profes-
sional relationship with the board of education is a critical skill in being an effective superintendent.

What legacy do you wish to leave? What do you hope people say about you as a leader?
I would hope my legacy was that I was an individual who really cared about those he served and that
my efforts made a difference in each school district. One of values I feel most passionately about is
being honest and forthright. Again, I would hope that people would say that I was honest and acted
with integrity and professionalism at all times.

What’s the most powerful professional development experience you have had?
There were many but being involved with the Iowa ASCD Scenario Project was truly invigorating.
A group of very concerned educators worked on a set of scenarios that could drive public education
for decades to come. Knowing that this project was taken to meetings scheduled throughout the state
was in itself invigorating, but witnessing the audiences’ reactions to the scenarios was truly a motivat-
ing professional experience. The dialogue among educators, business leaders, and concerned citizens
was the most powerful I have heard in my educational career.

I could not complete this question without mentioning the wonderful years we have had in AEA 2
working with our then Education Services Director, Troyce Fisher. Troyce planted many seeds on
how to develop relationships and creating a supporting culture in our school districts. Her efforts cre-
ated many wonderful practices which truly benefited students and teachers. The professional experi-
ences that she has shared have stood the test of time and have truly made a difference in our school
systems.
- continued on page 3

Dwight Pierson, 
superintendent,
Forest City CSD
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A New Year Begins

Winston Churchill stated, “When I was a young man I was afraid that I would repeat myself, as
an older man I am afraid that I won’t.” In that regard please allow me to repeat some infor-
mation and ideas that I shared at our annual conference.

Special thanks and kudos are in order for Gaylord Tryon, Troyce Fisher, SAI’s Executive
Committee, and the SAI office staff. Gaylord graciously consented to come out of five years of retire-
ment to lead our organization during a year of transition. During that year he directed the replacement
of three key positions. He also directed the day-to-day operations of SAI.

Troyce continued her outstanding leadership work through the Wallace Foundation where she has
secured significant additional resources to further her work and the mission of SAI. The Executive
Committee (headed by Dan Moore) spent countless hours in interviews and meetings to keep our
organization moving forward. Finally, the office staff has worked tirelessly and with great dedication
during a year of great uncertainty. The staff here at SAI is very knowledgeable and committed. When
you have the chance, please thank them for their work.

As a result of the work of these individuals, and many others, SAI is in great shape. Our regular
membership for 2005-06 was near an all-time high. The mortgage on our new facility (dedicated in
2000) has been paid off, and we are in sound financial shape.

The three key professional staff positions have been filled. While we are losing two outstanding peo-
ple in Kathy Collins and Elaine Smith-Bright, the two new
people bring great expertise and passion to SAI. Many of
you had the opportunity to hear Matt Carver, Director of
Legal Services, at the conference and know that he will do
an outstanding job. Many of you also know Dr. Bonnie
Boothroy and her outstanding career and special expertise
and passion for leadership development. We are fortunate to
have these two individuals on our team.

As your new executive director I will work with Bonnie
and Matt and the rest of the SAI staff to build upon the
foundation laid by Gaylord and Troyce. Because I have
been a school administrator in Iowa for the last 27 years, I know many of you personally. The last 16
years I have had the privilege of being superintendent in Cedar Falls. Before that I was superintendent
in Knoxville and Dunkerton and served as high school principal in Manning. As a result, I have
walked in many of your shoes in small, medium, and large schools in most parts of the state. But I also
know that being SAI executive director is a different job than being a superintendent or principal. I
will need to build upon my knowledge as an administrator to move SAI forward.

The direction that SAI has been moving is positive. As a result of an Executive Committee retreat
and an analysis of a membership needs assessment completed in May, there appear to be four areas of
emphasis.

First, and foremost, we must maintain our emphasis on leadership. SAI’s goal is to link leadership
and learning in Iowa’s schools. We have a moral obligation to continue the leadership discussion. Part
of this discussion is the realization that leadership manifests itself in our day-to-day responsibilities.

Second, as an association we must expand upon our collaborations and partnerships with other asso-
ciations, the AEAs, the universities, the Iowa Department of Education, and private businesses. We are
a relatively small group, so to be effective we must work with others.

