Reflection Questions from Dean Fink that correlate to the Individual Leadership Professional Development Plan:

1. How will we engage and infuse leadership throughout our schools?

2. How will our data inform our decisions?

3. What is the temperature of our schools when it comes to distributed leadership?  Knowing where you would like to be, how can your plan help you to rise to that level?

4. Looking at our focused District and Building Goals, what is our expected outcome?  That purpose or commitment should come out in your individual leadership plan.

5. As effective leaders, how can you inspire moving good professional learning communities to great professional learning communities?

