



TQC MEETING AGENDA
Allocate Distribution of Professional Development Funds

I. Welcome

II. Share a Hope/Concern About Professional Development

III. Review Ground Rules

IV. Adopt Agenda

V. Approve Minutes of Previous Meeting

VI. Current Year Budget Reports *
A. Professional Development Funds
1. District Plan
2. Attendance Center Plans
3. Individual Plans
B. Core Curriculum Funds
VI. Allocate TQ Professional Development (PD) Funds
A. Review current year distribution of TQ PD funds
B. Review/Identify PD needs for next school year
C. Approve distribution of TQ PD for next school year across three levels:
1. District

2. Attendance Centers

3. Individual Professional Development Plans

VII. Preparations/Plans for Next Meeting

A. Agenda Items
B. Data Needed
C. Data Collection Process
D. Data Collection Compilation
E. Other

VIII. Reflections on Today’s Meeting

IX. Adjourn

* Reports should include beginning balance, itemized expenses, and current balance.