Third, we must be effective advocates and voices for the important role that effective administration
plays in improving schools and creating true learning communities.

Finally, as association members, we must have the courage to challenge one another to move from
our comfort zones, so that all of our decisions and practices make it possible for all of Iowa’s young
people to reach their full potential.

Ethics
As we watch the CIETC scandal unfold it is important to try to learn from it. The last time in Iowa
that there was a scandal of this magnitude was in the late 1980s and it was referred to as the Iowa
Trust scandal. As a result of that scandal the legislature put in place restrictions on the types of invest-
ments governmental units could make and they also instituted the “gift law” which remains in place
and prevents public officials from accepting gifts of more than $2.99.
- continued on page 3
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At its June meeting, 
the SAI Executive Committee:
- heard about a pay-for-performance plan for teachers
that the Institute for Tomorrow’s Workforce is charged
with developing.
- learned that SAI will offer an approved program for
required mentoring and induction for new principals.
- received the final membership count of 1985 regular
members which does not include associate, aspiring or
emeritus categories.
- approved the 2006-07 association budget.
- voted to hold the Association’s annual meeting in con-
junction with the Sept. 27 Rep Council meeting.

Friends of the Association Honored
On Aug. 8 at the SAI Awards Banquet, two individuals
were recognized as Friends of the Association. 
Dr. Sally Frudden, UNI professor emeritus, was honored
for her work on the State Board of Education; and
Max Phillips, president of Qwest Iowa was so named for
his overall work in support of education and with school
administrators specifically.

SAI Committee Assignments
The process of assigning volunteers to committees con-
tinues. We appreciate all of the members who have vol-
unteered their time to serve. E-mails will be sent to all
volunteers within the month of September. 

Members Recognized for Achievement
 Tom Downs, superintendent at SE Polk was named the
Iowa School Public Relations Association 2006
Communicator of the Year.
 Dr. Kay Forsythe, Prairie Lakes AEA chief administra-
tor, was honored by Iowa State University’s College of
Human Sciences with the Career Award.
 Dr. Phyllis Staplin, director of curriculum at West Des
Moines, was recognized by the Greater Des Moines
Leadership Institute for education leadership.

Iowa Educator Named Best High School
Student Adviser in Nation
Susan McDanel, student council adviser at Centerville
High School, has been named the 2006 Warren E. Shull
High School Adviser of the Year. McDanel received her
award during a ceremony June 25 at the 70th National
Association of Student Councils Annual Conference.
This is the 18th year of the Shull Award, the only nation-
al program recognizing outstanding student council
advisers.

McDanel has been involved with student councils for
more than 25 years. “There’s nothing better than working
with students and helping them achieve their goals,” said
McDanel.

Warren E. Shull founded NASC in 1931 while serving
as an Oklahoma high school student council president.
The NASC is the nation’s only national student council
organization providing leadership development of middle
level and high school students and advisers.

UpcomingUpcoming
EventsEvents
Department of Education
Renewal Credit is available for
most SAI events.

October
19 - Legal Lab, SAI
Office, Clive 

December
10 & 11 - High School
Summit, Iowa Events
Center, Des Moines

February
12 - School Law
Conference, West Des
Moines Marriott

Find registration information as
available and learn about 

future offerings at 
www.sai-iowa.org/events.html

A New Year Begins
- continued from page 2

I believe that we can anticipate another
round of laws that will try to prevent the
kinds of abuses that are being uncovered by
the CIETC scandal.

Regardless of potential law changes, it is
important for all of us in official leadership
positions to constantly review our practices
to be certain that we are behaving in a man-
ner that is beyond reproach.

We need to remember that the people with
whom we work look to us to set the ethical
tone for our schools. Every day we are faced
with ethical choices. Issues such as accurate
mileage reimbursements or appropriate uses
of school property (i.e. computers) allow us
to show others how important it is to make
ethical decisions on even little issues on a
day-to-day basis.

Also, as Matt Carver’s presentation at our
annual conference illustrated, we should be
vigilant to provide supervision to the people
who work for us. Matt’s’ presentation talked
about recent thefts and indiscretions by Iowa
school employees. It is important that even
with veteran staff that we “trust but verify”
that things are being done appropriately.

