2nd Annual SAM/Principal Conference
Scheman Center- Ames, IA

Friday, December 4th
· Welcome/Introductions/Video-  Carol Lensing

· Opening Activity- Keith Sersland

· Iowa Update – Carol L.

· PSA study- High delegation areas- Mark Shellinger

· Break

· “Competing Priorities”- Troyce Fisher and Carol Seid

· Lunch

· Breakout (P)—Principal Story clip—Change tools- Carol




Breakout (S)- What’s working—sharing of great ideas ; questioning skills work- Keith

· Delegation Conversations (FIERCE):  Carol

· Connecting with other teams (Activity)- Keith

