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Linking Leadership & Learning School Administrators of Iowa

REPORT
Developing leaders

“If your actions

inspire others to

dream more,

learn more, do more

and become more,

you are a leader.”

~ John Quincy Adams

SA I Men t o r i n g a n d I n d u c t i o n P r o g r am

“When asked to identify a vital component of their preparation, principals typically identify
other school leaders as their primary source of help in becoming a school leader themselves,

and they confirm that these mentoring relationships served them throughout their careers, not just ini-
tially,” reports Robert Malone, a research analyst with the Educational Resources Information Center.
It’s critical for new leaders to get a good start, given the complexities of the job and the impact

administrators can have on student achievement. Recognizing the necessity for new administrators to
begin their leadership careers with coaching and guidance, Iowa law stipulates that each district must
provide a mentoring program. SAI offers a program that has been in existence since the 2002-03
school year and refined over time. There are currently 161 mentees signed up to take part in this
year’s program, but there’s still time to register to participate by faxing or mailing the enrollment
form available at www.sai-iowa.org/mentoring.html. You’ll also find more extensive program infor-
mation on the site.
One of the 2007-08 mentees, Jim Plantz, assistant high school principal at South Tama County,

shared, “This program has allowed me to obtain valued information about leadership and administra-
tion this past year. The greatest and most valued part of the program was the mentor and the numer-
ous positive (pieces of) advice given in times of need. (It was) just the kind ear to listen, even to the
most trivial items and concerns even when it has been old hat for so long for the mentor (or better
yet), new friend.”
Superintendents new to Iowa and those in their first superintendency may take part in the SAI pro-

gram thanks to support from The Wallace Foundation, by registering at the site mentioned above.
SAI staff are working feverishly to assign mentors, but the matching process takes time to play out

from the recommendation to approval stages. We appreciate your understanding, patience and cooper-
ation with timely responses, as possible.
Mentors also find the process valuable. “As a mentor, I know I received just as many benefits as

(hopefully) my mentee received from this experience. It was refreshing to see the principal experi-
ence from the perspective of someone just entering their administrative career. My mentee posed
questions that required me to do some reflecting on educational theory, personal philosophy, and
sometimes just common sense. It was a great experience!” exclaimed Nancy Gardner, principal of
West Elementary School in West Liberty.
The 2008-09 year kicks off with mentor orientation September 25 from 9 a.m. to 3 p.m. at the

Hilton Garden Inn in Johnston. A statewide meeting for beginning administrators in the SAI program
will follow on October 22 and February 12 in West Des Moines. Mentors are invited, but not required
to attend. More statewide meeting information will be sent directly to mentees.

Transitioning Our Schools into the 21st Century
A New Professional Development Opportunity

SAI is partnering with CASTLE, the Center for the Advanced Study of Technology Leadership in
Education, to offer a series of three day-long seminars. The seminars will be repeated in four loca-

tions across Iowa throughout the year. Members may attend one or more of the sessions, with relicen-
sure credit available for attending the entire series. These will be hands-on workshops with partici-
pants expected to bring their own laptops. The series is titled Transitioning Our Schools into the 21st
Century, and will challenge us to learn ways of preparing staff and students for a technology-suffused,
globally interconnected future. Dr. Scott McLeod, director of CASTLE and coordinator of the
Educational Administration program at Iowa State University, will lead these seminars.
Sessions will be offered in Council Bluffs, Ames, Des Moines and Iowa City. Dates and sites are

being arranged. Series 1 will be offered in early November, Series 2 will be offered in early January,
and Series 3 will be offered in late March. Watch the SAI Web site for registration information.

http://www.sai-iowa.org/mentoringfaq.html
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Are We Up to the Challenge?

“We are all faced with a series of great opportunities – brilliantly disguised as insolv-
able problems.” - John W. Gardner

Ibelieve that we are entering some very challenging times for educators in Iowa. Certainly the manynatural disasters Iowa experienced last spring and summer presented enormous challenges. The
looming challenge of financial difficulties for many of Iowa’s school districts is very real. Also very

real is the challenge of improving all schools at a time of increasing expectations in a changing world.
All of which prompt me to ask the question, “Are we, as Iowa school leaders, up to the challenge?”