We work hard to gain the trust of the com-
munities that we serve. The result of ethical
lapses by public officials is that we risk los-
ing that trust which is so necessary to build
the kinds of schools where each student can
reach his/her full potential.

Pierson Selected, cont. from front cover

What books would you recommend as
must-reads?
 What Works in Schools - Robert Marzano
 School Leadership that Works - Robert   

Marzano, Timothy Waters, Brian McNulty
 What Every Superintendent and Principal 

Needs to Know - Jim Rosborg, Max
McGee, and Jim Burgett

 Schools Without Failure - William Glasser
 Love and Profit—The Art of Caring 

Leadership - James Autry
 The Servant - James C. Hunter
 Crucial Conversations and Crucial 

Confrontations - Kerry Patterson, Joseph 
Grenny, Ron McMillan, and Al Switzler

 Pleasure: I love the Brown Books starting
with The Da Vinci Code.

What are the three most important
responsibilities of a superintendent?
1) To create a culture where student learning
is valued
2) To provide the support systems for teach-
ers to be successful
3) To inform the public of the importance for
them to be involved and supportive of their
K-12 public school system. 
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With only minor prodding, I finally entered a state of seclusion and embarked on writing this
month’s column. Like perhaps some others in our audience, I am one of those writers who
feels that it is my ethical obligation to refrain from prematurely completing any writing

endeavor. While profoundly misunderstood by our editors, I like to think that writers who fall in my
category appreciate the creative energy harnessed from the thrill surrounding an impending deadline.
Now that I have exposed myself as a procrastinator and likely made the stomachs turn of those “Type
A” personalities who are tuning in, perhaps we should get on to more important things. I assure you
that my proclivity for procrastination is not due to a lack of subject matter, as I have plenty to share
regarding the issue of whether a student is a resident for enrollment purposes. 

When I started at SAI last February, Kathy gave me a Question and Answer sheet regarding this
topic, and stated thereon: “(Approx. 1 million times/year you’ll get these Qs).” We’ll review Kathy’s
Q2: “Kid comes into district without a parent (moves in by him/herself, moves in with friends, rela-
tives, friends of relatives, friends of friends, etc.). Do we have to take him? If we take him, can we
count him?” 

Is it just me, or did Kathy’s parenthetical not remind you of the following quote from Donald
Rumsfeld: “Reports that say that something hasn’t happened are always interesting to me, because as
we know, there are known knowns; there are things we know we know. We also know there are
known unknowns; that is to say we know there are some things we do not know. But there are also
unknown unknowns – the ones we don’t know we don’t know.”? I would say that it is a “known
known” that Kathy and Secretary Rumsfeld were cut from the same cloth. [If I sound a little muffled
the next time you call, envision the likely scenario of Kathy pummeling me with a large, blunt object
after she reads the above comment.] 

To lay the groundwork for this discussion, let’s review some of the pertinent statutory language.
Iowa Code §§ 282.1 & 282.6 state, in part: “ ‘resident’ means a child who is physically present in a
district, whose residence has not been established in another district by operation of law, and who
meets any of the following conditions: 1. Is in the district for the purpose of making a home and
not solely for school purposes ... .”

Back to Kathy’s question. To determine whether the student is an “actual resident” under Iowa
Code § 282.6 for tuition-free enrollment purposes, go through the following progression. [Of course,
before doing so, verify: the child’s age; whether s/he has graduated or received a GED; and, whether
s/he is under suspension or expulsion from his/her previous district.]

(1) The student is physically present in the district, and not using a P.O. box or some random
address out of the phone book. If this means that you need to drive out to an apartment building and
check for authenticity, you owe it to the taxpayers to do so. However, don’t stop your inquiry at this
point, even if you find that the student is living in the apartment. As we will discuss in greater detail
below, physical presence alone is not enough to establish residency.

(2) The student must be there for the purpose of making a home and not solely for school purpos-
es. This is one that will often trip up a student or parent when enrollment is requested. In an effort to
flatter you, do not be surprised if they state that they want to enroll in your school because they heard
that it was better than their old school. If that is their reasoning, and you decide that they moved in
with friends or relatives solely for school purposes, they are out of luck. I state “you decide,” because
there is certainly wiggle room on your part. For instance, if a student was a troubled youth in her last
district, and she tells you that she has turned things around and doesn’t want to be around her former
group of friends, you may make the judgment call that she is not making a home “solely for school
purposes,” but rather to stay on the straight and narrow. However, there is no clear right or wrong
answer to such a scenario. 

