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Iowa Superintendent Evaluation: A Growth Model
In 2007, the Iowa Legislature codified the school leadership standards and clarified the superintendent 3-year evaluation cycle.  This model is intended for years 1 and 2 of that cycle.

The job description for the superintendent and the Iowa Standards for School Leaders are proof of the expansive task before any Iowa superintendent. There is not enough time on the part of the board or the superintendent to evaluate all aspects of the job performance each year.  It is imperative that the board:

1. Have knowledge of the job description (Appendix B) and Iowa Standards for School Leaders (Appendix A.)

2. Establish board goals to model the importance of establishing what the board wants to accomplish and how it will evaluate its effectiveness and work toward the goals.

3. In conjunction with the superintendent, establish district goals for the entire system, and determine how the board will evaluate progress toward these goals by all district employees and students.

4. In conjunction with the superintendent, establish realistic goals for the superintendent which target specific needs and determine what evidence the board will except as proof that these goals are being addressed and accomplished.

Refer to the Superintendent Evaluation Resource Guide for clarification and help.  It contains questions board members might ask about each standard.

Suggested Process for Use of Accompanying Documents:
In a board work session, as a group, go through the standards (Appendix A) quickly trying to identify areas of concern.  The board would not have to respond to each standard.

Listing goals (Form 1) is difficult.  Remembering that you can't measure everything in the job description (Appendix B) or the standards, what two or three goals are the MOST IMPORTANT?  List these.

What does the board want to see as evidence that progress is being made on the goal?  List each of these individually as a "Measurable Progress Indicator" (Form 1.)
Decide how often the board wants a report on these goals.  Make it an agenda item for your meetings.

At the end of the year, the board should have sufficient knowledge and documentation to complete the End of Year Review of Goal Attainment (Form 2.)  The Overall End of Year Summary (Form 3) can be considered the "formal" evaluation form and can be placed in the superintendent's personnel file with appropriate signatures.  Most importantly, it can serve as a basis for the next year. Where do we go from here?  

What are the differences between district goals, board goals, and superintendent goals?  The following chart illustrates those differences.

Goal Examples:
	District Goal (long-term): 90% of total fourth of graders will be reading at a proficiency level.
Measurable Progress Indicator: ITBS tests will indicate 90% of all fourth graders will be at the 75th percentile or above in reading.


	

	Superintendent Goal: The superintendent will provide leadership and oversee the selection, implementation and evaluation of staff development meeting district needs.
Measurable Progress Indicators:

· A report on district needs will be presented to the board. 

· The superintendent will provide recommendations to the board for research-based staff development initiatives to address these needs.

· The superintendent will present to the board a plan indicating how staff development will be implemented and evaluated in the attendance centers.

· Regular reporting to the board will indicate effectiveness of staff development including: 

                   Training, mentoring or peer coaching.



	

	Board Goal: Provide support in the area of reading.

Measurable Progress Indicators:

· The board will hear reports on student needs.

· The board will receive recommendations from staff on professional development initiatives which would address identified needs and approve a selected initiative.

· The board will direct resources (time and dollars) toward selected staff development which addresses identified district needs.

· The board will advocate within the community regarding the importance of support for staff development efforts.

· The board will hear reports back about the effectiveness of staff development efforts.




Form 1

Superintendent Goals
List at least two, but we suggest no more than three, significant individual superintendent goals.  These goals should be directly linked to district goals which are clearly aimed at improving student learning and the climate for student learning.

These goals should include the measurable progress indicators to be accomplished by the superintendent during the next 12 months.  These are specific outcomes that will best move the system forward in achieving the district's long-term goals.

These goals should be approved by the board in consultation with the superintendent.  The measurable progress indicators, or evidence the board can expect to see over the next year of progress toward the goals, should be suggested by the superintendent in consultation with the board and approved by the board.  The measurable progress indicator should be clear and understood by both the board and superintendent.

This document will be part of the superintendent's ongoing evaluation throughout the year as well as included as part of the overall, year-end evaluation.

	7.1 Goal:________________________________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________



	

	7.2 Goal:________________________________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________



	

	7.3 Goal:________________________________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________

Measurable Progress Indicator: ___________________________________________


Form 2

End of Year Review of Goal Attainment
Year-end review will require the board to provide supporting evidence for its goal attain-ment rating.  Ongoing discussion of goal attainment, throughout the year, will assist board in providing this data.

