



TQC Meeting Agenda
Organizational Meeting
(1ST Meeting of the Year)
I. Welcome

II. Introductions

III. Share a Hope for This Year’s TQC

IV. Establish Ground Rules

V. Discuss Procedural Issues

A. Review Iowa Open Meetings Law (Chapter 21)

B. Meeting Facilitators

C. Meeting Recorders

D. Posting of Agenda

E. Typing and Distribution of Minutes

F. Select a Decision-Making Process

G. Other

VI. Schedule Meeting Dates for the Year

VII. Match/Assign TQC Responsibilities to Meeting Dates

A. Monitor Mentoring and Induction

B. Monitor Evaluation
C. Allocate Professional Development Funds

D. Allocate Core Curriculum Funds

E. Monitor Professional Development
VIII. Current Year Budget Reports *
A. Professional Development Funds
1. District Plan

2. Attendance Center Plans

3. Individual Plans

B. Core Curriculum Funds
IX. Prepare for Next Meeting

A. Identify Agenda Items

B. Identify Data Needed

C. Determine How Data Will be Collected & by Whom

D. Determine How Data Will be Compiled & by Whom

X. Share Reflections on Today’s Meeting

* Reports should include beginning balance, itemized expenses, and current balance.