Some of you have already answered that question with a resounding “yes.” Certainly Jon Thompson,
superintendent in Aplington-Parkersburg, and his staff have answered that call when a category five
tornado ripped through Parkersburg in May and destroyed their high school.

Down the road from Parkersburg, Lindsey Beecher and his staff at Dike-New Hartford were also
struck by that same tornado and three weeks later were hit with flooding.

Mike Wells, superintendent in Corning in southwest Iowa, and his staff lost their entire bus fleet and
all of their district vehicles in a flash flood in late spring.

Superintendent Jere Vyverberg and his staff in Waverly-Shell Rock had their buildings flooded, and so
badly that one had to be abandoned. They worked all summer to make an empty shopping mall into an
elementary school for over 300 students.

We all know that Cedar Rapids, Iowa’s second largest school district, experienced devastating floods
that caused literally billions of dollars in damage. Cedar Rapids had to abandon an elementary school
as well as its central office facility. Also in Cedar Rapids, the offices of AEA 10 were severely dam-
aged.

Of course, I could go on and on (Iowa City, Columbus Community, Charles City, Des Moines…). In
fact, reports indicate that one in five Iowa school districts was impacted by either tornadoes or flood-
ing this past summer. The damage from these disasters is much greater than just to facilities or vehi-
cles. We know our communities will be looking to us as school leaders to provide a safe, stable envi-
ronment for children in the months ahead. In all of the cases mentioned and others, Iowa school lead-
ers have stepped up to the challenge and worked with community and state leaders to make schools
ready to be places of learning and support for all students.

But the challenges we face are not just from natural disasters. Many districts in Iowa face severe finan-
cial difficulties. Approximately two-thirds of Iowa’s districts are experiencing declining enrollment
which, when combined with finance formula changes now in effect, actually reduces operating budgets
from one year to the next. The impact of increased energy costs will also be dramatic and unavoidable
for all Iowa schools. There are also increasing signs of a weakening Iowa economy, which could mean
fewer state resources to meet increasing needs.

This comes at a time when the expectations being placed on Iowa’s schools are increasing. As school
leaders, we welcome the expectation that all of our students will attend world-class schools. We also
welcome the opportunity to provide leadership for the successful implementation of Iowa’s new Core
Curriculum.

I believe that Iowa school administrators ARE up to the challenge. Our communities will be looking to
us to provide the necessary leadership. Challenging times present the greatest opportunity for true
leadership to emerge. Just as Jon Thompson, Lindsey Beecher, Mike Wells, Jere Vyverberg, Dave
Markward, and countless others of you have already done this past summer, we will all step up to the
challenge of leading Iowa schools to an even brighter future!
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REPORT

The SAI Report is
published for association
members and selected
community and business
leaders by School

Administrators of Iowa.

Your comments and
suggestions are welcome.

Tracy J. Harms, editor

School Administrators of Iowa
12199 Stratford Drive
Clive, IA 50325-8146

Phone: (515) 267-1115
FAX: (515) 267-1066
www.sai-iowa.org

At its June meeting, the SAI Executive
Committee:
� received an Iowa Leadership Academy update for
both the new Principals Center cohort and the
recommitment of Cohort I.
� were reminded of the June 30 deadline for
Administrator of the Year nominations.
� recognized Gaylord Tryon for his work with
IPERS and highlighted the legislation passed to
allow IPERS staff to set contribution rates.
� heard the 2008-09 Wallace Grant award is $1.5
million. The current grant closes June 30, 2008.
The June Representative Council meeting was

canceled in response to flooding throughout the
state.

AASA National Conference Room Block
Attend the AASA National Conference on
Education to be held Feb. 19-21, in San Francisco!
To make housing arrangements, you first must be
registered to attend the Conference. Your registra-
tion confirmation letter will contain the necessary
information to obtain housing for the conference,
and the deadline for the state block is Sept. 28. The
Iowa block is at the Intercontinental San Francisco.
Sign up at www.aasa.org.

Friend of the Association Honored
On Aug. 5 at the SAI Awards Banquet, Roger
Stirler, formerly with the Department of Education,
was honored for his outstanding fiscal administra-
tion of the Wallace grant.

