How We Rationalize “Settling”

Warm Body or Half a Loaf Syndrome

“We’re lucky to find someone to fill this position. She wouldn’t necessarily be my first choice, but she does have the correct certification, and school starts in a week.”

Devil You Know Complex

“Here’s someone we can work with. There’s no telling what you might find out there these days. We’ve seen her in action and know what she can do. The staff loved her when she student taught here. Her mother is a fine teacher in the district, and we’re a family here. We want to create opportunities for members of our community.”

Bridesmaid Selection

“Not much of a pool out there, so second choice will have to do. We’ll be sure to give him plenty of support in the beginning of the year to get him up to speed.”

Endangered Species Anxiety Disorder

“Where on earth are you going to find a certified physics teacher these days, or for that matter, someone who can teach calculus or is certified in special education? If I get an application from someone with those credentials when I have a vacancy to fill, I’ll jump on it!”

One Size Fits All Mindset

“He’s not quite as strong in the classroom as other candidates, but teaching is only one of the many jobs we need done here. He has a good coaching background and won’t shy away from lunchroom duty; in fact, he’s even filled in for the principal during emergencies. He could be good assistant principal material.”

Catch and Release Game Plan

“We’ll give her a shot and see how she manages with those kids. The worst that can happen is we’ll have to let her go. That will at least buy us some time to look around for someone better.”

The Team Will Ensure Greatness Strategy

“He’s not as strong academically as we’d like, but I’ll be placing him in a good team that really has its act together. They should be able to get him on an even keel.”

Dues Paid in Full Account

“He’s been teaching driver education here for years and faithfully keeping his math certification renewed. We owe it to him to give him the math job that opened, particularly when you consider all of the things he’s done around here over the years.”

Source: The Skillful Leader II: Confronting Conditions that Undermine Learning, by Platt, Tripp, Fraser, Warnock and Curtis, 2008. 
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