	7.1 Supporting Evidence of Goal Attainment: ______

___________________________________________

___________________________________________

___________________________________________


	Goal Attainment Rating

Weak - Average – Exemplary

1   -   2   -    3   -  4   -   5

(Circle Appropriate Response)
      

	
	

	7.2 Supporting Evidence of Goal Attainment: ______

___________________________________________

___________________________________________

___________________________________________


	Goal Attainment Rating

Weak - Average – Exemplary

1   -   2   -    3   -  4   -   5

(Circle Appropriate Response)


	
	

	7.3 Supporting Evidence of Goal Attainment: ______

___________________________________________

___________________________________________

___________________________________________
	Goal Attainment Rating

Weak - Average – Exemplary

1   -   2   -    3   -  4   -   5

(Circle Appropriate Response)



                                                                                                                      Form 3





      (Place a check (() in either the Satisfactory or 



                    Unsatisfactory column for each goal)
	Job Responsibilities
	Satisfactory
	Unsatisfactory

	Overall Standards
	
	

	                        Goal 1
	
	

	                        Goal 2
	
	

	                        Goal 3
	
	

	                        Goal 4
	
	

	                        Goal 5
	
	

	
	
	

	Summative Rating
	
	


Significant Achievements:
Areas for Growth:

Superintendent Comments:

Board Comments:

_______________________________________________________________________

Superintendent's Signature: ​​​​​​​​​​​​​_________________________________ Date:___________

Evaluation period: _____________________, 200_  to  _____________________, 200_

Board President’s Signature: ________________________________ Date:___________

                                                                                                                         Appendix A
Iowa’s School Leadership Standards and Criteria

	Standard #1
	An educational leader promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.  (Shared Vision) The administrator:

a. In collaboration with others, uses appropriate data to establish rigorous, concrete goals in the context of student achievement and instructional programs.

b. Uses research and/or best practices in improving the educational program.

c. Articulates and promotes high expectations for teaching and learning.

d. Aligns and implements the educational programs, plans, actions, and resources with the district's vision and goals.

e. Provides leadership for major initiatives and change efforts.

f. Communicates effectively to various stakeholders regarding progress with school improvement plan goals.



	Standard #2
	An educational leader promotes the success of all students by advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional development.  (Culture of Learning) The administrator:

a. Provides leadership for assessing, developing and improving climate and culture.

b. Systematically and fairly recognizes and celebrates accomplishments of staff and students.

c. Provides leadership, encouragement, opportunities and structure for staff to continually design more effective teaching and learning experiences for all students.

d. Monitors and evaluates the effectiveness of curriculum, instruction and assessment.

e. Evaluates staff and provides ongoing coaching for improvement.

f. Ensures staff members have professional development that directly enhances their performance and improves student learning.

g. Uses current research and theory about effective schools and leadership to develop and revise his/her professional growth plan.

h. Promotes collaboration with all stakeholders.

i. Is easily accessible and approachable to all stakeholders.

j. Is highly visible and engaged in the school community.

k. Articulates the desired school culture and shows evidence about how it is reinforced.



	Standard #3
	An educational leader promotes the success of all students by ensuring management of the organization, operations and resources for a safe, efficient and effective learning environment.  (Management) The administrator:

a. Complies with state and federal mandates and local board policies.

b. Recruits, selects, inducts and retains staff to support quality instruction.

c. Addresses current and potential issues in a timely manner.

d. Manages fiscal and physical resources responsibly, efficiently and effectively.

e. Protects instructional time by designing and managing operational procedures to maximize learning.

f. Communicates effectively with both internal and external audiences about the operations of the school.

	Standard #4
	An educational leader promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs and mobilizing community resources.  (Family and Community)  The administrator:

a. Engages family and community by promoting shared responsibility for student learning and support of the education system.

b. Promotes and supports a structure for family and community involvement in the education system.

c. Facilitates the connections of students and families to the health and social services that support a focus on learning.

d. Collaboratively establishes a culture that welcomes and honors families and community and seeks ways to engage them in student learning.

	Standard #5
	An educational leader promotes the success of all students by acting with integrity, fairness and in an ethical manner.  (Ethics) The administrator:

a. Demonstrates ethical and professional behavior.

b. Demonstrates values, beliefs and attitudes that inspire others to higher levels of performance.

c. Fosters and maintains caring professional relationships with staff.

d. Demonstrates appreciation for and sensitivity to diversity in the school community.

e. Is respectful of divergent opinions.

	Standard #6
	An educational leader promotes the success of all students by understanding the profile of the community, and responding to and influencing the larger political, social, economic, legal and cultural context.  (Societal Context) The administrator:

a. Collaborates with service providers and other decision-makers to improve teaching and learning.

b. Advocates for the welfare of all members of the learning community.

c. Designs and implements appropriate strategies to reach desired goals.












    Appendix B
Job Description
Title:
Superintendent of Schools

Job Goal:
To provide district-wide leadership in improving teaching and learning that increases achievement and promotes success of all students. 