SAI Committee Assignments
The process of assigning volunteers to committees
is underway. We appreciate all of the members who
have volunteered their time to serve. E-mails will
be sent to all volunteers as assignments are com-
plete.

Anne Morgan Named Iowan Of the Day
The Iowa State Fair Blue Ribbon Foundation
named Anne Morgan as an Iowan of the Day
August 16 for the 2008 Iowa State Fair.
Anne was honored for her contributions to educa-

tion and the community. She retired in 2006 as
superintendent of the Davis County Community
School District.
Anne has also been involved in the Bloomfield

community as a regular volunteer for the Meals on
Wheels program and has chaired the I Care
Program, which provides Christmas gifts to disad-
vantaged families. She has been the Davis County
Community Foundation chair and has written
numerous grants for community enhancement proj-
ects. In addition, Anne was a founding member of
the local Dollars for Scholars program, and co-
chair of the committee organizing RAGBRAI’s
stop in Bloomfield. We congratulate Anne.

Question from May:
What current book would you
recommend to colleagues?
Find colleagues’ responses
and SAI staff suggestions at:
www.sai-iowa.org/reading.html

This month’s question:
What, if anything, is your dis-
trict doing to minimize the
impact of rising fuel and energy
costs for 2008‐‐09?

Provide your answer at
http://survey.aea267.k12.ia.us/survey/5328/24a5/

�
Review responses to 
AASA’s Fuel and Energy
Snapshot Survey

Rising fuel and energy costs are taking
a toll on school system budgets nation-
wide. Respondents reported that con-
serving energy, cutting back on student
field trips and consolidating bus routes
are among the top steps districts are
taking to minimize the impact. Check
out the results at:
www.aasa.org/content.cfm?ItemNumber=10639

* This is an unscientific survey of volunteer
participants and is not a valid statistical
sample.

Give us your feedback* UpcomingUpcoming
EventsEvents
September
11 - Podcasting for
Administrators, SAI Office,
Clive

12 - Podcasting for
Administrators, SAI Office,
Clive

October
10 - Dealing with Bullying
and Harassment, Holiday
Inn Jordan Creek, West Des
Moines

21 - Fall Legal Lab, SAI
Office, Clive

November
14 - Aspiring to
Administration, SAI Office,
Clive

December
1 - Iowa Women in
Educational Leadership,
West Des Moines Marriott

8 & 9 - High School Summit,
Iowa Events Center, Des
Moines

Find registration information and
learn about future offerings at 
www.sai-iowa.org/events.html

SAI Staff Changes
It is with mixed emotions that we report
SAI 20-year staffer Mary Jane
Greenawald’s retirement from the
Association, August 31, 2008. 
We thank Mary Jane for her long-stand-

ing commitment to the Association and her
work for the organization throughout the
years. We wish her the best in retirement!
Cyndi Petersen, previously executive

administrative assistant for SAI, will ably
take on the position of business manager.
Jody Linkenhoker joined the SAI staff

August 4 to become the executive adminis-
trative assistant. She is a Marshalltown
High School graduate and earned a bache-
lor’s degree in management studies with a
minor in finance from the University of
Maryland University College. She also
served in the U.S. Army in linguistics as a
command language program manager. She
and her husband, Josh, have an eight-
month-old daughter, Katie.

http://www.aasa.org/content.cfm?ItemNumber=10639
http://survey.aea267.k12.ia.us/survey/5328/24a5/
http://www.sai-iowa.org
http://www.aasa.org
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Like most writers, there are times when I hit a bit of a mental roadblock concerning what to
write. At least for this writer, there is no time this is more true than when I attempt to write my
first column of the school year. 

