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Task #1: Document review

You are sent documents in advance or you are presented them during the interview. You are asked to review and analyze them, then make comments. Documents might include the school budget or schedule, student handbook, curriculum documents, assessment results or samples of student work. 

· What will you look for?

· How will you organize your thinking and your comments?

Task #2: Complete a writing sample

During the interview you are asked to complete a brief writing sample and told you will have 15 minutes for this task. The sample requested might be a memo to staff, a letter to a parent or parent group, or a request to the superintendent. 

· What questions will you ask the interviewer before beginning to write? 

· What process will you go through to make sure your sample is of high quality and completed on time?

Task #3: View a video of classroom instruction

During the interview process you are asked to view a 15-minute segment of classroom instruction. You are told that after viewing the lesson, you will be asked to share with the interview committee how you would debrief with the teacher observed. 

· What questions will you ask the interviewer before viewing the tape?

· While viewing the lesson, what will you look for?

· How will you organize your notes to be prepared for sharing your debrief ideas?

Task #4: Conduct classroom walkthroughs 

During the interview process you are given 30 minutes to conduct classroom walkthroughs. You are told that after completing the walkthroughs, you will present to the interview team what you learned about the school. 

· What questions will you ask the interviewer before beginning the walkthroughs?

· While conducting the walkthroughs, what will you look for?

· How will you organize your notes to be prepared for sharing what you have learned about the school?

Task #5, phase 1: Facilitate a group problem solving activity

During the interview process, you are introduced to a group of eight adults (teachers or parents). You are given 5 minutes to prepare an agenda for their meeting and 20 minutes to facilitate a discussion around a specific problem they are trying to resolve. The interview team will observe you facilitating the meeting. 

· What questions will you ask the interviewer before beginning your facilitation duties? 

· What will you consider as you prepare the agenda?

· What facilitation strategies will you use?

Task #5, phase 2: Performance reflection

After facilitating the meeting, you are asked to reflect on how the meeting went. 

· How will you determine what to share?

· What do you think the interview team is listening for as you share your reflections? 

Task #6: Conference with an upset parent

During the interview process, you are asked to role-play a conference with a parent who is upset with a teacher. 

· What questions will you ask the interviewer before starting the conference?

· What will you say to begin the conference?

· What strategies will you use to diffuse the situation?

· How will you ensure that all parties are treated fairly?

· What will you say to end the conference?

Task #7: Informal interaction with board members, PTA leaders, or a small group of teachers.

During the interview process, you are scheduled to have lunch with one of the above groups. There are to be no interview questions during this time, just an opportunity to have informal interaction.

· What will you say to break the ice?

· What will you say if someone asks you a question that is or borders on being illegal?

· What questions will you have for them? 

· What will you do to ensure the focus is on getting to know each other, not on your eating habits? 

A Two-Way Street

Performance based tasks are included in the selection process to give decision makers a sense of your values and beliefs, your skills, and how you would actually perform the job duties, as opposed to how you say you would perform them. 

Performance tasks help interviewers assess many things simultaneously. Examples:

1. How you would assess the context of the school community.

2. How you would assess student learning and address identified needs.

3. What you believe are the reasons for the achievement gap, and what you think your responsibility is to address it.

4. How you would distribute leadership throughout the school and build a healthy school culture. 

5. What you know and believe about effective professional development and how you would use the Iowa Professional Development Model to improve teaching and increase student achievement.

6. How you would engage parents in the school and work with an upset parent. 

7. What you would look for when observing a teacher teach and how you would support the teacher to improve his/her practice.

8. How you will communicate to various constituents and what communication skills you possess. 
However, performance tasks are a two-way street! Albeit somewhat stressful, these activities are no more stressful than the job itself. And, they give a candidate rich information about the community, the district, the school and the people you will be working with. What things are important to you? List them below.

 Accepting a job in a district where you have limited likelihood of success

 can change the course of your career (and not always in a positive way).

The most important question you can ask is, “Can I be successful in this environment?”

If the answer is no, keep looking!