Additionally, for help in determining whether the student has moved for the purpose of making a
home and not solely for school purposes, you may want to consider whether the student has “lost”
his/her home. If the place that the student made home last school year is still a healthy and welcom-
ing environment, my sonar would be pinging due to the likelihood that s/he is not truly in your dis-
trict for “the purpose of making a home and not solely for school purposes.” In this attorney’s opin-
ion, examples of when a student “lost” his/her home may include, but are not limited to: constant
fighting with step-parent; parent is a substance abuser; being kicked out of the house; or, single par-
ent goes back to school and has to work evenings, leaving the kids to fend for themselves. Remember
that asking questions will provide more guidance in your decision-making process than registration
paperwork. Ask the student where and with whom s/he lived last year, and whether s/he is still wel-
come. The answers may go a long way to solving your tuition-free enrollment dilemma. 

(3) The student must have an intent to remain in the district. This is another one that will trip

by Matt Carver, Director of Legal Services

Is home where the heart is for
tuition-free enrollment purposes?

This article is intended
only as a reference in
regard to the subject
matter covered. It is

furnished with the
understanding that

SAI is not engaged in
rendering legal

advice. If a legal 
opinion is desired, 

private legal counsel
should be consulted.
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up many students and/or parents, as they will often readily admit that the student will travel back to
his/her parent’s house on weekends. If this is the case, then the student is not a good faith resident
and your district may not count him/her as a “resident enrolled student.” 

As stated in the seminal Iowa Supreme Court case on this issue:
“If a minor leaves the home of his father to reside in another place for the sole purpose of securing
free public school education, without bringing with him an actual residence, with the intent to
return to his former residence, he does not become an actual resident within the purview of our
school law.” Mt. Hope School Dist. v. Hendrickson, 197 N.W. 47, 48 (1924) (emphasis added).

WARNING - DO NOT ASSUME THAT A STUDENT IS A RESIDENT JUST BECAUSE S/HE
LIVES WITH ONE OR BOTH OF HIS/HER PARENTS IN YOUR DISTRICT! “The State Board of
Education has been consistent in finding that there is no residency for tuition-free education when the
physical presence of the student appears to be solely for school purposes.” In re Marcelious
Nickelson. 18 D.o.E. App. Dec. 131 (2000). In Nickelson, the State Board found that a mother had
not established residency for her son in the Hampton-Dumont Community School District, despite the
fact that she rented an apartment in Hampton and lived there with her son during the week. The State
Board noted that the mother: lived in Geneva on weekends; intended to live in Geneva full-time upon
getting married; and, “testified at the appeal hearing that the purpose of renting a room in Hampton
was solely for the purpose of allowing Mars to attend the Hampton-Dumont Community School
District as a resident student.” Id.

Remember, if you accept a student who does not pass the “good faith resident” test, such as the stu-
dent in Nickelson, the student’s family is obligated to pay the per pupil cost for tuition purposes. 

[Final side note - Remember that the student does not have to move in with a relative or a guardian.
The student may move in with his girlfriend’s parents if he meets the remainder of the test. However,
if he moves in with someone other than a guardian, also remember that there are some educational
decisions where parental signature is required (e.g., special ed., FERPA)].

I have only touched on several of the scenarios that will arise regarding this difficult subject.
However, I assert that you should gain a strong understanding of the “actual resident” test so that you
may ask the right questions when a student and his/her parent(s) walk into your office and ask you to
enroll the student. Also, don’t be afraid to contact a fellow administrator regarding your dilemma,
and, as always, consult your attorney. 

I hope all goes well as you get a start on this school year. 