To give you a brief insight into how my mind works, my thought process to select a topic for this
month’s column went something like this: I thought to myself, “Self, what have administrators been
asking the most questions about?” I’ll bet you are impressed by this highly sophisticated process. 
Anyway, since returning from my Guard unit’s annual training held this year in South Korea, I have

received daily telephone calls and e-mails from administrators asking questions about the recent DE
Declaratory Order concerning student fees and what options school districts have regarding such mat-
ters as field trips. In an unusually strong moment of perceptivity, those contacts, along with one from
my own wife on the topic, led me to the ingenious conclusion that perhaps I should write about stu-
dent fees. Thank you very much. I’m sure you are impressed. Mind you, I am not always the most
perceptive individual. Take last night – when I drove five miles across town to Webster Elementary
School to pick up our two-year-old at a volleyball practice my wife was coaching. Unfortunately for
me, the practice was not taking place at Webster, but rather at the middle school, which is, of course,
two blocks from our house. I was allegedly told the location earlier that night. 
OK, back to student fees.
I am not going to go over all of the student fees referenced in the Declaratory Order, as you may

find the same on the SAI and DE Web sites, but I will cover the parts of it that are most likely to
affect schools. I will also answer some of the questions I have received during the past couple of
weeks. Carol Greta, DE legal counsel, was kind enough to review the information below, and ques-
tions and answers for accuracy.
The following is a list of some of the authorized fees and charges (I have not included some of

the more obvious fees, such as textbooks):
� Rental of musical instruments
� Cleaning costs and wear and tear of band uniforms and choir robes
� Discretionary transportation of students to and from school (student lives less than 2 miles
from elementary or middle school or 3 miles from high school)

� Parking permit
� Yearbook or memory book
� Dance and activity tickets
� Graduation cap, gown, tassel, and diploma cover
� Non-sufficient (bad check) funds charges
� Charge for making duplicate student IDs
� Fines for overdue school books or other lost, damaged, or destroyed items
�Modest charge for parking and bicycle stickers
�Monetary penalty for violation of parking regulations
� Uniform “consumables fee” for other school supplies (DE requires that such a fee be cal-
culated per grade level grouping (e.g., elementary, middle school, high school)

The following is a list of some of the UNAUTHORIZED fees and charges:
� Chemicals, apparatuses used by every student in chemistry class
�Wood in wood shop
� Food in food class
� Cloth, sewing supplies in sewing class
� Transportation for extracurricular activities
� Any cost associated with field trips (e.g., admission, transportation) 
� Line fees for bowling as part of Physical Education class
� Flowers, balloon drop, other decorations, security–all associated with graduation ceremony
� Locker, lock fees
� Diploma

by Matt Carver, Director of Legal Services

Your charge: 
determining allowable student fees

This article is intended
only as a reference in
regard to the subject
matter covered. It is 
furnished with the

understanding that SAI
is not engaged in 

rendering legal advice.
If a legal opinion is

desired, private legal
counsel should be 

consulted.

�
Access the 

DE Declaratory Order
on student fees  

www.iowa.gov/educate/

Find it under Latest News

http://www.iowa.gov/educate/images/stories/appeals/ames.pdf
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Q1. Having an elementary $10 field trip fee would be illegal, but also sending home a letter ask-
ing for $3 per student to go on a field trip to the science center during the middle of the year
would also be illegal. Correct?
That is correct. Regardless of the timing of the school’s request for funds, it may not do so if the
request is tied to field trips that will occur during the school day. Similarly, the school may not ask
for suggested donations, as tied to field trips or other school fees. 

Q2. May I assume that if a PTA, PTO or other organization wanted to donate funding for field
trips, it would be appropriate? 
PTA, PTO or other organizations may raise funds and donate the money to the school district to
help cover field trips or other costs. For that matter, the school district may do its own fundraising.
However, whoever is raising the funds, it should not be done in such a way as to unduly pressure stu-
dents or their families. As a practical matter, administrators should also consider the complications
that will arise if money is donated for the field trips for one particular class or elementary school, but
not enough for others in the district. 

Q3.  Our band/vocal group takes a trip every other year. The students will often leave on a
Friday morning, then come back on Saturday evening. The Friday they leave, class is often in
session. Taking part in the trip is voluntary. Can we charge this fee since school is in session on
Friday?
Yes, since the trip is not taking the place of instruction, rather the students are given an excused
absence, they may be charged a fee. If, in the alternative, the students were being marked present, as
would be the case with a field trip or a regularly scheduled extracurricular event, then the school
should cover the charges. This answer assumes that the trip is not part of the organization’s competi-
tion schedule (e.g., the choir is taking a trip to Radio City Music Hall, and not going to a choir com-
petition in Decorah). 

