Superintendent Evaluation That Supports Professional Growth

Senate File 277: Implications for School Boards and Superintendents

Iowa Code establishes the authority and requirement for Boards to evaluate superintendents (Iowa Code 279.14),

“The board shall establish evaluation criteria and shall implement evaluation procedures.”

New legislation (Senate File 277) builds upon the earlier Code requirement. 

This document is intended to assist boards in fulfilling their responsibilities for superintendent evaluation. It identifies sections of SF277 pertinent to superintendent evaluation, and describes the results that can be obtained by implementing each provision according to best practice.  

Collaborative partners in developing this document: IASB, SAI and the Department of Education. 

October 2007

Administrator Quality Program Requirements

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 56  284A.4

Effective July 1, 2007, each school district shall participate in the administrator quality program, and the board of directors of each school district shall do all of the following:

1. Implement a beginning administrator mentoring and induction program…

2. Adopt individual administrator professional development plans…

3. Adopt an administrator evaluation plan that, at a minimum, requires an evaluation of administrators in the school district annually…based upon the Iowa standards for school administrators and individual administrator professional development plans.
	· Support for superintendent * in his/her initial year to increase likelihood of success. 

· A written plan for the superintendent’s professional growth based on district goals and individual needs. 

· Clear expectations with ongoing feedback on previously established criteria and goals. 

· Positive relationship and open communication between superintendent and board.

* Superintendents, by definition, are not beginning administrators. They may, however, participate in the SAI Mentoring and Induction Program upon request at no cost to the district. 
	
	

	Resources:
SAI Mentoring and Induction Program

Model evaluation process on SAI and IASB websites


Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007
Current administrators and those administrators recommended in the future for a standard/professional license must be evaluated a minimum of once every three years to determine continued competence on the Iowa Standards for School Leaders. This evaluation shall include a review of supporting documentation or artifacts aligned with the Iowa Standards and Criteria for School Leaders and the individual administrator’s professional development plan. On an annual basis, all administrators with a standard administrator’s license must participate in a review that focuses on the goals established in the administrator’s individual professional development plan. This process, in cooperation with her/his supervisor, reviews the progress on the established goals and will facilitate any modification necessary.

Administrator Quality Program Requirements

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 55  284A.3

By July 1 2008, each school board shall provide for evaluations for administrators under individual professional development plans in accordance with section 279.23A, and the Iowa standards for school administrators….A local school board may establish additional administrator standards and related criteria. 
	A meaningful annual evaluation.

· A clearly stated set of board expectations based on district improvement goals and tied to Iowa Standards for School Leaders. (These expectations are established in a district goal setting process.)

· At the beginning of the evaluation year board members and the superintendent having a common understanding of the expectations.

· On-going dialogue throughout the school year at the board table regarding the superintendent’s progress toward the pre-determined goals. 

· An evaluation that uses a written narrative format, as opposed to a checklist or numerical rating, based on the above on file by July 1, 2008.  
	
	

	Resources:

Model superintendent evaluation process on SAI and IASB website includes information about the Iowa Standards for School Leaders: criteria and descriptors for each standard, a list of possible artifacts for each standard, and questions boards can ask the superintendent regarding his/her work in each standard area. 



Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007
Senate File 277 requires that beginning July 1, 2008, “…each school board shall provide for evaluations for administrators under individual professional development plans developed in accordance with section 279.23A (see below) and the Iowa Standards for School Administrators and related criteria adopted by the State Board…. (Existing Iowa Code Chapter 279.23A states, “The [local] board shall establish written evaluation criteria and shall establish and annually implement evaluation procedures. The board shall also establish written job descriptions for all supervisory positions.”) Note that the BOEE has established the term “professional administrator license” to differentiate from “standard teaching license.”
Professional Growth Programming

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 57   284A.6

Each school district shall be responsible for the provision of professional growth programming for individuals employed in a school district administrative position….  School districts may collaborate with other educational stakeholders… regarding the provision of professional development for school district administrators.  
	· Allocation of resources to support professional development and increasing access to external expertise in the goal area.

· High levels of collaboration around instructional goals.

· Administrator access to quality professional development (consistent with the Iowa Professional Development Model).

· Ongoing board learning about the impact of professional development on administrator performance and teacher/student effects.

· Accomplishment of district improvement goals.


	.


	

	Resources:

Iowa Professional Development Model on Department of Education website


Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007

E. Administrator Professional Development

Each school district or AEA Board of Directors shall be responsible for the provision of professional growth programming for district/AEA administrators. Districts may collaborate with other educational partners in the provision of this professional growth. Partners may include, but are not limited to, other school districts, AEAs, professional organizations, higher education institutions, and private providers.