Some Recommended Questions for Potential Enrollees
(if they have not moved into your district with a parent/guardian and it is clear that they are establish-
ing their residence with that parent/ guardian):
1. Where did student live last year?
2. With whom did student live last year?
3. Is student still welcome at his/her home from last year? [Remember, if student is still welcome at
his/her residence from the past school year, and it sounds like a healthy environment, you have good
reason to believe that his/her home is still in that location and/or that s/he is moving solely for school
purposes.]
4. How often does student go back to last year’s home? [Going back on holidays or for birthday par-
ties is acceptable, but if s/he is going back more often, then I would give the same recommendation as
I did in Question 3.]
5. With whom is student living at new address? [Again, if the student is still welcome at his/her past
residence, and is moving in with someone s/he barely knows, then I would give the same recommen-
dation as I did in Question 3.]
6. Where does student call “home”? [If s/he says someplace other than your district, and s/he wasn’t
saying it for sentimental reasons (e.g., s/he lived in Mayberry until s/he was 10 years old and s/he will
always call it home), then s/he is not eligible for free tuition.]
7. Why does student want to go to your school? [Again, they may try to flatter you, and say that they
want to attend because they heard that your school was the best in the area. That sounds to me like
they are there solely for school purposes, so they are out of luck.]
8. Ask questions regarding their new neighborhood to ensure they are not just giving you an address
out of the phone book or across from their friend in an apartment complex. [If they are truly making a
place their home, and they do not know that a Casey’s is directly across the street, I would become
skeptical.] 
9. How long does student intend to stay at new address? [They don’t have to state that they intend to
stay in your district forever, but if they are going to move back at mid-year, or right after the school
year gets over, then they would not have the requisite intent to remain in the district.] 
10. Where does student keep a majority of his/her belongings? [If student admits that s/he is living out
of a duffle bag in your district, and s/he keeps most of his/her belongs at the old address, then s/he is
not likely in your district to make it his/her home.]
11. In what extracurricular activities does the student participate? [I did not even touch on transfer
issues in this column; however, if the student is a standout swimmer and your school has a strong
swimming program or you heard that the student had difficulties with the coach at the last district, I
would consider this student to be residing in your district “solely for school purposes,” so you will have
to charge tuition, and ineligibility rules will apply.] 

Hopefully, the above questions will help to start or supplement your list.  
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Partnership is 
‘proof in the pudding’
SAI has partnered with the Iowa Association of School

Boards, the Cedar Rapids Community Schools and The
University of Iowa College of Education to create a model port-
folio for school principals based on the Iowa Standards for
School Leaders. The ePortfolio™ for School Leaders expands upon the ePortfolio™ model in use at
The University of Iowa’s College of Education for the last eight years. The School Leaders Portfolio
follows the six Iowa Standards for School Leaders – Shared Vision, Culture of Learning,
Management, Family and Community, Ethics, and Societal Context.

The Iowa ePortfolio™ for Iowa School Leaders is a Web-based portfolio that allows users to align
various artifacts – items that represent multiple aspects of an individual’s work – according to the
Standards for School Leaders. Administrators can create an ePortfolio™ using basic Web functions in
Microsoft Word. By linking to multiple documents from various standards pages, users can demon-
strate both the interconnectivity between practice and product and the complex nature of their jobs.
The ePortfolio™ is non-linear in nature, thereby serving multiple performance assessment and evalu-
ation criteria. The ePortfolio™ is easily updated to reflect the ever-evolving needs of an education
professional. In addition to live training at The University of Iowa, Iowa leaders have access to free
and easy-to-use templates and tech manuals that assist in the creation of a Web-based portfolio. For
more information about upcoming training and to download the free templates and guides visit:
www.education.uiowa.edu/ialeaders. 

The artifacts used to create a Web-based portfolio differ in no way from the artifacts one would use
to create a paper-based portfolio. As one administrator noted, “I had all of my artifacts already saved
on my computer at work – they were the kinds of things I used every day and that already existed,
like budget reports, faculty reviews, in-service notes and our building improvement plan. All I had to
do was save them to my Web-space and create links from my ePortfolio™ to those documents. I had
no idea it was really this easy.”  

The ePortfolio™ for School Leaders promises to marry standards-based performance with reflec-
tive growth while providing a platform for school administrators to demonstrate their incorporation of
state and national standards into their daily administrative practice.

“The ePortfolio™ is a time and space saving tool for districts looking to evaluate their administra-
tors’ performance under the six standards for school leaders. Educators who’ve developed
ePortfolios™ describe it as career-changing—inspiring growth through documented progress,” said
Ann Feldmann, executive director of human resources for the Cedar Rapids Community Schools.

