Iowa Individual Administrator Professional Development Plan

to be developed collaboratively between administrator and supervisor

Name:
Superintendent

School: Sample


District:

AEA:             
District or Building Focus

     General District Goal Area (from CSIP or other improvement plan) If using a goal area not included in a plan, include data which shows the need for focusing your leadership 

      actions in this area.


The community will be actively engaged in supporting improved student achievement and lifelong learning.


     Specific School or District Goal (for above general goal area)


All community stakeholders will understand the importance of embedding the Iowa Core Curriculum, including 21st Century Skills, into the districts’ curriculum to 

assure lifelong learning.




	Specific Leadership Goals*

(1-3 things the administrator will DO to increase likelihood that goals in steps 1 & 2 will be achieved)


	Related 

ISSL


	Indicators of Progress

(Document the effect of chosen indicators.)


	Start & 

End Dates


	Review 

Date(s)


	Items discussed during 

review




	By January of 2009, the superintendent will present an action plan to the Board of Education to promote stockholder’s understanding of the Iowa Core Curriculum. The action plan will include process measures, expected results, persons impacted and resources required.
	#1 & #4
	Presentation of Action Plan.
	Jan. 2009
	May 2009
	


	

	
	
	
	
	


	

	
	
	
	
	



	Learning Goals*

(1-3 things the administrator will LEARN to increase likelihood that goals in steps 1 & 2 will be achieved)


	Related 

ISSL


	Indicators of Progress

(Document the effect of chosen indicators.)


	Start & 

End Dates


	Review 

Date(s)


	Items discussed during 

review




	Attend SAI August Conference session on the ICC.
	#1 & #4
	Attendance
	Aug. 2009
	May 2009
	


	Establish leadership focus groups using DE information on ICC.
	#1 & #4
	Record of meetings and attendees
	Sept. 2009
	May 2009
	


	Attend AEA sponsored meetings for superintendents dealing with ICC.

	#1 & #4
	Dates of attendance
	Fall 2009
	May 2009
	



*Administrators are encouraged to use “SMART Goal” design to develop their goals. See page 2. 

     Supports for Plan Implementation (check all that apply and describe)

     X Supervisor/Board:  








X AEA/Regional:

     X Peer:









X Other:  SAI

Administrator Signature/Date _____________________________________
Supervisor Signature/Date_________________________________________
SMART Goals Worksheet

This is an optional tool to assist with goal writing. Use the process for each of the 1-3 goals you are considering.





S – Strategic and Specific






Strategic - Select a high-leverage goal that will make a difference. 






Specific - Clearly define what you will do and how you will do it.





M – Measurable






Establish concrete criteria for tracking progress and determining success.





A – Attainable






Select a goal you have a reasonable expectation of achieving (a “stretch” goal that is not easy, but doable).





R – Results-based






Clearly define the results you expect to see.





T – Time-bound






Establish a starting and ending date for completion of the goal. 

Leadership Goal

	R – What result do you hope to achieve? Be specific.


	S - What specific leadership action(s) might lead to the desired result? Describe what

you will do and how you will do it. 



	A – What is the likelihood you will achieve the goal upon successful completion of the actions described? Show the connection between your actions and the desired result.


	M – What measures (criteria) will you use to determine progress and document the effect of chosen indicators?


	T – What is the timeframe for completing the goal? List start date, review date(s) and end date. 



	A deeper understanding by all stakeholders of the ICC.
	An action plan to involve all stakeholders in discussions of ICC.
	There is medium likelihood.
	Development and implementation of the action plan.
	Start in July 2008 and review by May 2009


Final leadership goal statement: (Combine considerations in all columns to create your goal statement. Transfer this to the first page of the plan.)

Learning Goal

	R – What result do you hope to achieve? Be specific.


	S - What specific leadership action(s) might lead to the desired result? Describe what

you will do and how you will do it. 



	A – What is the likelihood you will achieve the goal upon successful completion of

the actions described? Show the connection between your actions and the desired result.


	M – What measures (criteria) will you use to determine progress and document the effect of chosen indicators?


	T – What is the timeframe for completing the goal? List start date, review date(s) and end date. 



	To understand the challenges and opportunities provided by the ICC.
	Attend information meetings about ICC. Establish leadership focus groups.
	High. Meetings are being scheduled.
	Attendance at meetings.

Completion of action plan.
	January 2009


Final learning goal statement: (Combine considerations in all columns to create your goal statement. Transfer this to the first page of the plan.)
Step 1





Step 2





Step 3





Step 4





Step 5