Q4.  Food cost on field trips. Our students go to National History Day and there is no fee to the
student, but the instructor does ask for $4 per student for lunch. Can we still continue to ask
for this “fee?” If not, can we simply let families know that they need to provide their student
funds for lunch during the day, or does the district also have to pay for this food “fee” associat-
ed with the trip/competition?
The school district would not have to pay for the $4 student lunch, as long as it provides the stu-
dents with a sack lunch from its lunch program. If the school offers to provide lunch for the students
from its own program, then there is no problem with letting students know that they may alternatively
bring their own cold lunch or bring money to buy lunch. 

Q5.  Students are asked to purchase their own pillow material kit for family and consumer sci-
ence class. I am assuming that we can no longer do this and the school needs to pay for these
“cloth sewing supplies” even though the students get to keep the final product? 
Correct, the school must pay for the cost for supplies to make the pillow. However, if the school is
using cotton material to make the pillowcase and the student wants to upgrade to silk, then the school
may charge the student the difference in cost between cotton and silk or require the student to bring
his/her own silk fabric. Also, if the school is paying for the materials to make the pillow, you would
not be required to let the students keep the final product. Of course, I don’t know if I would want to
be the Grinch not allowing students to take a pillow home, unless you enjoy getting accosted at
Casey’s or Hy-Vee. Then again, perhaps they could be sold to raise funds for field trips. 

Q6.  Our school usually has a field trip for students to go skiing during one day of the year.
May the school district pay for the field trip to the ski slopes, but then require students to pay
for ski rental and lift costs once we arrive at the location?
No. If the intent of the field trip is clearly to go skiing, and it is held during a school day, then the
school should pay for the cost of going skiing. Having stated that, if a school goes on a snow tubing
trip, and the school pays for transportation costs and the cost for students to go tubing, then I would
not see a problem with students having the option to bring extra money to rent snowboards, or some-
thing other than tubes. Schools may want to consider how they would justify the trip as a day of
instruction. 

- continued on page 6

In Memoriam
Jack Hoenshel, retired
superintendent, Farragut
(5-6-08)

Charlotte Tammel,
retired elementary/middle
school principal, Postville
(5-25-08)

Tim Dose, North Scott
superintendent (7-1-08)

Ken Sand, retired super-
intendent, Southeast
Polk (7-27-08)
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New SAI
Online
Learning
Offerings

Extend your learning with-
out leaving home.

Two sessions are now
available to access at any
time!

� Ethics in Education -
Drew Bracken

� Special Education
Law - Ron Peeler

Online offerings will con-
tinue to be added for your
professional development.

Sessions relating to edu-
cation law may be bun-
dled for renewal credit.
Qualifying sessions
include SAI School Law
Conference, Spring and
Fall Legal Labs and cur-
rent online sessions. Total
contact time must equal
15 hours, not including
breaks and lunches. The
two initial online sessions
were offered at the 2008
SAI School Law
Conference. If you
attended the Law
Conference, you may
not take the duplicate
online learning
course(s) to be counted
for credit as well.

www.pgiregistration.com/
sai-iowa.org/onlinecle.asp

Student Fees
- continued from page 5

Q7. We take our eighth graders to an etiquette dinner and the sole purpose is to learn manners
at the table. In the past, kids have paid for half the meal (about $5.00) and the school paid for
half. Is that allowed?
Once again, if the trip occurs during the school day, then the school may not charge a fee, even for
this etiquette meal. The school may want to consider using food from the school lunch program for
the meal, and having someone come to the school to do the training. Alternatively, if the meal occurs
after school hours, and is optional, then schools may charge a fee for the entire meal. 

Q8.  Rather than a locker/lock fee, may a school district require students to pay a deposit for a
lock, if the money is returned when the student returns the lock at the end of the year?
Yes. Schools may collect deposits for locks, as long as the amount collected does not exceed the
actual replacement cost of the lock. While schools may charge deposits to all students, regardless of
economic status (as every student is subject to potential fines for lost or damaged equipment or
school property), you would be well advised to consider allowing installment payments or consider-
ing waiver of the deposit in whole, or in part, for students who would normally receive fee waivers.  