For more information on the ePortfolio™ for School Leaders or to register for an upcoming train-
ing, go to the ePortfolio™ portal: www.education.uiowa.edu/ialeaders

Advantages of ePortfolio™ over traditional paper-based portfolios:
 interactive performance assessment, 
 an organizational scheme and multiple linkage opportunities, 
 easy access, portability,
 save time and money,
 professional looking templates,
 ability to create a non-linear, standards-based performance tool,
 available 24/7 anywhere, 
 anytime, ample storage space on the Web, 
 acts as an archive for your best work,
 secure site protects confidential information,
 easily updated and modified to reflect changes in field and continued professional growth,
 documented job-seeking tool,
 enriched presentation modes – video, audio, graphics and pictures,
 facilitates reflection and growth.

“Excellent training! This
is for all administrators.”

“Great session! The
whole day was education-
al and rewarding. I would
even suggest it be more
than one day...”

“Wonderful training! I’m
so excited to get started.
And now I finally know
how to get started. The
trainers definitely know
their content.”

“Very friendly, knowl-
edgeable staff to help us
through. Quality training
materials that are well
organized and well paced.
I can’t wait to continue
what I started today and
now I know how.”

“As an administrator I
appreciated the simplicity
of the training at a quick
pace with really good,
practical examples.”

“Great day! The time
went so fast. The trainers
were really helpful and
knowledgeable. I will rec-
ommend this training to
others. Great food too!”

“Very informative and
useful. This training will
make it very easy to cre-
ate my portfolio.”

What people are 
saying about the
ePortfolio™ Training:

http://www.education.uiowa.edu/ialeaders/
http://www.education.uiowa.edu/ialeaders/
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Promoting Education

 Advocates – If the change is significant, you
may need additional staff or community sup-
porters to help advocate for or promote the ini-
tiative. For each stakeholder group, identify
allies who can endorse and speak in behalf of
the change. Remember the hidden persuaders
on your staff – school secretaries, janitors, and
food service personnel. Research has shown
people in the community often trust informa-
tion from these individuals more than they
trust information from school administrators.
 Training – Your advocates may need addi-
tional training or in-depth discussions in order
to understand the issues. Identify who needs
information and who will train them.

–-George Held
Grant Wood AEA

Andy Warhol said, “They always say time
changes things, but you actually have to
change them yourself.” When change is

needed in schools, you also need to communicate
effectively if the change is to be positive, sup-
ported and successful. But how do you do that? 

Entering a communication plan in a spread-
sheet can help clarify your thinking about what
needs to be said, to whom, how and when. Here
are the key columns to place in your worksheet
along with tips for how to handle your communi-
cations efforts:
 Who Is Affected – Identify stakeholders
affected by the change. List each group separate-
ly. Each group may have different information
needs, and how you communicate to them may
vary.
 Current Beliefs – Identify the reasons stake-
holders may resist change. If you don’t know
their objections, talk to people or conduct
research to find out what they think. Without this
knowledge, it is difficult to persuade people to
endorse change. 
 Information Needs – Identify all pertinent
facts stakeholder groups need to know. These are
your “talking points.” Some facts must be given
to all groups; others may be pertinent only to cer-
tain groups such as parents or staff. If the level of
change is significant, consider providing infor-
mation in limited “chunks” over a period of time.
If people are confronted with too much informa-
tion all at once, they may become overwhelmed,
confused, and will resist change. Also consider
what emotional appeals stakeholders may need
–facts alone don’t always sway people.
 How – Assess what communication tools you
have at your disposal such as memos, one-on-one
meetings, large group meetings, emails, phone
calls or calling trees, blogs, newsletters, press
releases, etc. Decide what methods are best for
communicating to each group. If the message is
complex, you will need to communicate often via
various methods to reach all stakeholders. As a
rule of thumb, you will have begun to effectively
inform stakeholders just about the time you are
sick and tired of giving the message. In other
words, repetition is a good thing!
 When – Decide when information needs to be
released. ALL groups should get the news within
the same 24-hour period whenever possible. Staff
should not read about it in the local paper or hear
about it via rumor mills.
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Smoothing the Transition from 
High School to Successful
Postsecondary Educational

Experiences: 
An Invitational Working Conference

The 2006 FINE Foundation Conference,
Oct. 22-24 at the Des Moines Area

Community College Ankeny Campus, will be a
working conference. Individuals representing a
diversity of stakeholders will be invited to the
conference based on their interest, experience,
knowledge of the topic, and ability to work
effectively in an interactive environment char-
acteristic of a working conference.

