



TQC MEETING AGENDA
Monitor Professional Development Program

I. Welcome

II. Share a Hope/Concern About Professional Development

III. Review Ground Rules

IV. Adopt Agenda

V. Approve Minutes of Previous Meeting

VI. Budget Reports *

A. Professional Development Funds

1. District Plan

2. Attendance Center Plans

3. Individual Teacher Plans

B. Core Curriculum Funds

VI. Monitor, Study, & Recommend Professional Development (PD) Program
A. Review District/Building Professional Development Profile as completed for District Iowa Core Curriculum Work

B. District PD Program
1. Supports the developmental needs of individual teachers?

2. Is aligned with the Iowa teaching standards?
3. Contains research-based instructional strategies?

4. Is aligned with the district’s long-range student learning goals?
5. Contains instructional improvement components?

6. Contains an evaluation component that documents improvement in instructional practice and effect on student learning?

7. Is incorporated into the district’s CSIP?
8. Provides access to all teachers?
C. Attendance Center PD Plans

1. Promote group professional development?

2. Are based on:

a. Needs of teachers?

b. Iowa teaching standards?

c. District’s PD plans?

d. Student achievement goals of the attendance center and the District?
D. Individual Teacher PD Plans 

1. Are cooperatively developed by teachers and their evaluators?
2. Include individual goals beyond the attendance center goals?
3. Are based on:

a. Needs of the teachers?

b. Iowa teaching standards?

c. Student achievement goals of the attendance center and the District?
4. Are reviewed annually by the teachers and their evaluators?
E. Review Teacher PD Surveys
F. Review Professional Development Outcomes

1. Improvement in instructional practices?

2. Effect on student learning?

G. Identify additional information, data, or resources needed

H. Forward Any Recommendations to Appropriate Committee and/or Individual(s)
VII. Preparations/Plans for Next Meeting

A. Agenda Items

B. Data Needed

C. Data Collection Process

D. Data Collection Compilation

E. Other

VIII. Reflections on Today’s Meeting

IX. Adjourn

* Reports should include beginning balance, itemized expenses, and current balance.
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