Q9.  Our drill team normally has many different uniforms; does the school now have to pay for
these uniforms?
Possibly. If the student participants keep the uniforms/outfits, then they may be charged for pur-
chase costs. If uniforms/outfits are the property of the school district, then participants may be
charged a fee for the costs of cleaning and general wear-and-tear. 

Q10.  Our 8th graders go on a trip to Washington, D.C., the day after school gets out, and they
normally raise money for the trip and/or pay for it out of their own pockets, is this still OK? 
Yes. As long as the trip is optional, and school days are not missed to go on the trip, then the
school is not required to incur any of the associated financial obligations. For instance, an optional
trip may occur after the school day, on a weekend, or during some other school break (e.g., winter
break, spring break, summer break, etc.). 

Q11.  Our choir normally participates in a choral festival at an Iowa college on a Saturday dur-
ing the school year. In the past, some choir members have chosen to stay at a hotel on the
Friday before the event, and those members have been responsible for paying their own way. Is
the school now required to pay for those hotel rooms? 
If the school provides an option for participants to travel to the festival on the Saturday of the festi-
val, then the school district would not be responsible for lodging costs. Even if travel was required on
the day before the event, the school district may certainly pay or arrange for less extravagant accom-
modations, such as dorm rooms at the college or separate, chaperoned, male and female sleeping
areas at the college or a nearby school. If students decide to upgrade to a nice hotel, then their fami-
ly will need to pick up that cost. 

I realize that the above Q & A does not cover all of your questions, or may have stirred some addi-
tional questions in your mind. Please don’t hesitate to contact me regarding those questions. I know
there will be a bit of a learning curve regarding student fees and charges as you attempt to apply the
guidance set forth in the DE’s Declaratory Order. 

Until next month, GO IRISH AND CUBS! Perhaps this will be the year. 

http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp
http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp
http://www.pgiregistration.com/sai-iowa.org/onlinecle.asp
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School Leadership Supported for EighthSchool Leadership Supported for Eighth
Consecutive Year by Wallace FoundationConsecutive Year by Wallace Foundation

Iowa’s efforts to create a cohesive leadership system are being supported for the eighth consecutiveyear by The Wallace Foundation in New York City. This year’s grant award of $1.5 million will be
used to support principals, superintendents, central office personnel, AEA leaders, school board mem-
bers, and professors in higher education preparation programs. Areas of emphasis are to support
achievement of the leadership standards, provide training to increase leader skills, and create favor-
able conditions in which leaders can do the important work of increasing student learning for every
one of Iowa’s students. The grant is awarded to the Iowa Department of Education and administered
through SAI. A 20-member steering committee, called the Leadership Partnership, oversees the work-
ings of the grant which is directed by Troyce Fisher.
This year’s work on standards will include developing descriptors that further define the leadership

standards and criteria for central office staff functions, continuing the delivery of the Evaluator
Training for superintendents, support for local administrators as they meet the requirements of
Chapter 83 (Administrator Quality), infusing the standards into the higher education preparation pro-
grams, and working with school boards to meet evaluation requirements of Chapter 83 in their work
with superintendents.
Training opportunities will include continuation of the Iowa Leadership Academy’s Principals

Center, support for new superintendent mentors, roll out of the Superintendents Network in collabora-
tion with the AEAs, the fourth annual AEA leaders conference, a pilot program with one AEA about
governance, and support for leaders in implementation of the Core Curriculum. 
Impacting conditions in which leaders lead will focus on policy support, expansion of the SAMs

(School Administration Managers) time management work to four more districts with 10 more
SAMs, a central office redesign initiative, expansion of a professional development Web site for
school leaders, and continued distribution of the results of the SINA study. 
The “point persons” responsible for coordinating the work are as follows:

� Evaluator Training for Superintendents: Lou Howell and Carol Lensing
� Implementation of Chapter 83 and Evaluation of Administrators: Dan Smith, SAI
� Implementation of Chapter 79 requirements for higher education: Matt Ludwig, DE
� Iowa Leadership Academy: Bonnie Boothroy, SAI
� Mentoring Program: Shirley Kelly, SAI
� Central Office Redesign Initiative: Lou Howell 
� SAMs: Carol Lensing and Keith Sersland
� Governance Pilot: Mary Delagardelle 
� Professional Development Web Site: Dave Sparks
� AEA Leaders Conference: Kathleen Reyner, SAI
� Leadership for Core Curriculum: Matt Ludwig and Warren Weber, DE
� SINA study dissemination: Lou Howell

Each of the initiatives also is guided by a steering committee of school administrators. 
We are grateful to the Wallace Foundation for its continued confidence in us to achieve our vision

that every child in every school, in every district, in every AEA, in Iowa deserves and will have qual-
ity leadership. 