The conference aims to stimulate dialogue to
better understand how to support students tran-
sitioning from high school to postsecondary
education, explore options for resolution of
issues, and advance recommendations for
smoothing transitions.

Keynote speaker is Dr. Barbara Schneider of
Michigan State University. 

There are no registration fees. Lodging and
meals will be provided by the FINE
Foundation.

Visit www.finefoundation.org for more infor-
mation.



Wallace Foundation Recognizes Iowa’s Work 
by Providing Significant Additional Funding

Iowa’s efforts to create a coherent system of leadership development have been rewarded by the Wallace Foundation with a signifi-
cant increase in funding. Originally slated to receive $90,000 for this third year of a three-year grant, Wallace officials requested

that Iowa submit a proposal that would support additional activities throughout the 2006-07 school year. In June the Department of
Education and SAI received notice that the Wallace Foundation will award Iowa $430,000 to support a variety of goals related to
leadership policy and practice. 

“This award to Iowa is a recognition of the quality work done by SAI members and their collaborative partners throughout the
state to elevate the quality of leadership and provide support for the important role leaders play in helping every child achieve,”
indicated Dr. Troyce Fisher, director of the Wallace Grant.

Major initiatives that can now be accomplished include:
• Review by a panel convened by the Department of Education of the superintendent preparation program proposals from each
higher education institution wanting to provide a program in the future. The proposals will be evaluated to determine their relevance
to the real world challenges superintendents face.
• A curriculum specifically designed for superintendents to meet their evaluator approval requirements will be developed and ready
to deliver in 2007.
• A task force composed of superintendents from across the state will examine the latest research about what superintendent respon-
sibilities most impact student achievement and will crosswalk that research to the existing evaluation instrument and the principals’
6 standards and 36 criteria to develop a generic list of leadership standards and criteria for Iowa’s school administrators.
• A first-ever Iowa Principal Leadership Academy will be launched in June of 2007. The goal is to establish a Superintendent-Board
Center, an Executive Coaching Center, and a Futures Center in subsequent years.
• Support for three SAMs (School Administration Managers) will be provided.
• A second annual AEA leaders conference will be held in June 2007, to provide support for the leadership work being done in local
districts.
• Workshops will be offered in each AEA to disseminate results of a study that examined effective behaviors employed by princi-
pals who got their schools off the SINA watch list by closing the achievement gap.
• A governance study that examines barriers to school improvement will be concluded and the results disseminated in appropriate
venues.
• New superintendents will be supported with a mentor and men-
toring program support as there was no provision for superin-
tendents in the recently passed legislation. 
•Various policy initiatives that promote quality leadership will be
introduced in the next legislative session. 

Iowa is one of 17 states to receive funding from the Wallace
Foundation. Periodic updates about the progress of Wallace ini-
tiatives will be provided in future issues of the SAI Report. 

In  Memor iam
Richard Marks, former elementary principal, East Greene
(6-23-06)

Darwin Propes, retired Sumner High School principal. (7-
30-06)

Iowa Room Block for
AASA Conference
New Orleans  March 1-4, 2007
New Orleans Marriott

Sign up for the hotel room block
online. Access http://www.aasa.org, click on
National Conference on Education. Under State
Housing Information, the account name is IOWA
and the password is IA07.

Visit www.QSP.com
Your success is assured when 

you choose a name you can trust.
Launched by The Reader’s Digest Association, Inc. 

in 1964, QSP is America’s leading nationwide 
fund-raising organization working with schools and

non-profit youth groups. Year after year, our 
representatives are invited back to nearly 40,000

schools. The proven success of QSP programs have
earned our school partners nearly 2.5 billion 

dollars—and the earnings keep growing!

http://www.aasa.org

