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Principal Center Creates Statewide Community of Learners

through support of

The Wallace Foundation

“How can I create a positive school climate for student and teacher learning? What does a school look like when capacity for learning is high? How do I keep others and myself feeling positive and enthusiastic?” These questions are among many explored by participants in the Iowa Leadership Academy (ILA) Principals Center. 

During the 2008-09 school year, three hundred Iowa principals and assistant principals are participating in the Principals Center. Of these, approximately 126 are members of Cohort 1, which began their involvement in 2007-08. The remaining 175 participants are experiencing their first year of involvement. The 2008 Summer Institute in Coralville featured national speakers Pam Robbins, Richard Elmore, Alan Zimmerman and Dean Fink. Participants developed an Individual Administrator Professional Development Plan to apply their learning in the context of their school’s improvement goals. Support for implementing the plan is provided by a colleague, their superintendent, electronic communication and a Mid-year Institute. 

The Principals Center is developed by a steering committee that meets monthly to plan the events and follow-up activities. Feedback from participants regarding their first Summer Institute was overwhelmingly positive. Participants indicated that the experience provided opportunities for them to:

· gain craft knowledge and skills that enhance my ability to advance my school’s learning goals.”
(99% of participants)

· be inspired, challenged and committed to the moral purpose of leading.”  (100% of participants)

· develop a leadership plan of action that will advance my schools plan of action.”  
(99% of participants)

· participate in networking, collaboration and coaching.”  (99% of participants)

The cornerstone of the Principal Center is the commitment to implementation, on-going professional learning, and change in leadership practice. A statewide community of learners is being created and new professional relationships developed. What has been the impact of these bold leaders’ efforts? Surveyed, at the conclusion of one full year of participation, on a scale of 1-5 with 5 being high, 62% of participants reported the impact of their plan on teaching practice and student learning as 4 or 5.

The 2009 Summer Institute will take place on June 24-26 in West Des Moines. This event is open to all Iowa practicing principals and assistant principals, regardless of previous ILA involvement. Register online at sai-iowa.org (fee $295). In addition to the learning opportunities below, there will be time to work on Individual Professional Development Plans and to have some fun with colleagues at an I-Cubs game and picnic. 

June 24, 2009 – Afternoon presenter

Kati Haycock, President of the Education Trust, is one of the nation’s leading child advocates in the field of education. Prior to joining the Education Trust, Kati served as Executive Vice President of the Children’s Defense Fund, the nation’s largest child advocacy organization. Kati will:

· Review data on achievement nationally and in Iowa

· Identify gaps in opportunity that lead to gaps in achievement

· Share findings from schools that are more successful in educating all students

· Identify high leverage actions principals can take to address the achievement gap

June 24, 2009 – Dinner speaker

VJ Smith, author of the book, The Richest Man in Town, is an inspiring speaker and storyteller. A 1978 graduate of South Dakota State University, VJ has worked for the Allied Signal Aerospace Company and served as Assistant Athletic Director for the SDSU athletic program and Executive Director of the SDSU Alumni Association. VJ will remind us of the important things in our work and our lives. 

June 25, 2009 – Full day presenter

Lisa Carter, author of Total Instructional Alignment and Five Big Ideas, is a noted presenter and consultant. Lisa has served as an administrator at both elementary and secondary levels in both urban and rural schools. She served as Executive Director of the Mayerson Academy for Human Resource Development in Cincinnati, Ohio. Lisa will:

· Provide tools and processes principals can use to ensure that what our teachers teach, what we assess, and how our teachers teach are congruent

· Identify leadership skills central to the success of principals and their schools

· Apply these ideas to leadership for the Iowa Core Curriculum

June 26, 2009 – Morning presenter

Todd Whitaker, Professor of Educational Leadership at Indiana State University, is an experienced Missouri middle and high school principal. Todd’s books include Dealing With Difficult Teachers, Motivating & Inspiring Teachers, Dealing With Difficult Parents, Feeling Great!, Teaching Matters, What Great Principals Do Differently and What Great Teachers Do Differently. Todd will: 

· Share the secrets of instruction: teach for real life; ensure active student involvement and promote activity; give students what they want and need; motivate and inspire 

· Identify what principals can do to ensure quality instruction and what they can do if they don’t see it

· Inspire and remind us to focus on what’s important 

As recent research suggests, principal leadership is second only to classroom instruction in its impact on student learning. The ILA Principals Center provides a unique opportunity for principals to participate in a statewide community of “lead learners.” This experience is developed through a unique collaboration among SAI, DE, AEAs, ICPEA, LEAs, and IASB with the support of the Wallace Foundation.
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What participants have said about the impact of ILA on their practice:

·  “…a most meaningful opportunity to network with others, take risks, and re-focus about truly being an instructional leader.”

·  “I am much more focused on my communication regarding instruction and learning. I have taken steps to increase feedback and conversations regarding instruction.”

· “I am now focusing more on data and providing professional reading for staff discussion.”

· “I am more reflective in my practice and more likely to contact a peer for support, ideas and reflection.”

· “I made goals for myself and had to think about them throughout the year. Without ILA I would not have been forced to do this.” 

· “[I] became much more attuned to when I was serving as a manager and when I was focusing on instruction...”

· “ILA was definitely worth my time and provided high quality professional development for me…”