Web Site for School Leaders Details 
Professional Development 
Opportunities

You’ll want to bookmark this URL: www.iowaschoolleadership.com. As part of the Chapter 83
requirements, every school administrator is to implement an individual professional development

plan connected to the building and district student achievement goals and to the Iowa Standards for
School Leaders. To help access information about professional development opportunities that can
support an administrator’s growth as a leader, a Web site has been established by nine charter mem-
bers (and funded by the Wallace grant). The site provides up-to-date information about trainings
offered by the following entities: SAI, The Iowa Leadership Academy, Iowa Association of School
Boards, Department of Education, Area Education Agencies, Iowa School Finance and Leadership
Consortium, Iowa Association of School Business Officials, Iowa Association of Supervision and
Curriculum Development, and Iowa Council of Administrators of Special Education. It will be an
invaluable resource to you as you demonstrate your commitment to lifelong learning. 

h t t p : / / i owaschoo l l e ade r sh i p . o r g

http://iowaschoolleadership.org
http://iowaschoolleadership.org
http://iowaschoolleadership.org
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Iowa Superintendent Networks
A unique opportunity for superintendents who are committed to sustained instructional improvement in their districts

What is the purpose of a Superintendent Network?
Developed by Dr. Richard Elmore of Harvard University, the network model is intended to increase the capacity of superintendents
to provide leadership for improved instruction. Networks give superintendents a safe space to grapple with difficult issues related to
improving teaching and learning. 

What is the Iowa Superintendent Network?
Each AEA will offer superintendents an opportunity to participate in a network. Coordinated through the Iowa Leadership Academy,
networks are supported by the AEA statewide system and the Wallace Foundation. Collaborative partners: AEAs, SAI, IASB, DE. 

How is a network structured?
Common elements: All Iowa networks will use a “medical rounds model” in which superintendents participate in site visits to each
other’s districts. The host superintendent presents a “problem of practice,” then network colleagues observe classroom instruction
and provide feedback using a non-judgmental protocol. All networks will use Harvard-trained facilitators (Iowa superintendents
teamed with other educational leaders) to coordinate professional learning, organize visits, facilitate network conversations, and
ensure fidelity to the basic principles of the model. All networks will maintain consistent membership. 

Customized elements: Initially, facilitators in each network will determine structural elements such as network size, time commit-
ment, frequency of site visits, etc. Network members will establish norms of practice for things such as attendance, mutual responsi-
bility, involvement/attentiveness, confidentiality, sharing, etc. Network members will determine how they will hold themselves and
each other accountable for honoring their norms. 

What are the expectations for participants?
•  Attend all network meetings 
•  Host and participate in site visits
•  Typical time commitment for meetings and visits combined is one day per month
•  Be an active and engaged learner

How can I learn more?
Article: “A Fresh Perspective: Network Gives Superintendents a Safe Space to Learn and Grow,” by Joan Richardson, NSDC, The
Learning System, Vol. 3, No. 6, March 2008. 
Link: www.nsdc.org/publications/articleDetails.cfm?articleID=1626
Contact: AEA Chief Administrators; Bonnie Boothroy, bboothroy@sai-iowa.org
Meetings: Information will be provided in AEA superintendent meetings during fall semester, 2008. 

