SAI Mentoring and Induction Program

SAI’s beginning administrator mentoring and induction program is created to promote excellence in school leadership, improve classroom instruction, enhance student achievement, build a supportive environment within school districts, increase the retention of promising school leaders, and promote the personal and professional well-being of administrators.
2010-11 PARTICIPANT EXPECTATIONS

The program is designed for individuals who are new to the principalship or the superintendency (a separate program sponsored by SAI serves beginning assistant principals, associate superintendents and central office personnel). Other administrators may participate at district discretion and expense. 

The district is required by law to provide beginning administrators with a mentoring and induction program. Beginning administrator participation is important and expected. 

Mentee Expectations

· Attend the summer SAI New Administrators or New Superintendents Institute.

· Attend statewide institutes with mentor. All meetings are held at SAI (agendas will be sent three weeks in advance).

Dates: New Superintendents – September 21 and January 19


New High School and Middle School Principals – September 16 and 
January 5


New Elementary Principals – September 27 and January 19

· Participate in weekly conversations with your mentor.

· Meet face-to-face monthly with your mentor. 

· Host mentor at your school at least once. 

· Visit mentor’s school at least once. 

· Complete surveys to assist with program evaluation.

· Inform SAI if the relationship with mentor is not meeting your needs or these expectations. 

· Fully participate in the program throughout the 2010-11 school year (this is a one-year commitment).

Mentor Expectations

· Participate in mentor preparation and training webinar. (participants may attend any webinar if there are conflicts with their designated time)

Superintendent Mentors – August 31 from 9-10 a.m.

High School Principal Mentors – September 2 from 9-10 a.m.

Elementary and Middle School Principal Mentors – September 2 from 1-2 p.m.

· Attend statewide institutes with mentee (see above for dates).

· Contact mentee weekly.

· Conduct monthly face-to-face visits with mentee. 

· Keep records of contacts with mentee and submit to SAI (A template will be provided).

· Visit mentee’s school at least once. 

· Host mentee at your school at least once. 

· Complete surveys to assist with program evaluation.

· Inform SAI if the relationship with mentee is not meeting these expectations. 

· Keep the interactions between you and mentee confidential.* 

· Support mentee throughout the 2010-11 school year (this is a one-year commitment).
* The appropriate role for a mentor is to provide a safe, supportive learning experience for the mentee. 

   The mentor should not engage in conversations about the mentee’s abilities, questions or problems with

   the supervisor (exception: illegal, unethical or immoral behavior). 