Qualifications:
1.
Three years experience in teaching and three years experience in school administration totaling at least six years.

2. An earned Master’s Degree with a major in educational administration; preferably, completion of one year of graduate work beyond the Master’s Degree.

3. A valid license issued by the State Board of Education with a Superintendent/Area Education Agency Administrator endorsement.

4. Such alternatives to the above qualifications as the board may find appropriate and acceptable.

Reports to:
Board of Education

Supervises:
Directly or indirectly, every district employee.

Classification:
Exempt

Professional Responsibilities and Examples of Duties:
1. A superintendent is an educational leader who promotes the success of all students facilitating the development, articulation, implementation and stewardship of a vision of learning that is shared and supported by the school community.

a. In collaboration with others, uses appropriate data to establish rigorous, 

concrete goals in the context of student achievement and instructional programs.

b. Uses research and/or best practices in improving the educational program.

c. Articulates and promotes high expectations for teaching and learning.

d. Aligns and implements the educational programs, plans, actions, and resources    
  

with the district’s vision and goals.

e. Provides leadership for major initiatives and change efforts.

f. Communicates effectively to various stakeholders regarding progress with  

   
school improvement plan goals.

2. A superintendent is an educational leader who promotes the success of all students by advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional development.

a. Provides leadership for assessing, developing and improving climate and culture.

b. Systematically and fairly recognizes and celebrates accomplishments of staff and students.

c. Provides leadership, encouragement, opportunities and structure for staff to continually design more effective teaching and learning experiences for all students.

d. Monitors and evaluates the effectiveness of curriculum, instruction and assessment.

e. Evaluates staff and provides ongoing coaching for improvement.

f. Ensures staff members have professional development that directly enhances their performance and improves student learning.

g. Uses current research and theory about effective schools and leadership to develop and revise his/her professional growth plan.

h. Promotes collaboration with all stakeholders.

i. Is easily accessible and approachable to all stakeholders.

j. Is highly visible and engaged in the school community.

k. Articulates the desired school culture and shows evidence about how it is reinforced.

3. A superintendent is an educational leader who promotes the success of all students by ensuring management of the organization, operations and resources for safe, efficient and effective learning environment.

a. Complies with state and federal mandates and local board policies.

b. Recruits, selects, inducts, and retains staff to support quality instruction.

c. Addresses current and potential issues in a timely manner.

d. Manages fiscal and physical resources responsibly, efficiently, and effectively.

e. Protects instructional time by designing and managing operational procedures   

 
to maximize learning.

f. Communicates effectively with both internal and external audiences about the 


operations of the school.

4. A superintendent is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs and mobilizing community resources.

a. Engages family and community by promoting shared responsibility for student learning and support of the education system.

b. Promotes and supports a structure for family and community involvement in the education system.

c. Facilitates the connections of students and families to the health and social services that support a focus on learning.

d.
Collaboratively establishes a culture that welcomes and honors families and community and seeks ways to engage them in student learning.

5. A superintendent is an educational leader who promotes the success of all students by acting with integrity, fairness and an ethical manner.

a. Demonstrates ethical and professional behavior.

b. Demonstrates values, beliefs, and attitudes that inspire others to higher levels of


performance.

c. Fosters and maintains caring professional relationships with staff.

d. Demonstrates appreciation for and sensitivity to diversity in the school


 
community.

e. Is respectful of divergent opinions.

6. A superintendent is an educational leader who promotes the success of all students by understanding the profile of the community and, responding to, and influencing the larger political, social, economical, legal and cultural context.

a. Collaborates with service providers and other decision-makers to improve teaching and learning.

b. Advocates for the welfare of all members of the learning community.

c. Designs and implements appropriate strategies to reach desired goals.

7.
This job description is subject to change, and in no manner implies that the 
superintendent performs only the responsibilities and duties listed herein. The 
superintendent must perform these and other duties as may be assigned by the board, 
both consistent with local board policies and the Iowa Code.

Working Conditions Include:


1. Extremes of temperature and humidity.

2. Use of and potential dangers associated with stairs. 

3. Exposure to and possible repercussions of communicable diseases.

4. Occasional travel.

5. Occasional interaction with unruly students.

6. Regular evening and weekend work.

7. Considerable telephone contact and paperwork.

8. Regular requirement of bending, carrying, climbing, driving, lifting, pushing, pulling, reaching, sitting, standing, walking, reading, communicating, seeing, hearing.

Terms of Employment:


Twelve months a year. Salary and benefits to be set by the board.

Evaluation:


Performance of this job will be evaluated in accordance with board policy, including progress on annual job targets as set by the superintendent and board.
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