



TQC MEETING AGENDA
Monitor Mentoring and Induction

I. Welcome

II. Share a Hope/Concern About Mentoring and Induction

III. Review Ground Rules

IV. Adopt Agenda

V. Approve Minutes of Previous Meeting

VI. Budget Reports *

A. Professional Development Funds

1. District Plan

2. Attendance Center Plans

3. Individual Plans

B. Core Curriculum Funds

VI. Monitor Mentoring and Induction

A. Review District Mentoring & Induction Program – Does the program meet the following state requirements?
1. Provides a two-year sequence of support?

2. Contains content and activities that support the professional needs of beginning teachers?

3. Contains content and activities that support the personal needs of beginning teachers?

4. Provides mentor training that includes:

a. Skills of classroom demonstration?

b. Coaching skills?
c. District expectations for beginning teacher competence on the Iowa teaching standards?
5. Includes a process for placement of mentors and beginning teachers?

6. Includes a process for dissolving mentor and beginning teacher partnerships?

7. Provides release time for mentors and beginning teachers to plan, provide demonstration of classroom practices, observe teaching, and provide feedback?

8. Contains a structure/process for mentor selection?

9. Contains a structure/process for the assignment of mentors to beginning teachers?

10. Includes a district facilitator?

11. Includes program evaluation?
B. Review and Discuss Participant Surveys
1. Beginning Teacher Surveys
2. Mentor Surveys
C. Forward Any Recommendations to the Mentoring and Induction Facilitator
VII. Preparations/Plans for Next Meeting

A. Agenda Items

B. Data Needed

C. Data Collection Process

D. Data Collection Compilation

E. Other

VIII. Reflections on Today’s Meeting

IX. Adjourn

* Reports should include beginning balance, itemized expenses, and current balance.
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