Support for Professional Development

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 57  284A.6(1)

Professional development programming for school district administrators may include support that 

· meets the professional development needs of individual administrators aligned to the Iowa standards… , and

· meets individual administrator professional development plans.
	· Learning opportunities include a balance of both individual learning and collective learning with peers.

· Professional development for school leaders is focused on instruction and district improvement goals.

· Professional development is focused on knowledge and skills that are prioritized based on student data, other sources of data, the Iowa leadership standards, and the needs of the individual administrator.

· Learning new instructional skills includes theory, demonstration, and practice as appropriate.

· Professional development is ongoing throughout the year.

· Administrators using professional development learning in their daily practice.

· The board ensures the superintendent has the knowledge, skills, and resources necessary for successfully meeting the goals/expectations.


	
	

	Resources:  
Learning opportunities through the Department of Education, SAI and AEAs. 


Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007

Iowa Standards for School Leaders

The State Board of Education will establish by rule the Iowa Standards for School Leaders including specific criteria under each standard. Since the State Board has supported the Iowa Standards for Leaders and the related criteria developed by the DE in collaboration with partners such as School Administrators of Iowa (SAI) and the Iowa Association of School Boards, it is anticipated there will be no change in the “6 and 35” Iowa Standards and Criteria for School Leaders.

A local school board or AEA board may establish additional administrator standards and related criteria. The legislation references “Iowa Standards for Schools Administrators.” Because the term “Iowa Standards for School Leaders” has been in use for a number of years, this document and all others will use the terms interchangeably.

Question 29: Do districts receive any state funds to support administrators’ professional development plan implementation?

There are no specific earmarked funds from the state for the administrator’s professional plan implementation.

Individual Administrator Professional Development Plan

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 57  284A.6(1)

In cooperation with the administrator's evaluator, the administrator who has a standard administrator's license issued by the board of educational examiners … and who is also employed by a school district or area education agency in a school district administrative position, shall develop an individual administrator professional development plan.  The purpose of the plan is to promote individual and group professional development.  The individual plan shall be based, at a minimum, on

· the needs of the administrator, 

· the Iowa standards for school administrators …

· and the student achievement goals of the attendance center and the school district as outlined in the comprehensive school improvement plan.


	· Professional development plans containing measurable goals.

·  Board discussion with superintendent about his/her individual professional development plan.

· Board member knowledge regarding the standards.

· The development of professional development plans based on multiple sources of data.


	.


	

	Resources:

Sample forms are being developed; watch for them on the Department of Education website.


Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007
Question 28: How is it determined what type of individual professional development plan is needed for each administrator?

Each district or AEA administrator who holds a standard/professional administrator license shall work in cooperation with his/her evaluator to develop an individual administrator professional development plan. The plan should, at a minimum, be based on the needs of the administrator, the Iowa Standards for School Leaders, and the student achievement goals of the attendance center and school district as stated in the district’s CSIP (or AEA Comprehensive Improvement Plan).

Progress Review of Administrator's Individual Plan

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 57  284A.6(3)

The administrator's evaluator shall meet annually as provided in section 279.23A with the administrator to review progress in meeting the goals in the administrator's individual plan.  The purpose of the meeting shall be to review collaborative work with other staff on student achievement goals and to modify as necessary the administrator's individual plan to reflect the individual administrator's and the school district's needs and the individual's progress in meeting the goals in the plan.  The

administrator shall present to the evaluator evidence of progress.  The administrator's supervisor and the evaluator shall review and the supervisor may modify the administrator's individual plan.


	A meaningful annual evaluation.

A minimum of an annual meeting of board and superintendent to review superintendent’s progress on his/her individual plan, including:

· how the superintendent has collaborated with others on student achievement goals,

· modification of the superintendent’s plan, as appropriate, to meet district needs,

· clear evidence of progress, and

· identification of professional development needed by superintendent and supported by the board.
	
	

	Resources:



Policy Guidance: 

Evaluation Requirements for Administrators

	Requirements


	When Implemented well, results in:
	Implications

for the Board
	Implications

 for the

Superintendent

	Senate File 277

Section 58  284A.7

A school district shall conduct an evaluation of an administrator who holds a standard license…at least once every three years for purposes of assisting the administrator in making continuous improvement, documenting continued competence in the Iowa standards for school administrators…or to determine whether the administrator's practice meets school district expectations. The review shall include, at a minimum, an assessment of the administrator's competence in meeting the Iowa standards for school administrators and the goals of the administrator's individual professional development plan, including supporting documentation or artifacts aligned to the Iowa standards for school administrators and the individual administrator's professional development plan.