Principals Center Summer Institutes
The month of June held significant weather- and flood-related challenges for many Iowa administrators. For this reason, several

principals who had planned to participate in the ILA Principals Center Summer Institutes were unable to do so. While respecting
the serious problems some were facing, and in spite of flooding issues along the Iowa River, it was decided to hold the Iowa
Leadership Academy Principals Center Summer Institutes in Coralville from June 23-26 as scheduled. Two cohorts of principals and
assistant principals convened to devote two to three days to their own professional growth and networking. 
On June 25-26, 126 members of cohort 1 met to renew professional relationships developed during 2007-08 when they were par-

ticipants in the launch of the Principals Center. They heard presentations on leadership by Dean Fink, author of Leadership for
Mortals, and Chris Doyle, University of Iowa Strength Training Coach. Participants developed an Individual Administrator
Professional Development Plan for the coming year. 
On June 23-26, cohort 2, 173 new leaders met to begin their Leadership Academy journey. The theme of leadership Thinking,
Doing and Being framed the institute content. Participants heard presentations by Pam Robbins (learning communities), Richard
Elmore (instructional leadership), and Alan Zimmerman (motivating self and others). Participants developed an Individual
Administrator Professional Development Plan for the coming year. 
Throughout the year, Principals Center participants will share progress on their individual plan with their superintendent and a col-

league. A Mid-Year Institute is planned for Principals Center Participants on November 24, 2008. 
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Transforming School Improvement to
Develop a Comprehensive System of
Learning Supports: What District
Superintendents Say They Need to 
Move Forward 
The Center for Mental Health in Schools at UCLA
co-directors, Howard S. Adelman, Ph.D., and Linda
Taylor, Ph.D., begin this summary by highlighting
the importance of adopting a unifying concept for
the work and the necessity of reframing how the
many interventions can be woven together to devel-
op a comprehensive system of learning supports.
Then they report what district superintendents say
would help them in developing a comprehensive
system for addressing barriers to learning and teach-
ing at every school. And, as a beginning response to
district needs, a range of resources is highlighted
that has been developed specifically to enhance
school improvement policy and practice to ensure
that all students have an equal opportunity to suc-
ceed at school.
The intent is to use this report as the beginning of

a nationwide superintendents’ initiative designed to
stimulate discussion, sharing, learning, and systemic
changes related to new directions for addressing bar-
riers to learning and teaching. It’s available online at
http://smhp.psych.ucla.edu/pdfdocs/superintendentssay.pdf

Participate in National Green Week
Feb. 2-6
Consider enlisting students in your school to become
“green keepers” and participate in National Green
Week—February 2-6, 2009. During this week, IXG
Education Foundation will mobilize one million
children to prevent 1,000 tons of waste from enter-
ing our schools and landfills. 
Just imagine the excitement of being part of the

largest nationwide green initiative of its kind that
demonstrates how simple, eco-friendly snacks and
drinks can make a huge difference in saving our
earth. National Green Week will also be an opportu-
nity for your school to spearhead green assignments,
activities and projects that can be seamlessly inte-
grated into science, math, language arts, social stud-
ies, and creative arts curricula. 
To learn more about how your school can partici-

pate, go to www.nationalgreenweek.com.
Sponsorships are available on a first-come, first-
served. Reserve your green tools by signing up
today!

Do you evaluate 
administrative staff? 
If so, this course is designed for you!

All superintendents, central office staff, and others who evaluate
administrators, need to know about the Evaluator Renewal
Course that centers on the Iowa Standards for School Leaders

and increases evaluators’ skills in coaching and evaluating building-
level administrators. 
The two-hour course counts for two of the four credits required for

renewal of an administrative license. If you evaluate administrative
staff, this is the course for you. The law currently states that an admin-
istrator can complete either of two level II Evaluator Renewal
Courses: Evaluation of Teachers OR Evaluation of Administrators.
Individuals, however, may choose to take both courses to complete
their required four hours for licensure renewal. Best practice would
indicate that an individual should take the course most pertinent to
his/her current job position. 
Contact your AEA to see if and when it will be offering this course

during the 2008-09 school year. If your AEA is not planning to offer
the course this year, it will still have contact information for other
regional sites where the course is being offered. The courses being
taught this year have also been posted on the “Professional
Development for Iowa School Leaders” Web site, the URL is
www.iowaschooolleadership.org and is a great resource for finding
professional development opportunities for school leaders across our
state. 
If you are coming from another state and hold an out-of-state evalu-

ator license, please contact Matt Ludwig at the Department of
Education, matt.ludwig@iowa.gov, for additional information.