	A meaningful three year evaluation.
An evaluation process that includes: 

· ongoing conversations about how to improve administrator’s practices and build capacity,

· a balance of pressure (accountability) and support (professional development and other resources for learning),

· ongoing dialogue rather than a single event,

· artifacts that are used to build conversations, not a collection of miscellaneous items or a checklist.
At a minimum, every three years the board completes a written summative evaluation that assesses: 

· the superintendent’s competence in meeting the Iowa standards for school leaders and 

· the superintendent’s competence in meeting the goals of his/her individual plan.

In completing this evaluation, the board will consider the supporting documentation and artifacts provided by the superintendent. A single artifact may demonstrate competence in multiple standards. 
	
	

	Resources:

Model superintendent evaluation instrument on SAI and IASB website.




Definitions (SF 277): “Evaluation" means a summative evaluation of an administrator used to determine whether the administrator's practice meets school district expectations and the Iowa standards for school administrators adopted pursuant to section 256.7, subsection 27.

Policy Guidance: 

Source:  Guidance on Senate File 277: Part II Administrator Quality, Pam Pfitzenmaier, August 1, 2007
Current administrators and those administrators recommended in the future for a standard/professional license must be evaluated a minimum of once every three years to determine continued competence on the Iowa Standards for School Leaders. This evaluation shall include a review of supporting documentation or artifacts aligned with the Iowa Standards and Criteria for School Leaders and the individual administrator’s professional development plan. On an annual basis, all administrators with a standard administrator’s license must participate in a review that focuses on the goals established in the administrator’s individual professional development plan. This process, in cooperation with her/his supervisor, reviews the progress on the established goals and will facilitate any modification necessary.

Senate File 277 requires that beginning July 1, 2008, “…each school board shall provide for evaluations for administrators under individual professional development plans developed in accordance with section 279.23A (see below) and the Iowa Standards for School Administrators and related criteria adopted by the State Board…. (Existing Iowa Code Chapter 279.23A states, “The [local] board shall establish written evaluation criteria and shall establish and annually implement evaluation procedures. The board shall also establish written job descriptions for all supervisory positions.”) Note that the BOEE has established the term “professional administrator license” to differentiate from “standard teaching license.” This document uses the terms interchangeably.

Question 16: Are administrators who possess a professional administrator license and assume a new administrative position required to undergo a summative evaluation in their first year in the new position?

Senate File 277 does not require such an evaluation. However, a local school board shall establish annual evaluation procedures that could include the requirement that a new administrator in their district to undergo an evaluation based on the Iowa Standards first year of employment within that district.

Question 17: Are student, teacher and parent survey results required for any part of the evaluation?

No, there is no specific requirement for survey results to be utilized. However, local boards may require that such information is included in the evaluation process.

Question 18: Is there any reference in SF 277 about the multiple sources of information as a basis for the administrator’s summative evaluation (like is required of teachers)?

Senate File 277 does not specifically mention the types of evidence that should be included. Local districts have the discretion to determine the types of evidence that are needed. Evaluator Approval Training Program Level II: Evaluation of Administrators will address the recommended types of evidence that may be used.

Question 19: The new legislation frequently mentions the Iowa Standards for School Administrators but doesn’t consistently mention the related criteria. Must administrators be evaluated on both the standards and the criteria once adopted by the State Board?

The evaluation must focus on demonstrating competence on the standards. The criteria   define more fully the standards and help an evaluator determine if the individual being evaluated is meeting the standard. The local board is required to use, at a minimum, the State Board established standards and criteria in the evaluation, although a local district/AEA board may require additional standards and criteria.

Question 20: Does SF 277 require the use of a portfolio to show evidence of meeting the Iowa Standards for School Administrators?

No, the legislation does not state that a portfolio is required. Each local district/AEA may determine how the supporting evidence of performance is collected and reviewed. Evidence may include observation, documents and other artifacts.

Question 21: Does the evaluation plan for administrators with a professional administrator license need to be included in the district’s CSIP?  

No.

Question 22: What’s the difference between a “comprehensive evaluation” and a “summative evaluation?”

Senate File 277 uses “comprehensive evaluation” specifically for the beginning administrator. A comprehensive evaluation is a summative evaluation based on the Iowa Standards for School Leaders for the purpose of determining whether a beginning administrator should be recommended for a standard/professional license. A summative evaluation is used to determine whether any administrator is meeting the Iowa Standards for School Leaders. At a minimum, a summative evaluation is required at least once every three years.

